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Strategic Aim 2: An effective and well-functioning Global Shelter

Cluster.
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An inclusive and broad-based GSC, with increased participation of emerging
humanitarian actors.

Effective and accountable governance and management structures, open to the
participation of all cluster partners.

An innovation culture, harnessing new technologies and programming approaches for
enhanced shelter response.

Consistency in technical standards, specifications, reporting, indicators and policies.

The prime global humanitarian shelter knowledge hub, providing the primary information
portal for all actors engaged in humanitarian shelter response.

Cohesive training and capacity building initiatives.

A common understanding on global shelter response capacity, including material
stockpiles and pre-positioning approach, suppliers, human resources, and overall capacity
of humanitarian agencies.

Active participation in IASC activities and inter-cluster initiatives.

Enhanced partnerships among shelter actors allow for pooling resources and ensuring
complementarity of efforts.

A clear and predictable division of responsibilities with other clusters.
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2.2 Effective and accountable
management structures

Strategic Advisory Group
Cluster Lead Agencies
Working Groups
Communities of Practice
Support Team
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