Gabriela Coelho Lemos

From: NUNES Nuno <nnunes@iom.int>
Sent: Thursday, July 25, 2013 1:53 PM
To: Miguel Urquia; PabloMEDINA (pablo.medina@ifrc.org); Luca PUPULIN

(luca.pupulin@acted.org); Flinn, Bill (flinn@careinternational.org); Barritt, Philip
(barritt@careinternational.org); Gabriel Fdez. del Pino Burdalo
(gabrielfdpb@yahoo.com); emergencyshelter
(emergencyshelter@careinternational.org); Mike Meaney; Hilmi, Mohamed; Jake Zarins;
Rick Bauer <rbauer@oxfam.org.uk> (rbauer@oxfam.org.uk); leon.unhabitat@unog.ch;
brett_moore@wvi.org; Graham SAUNDERS; Monica Noro

Cc: Gabriela Coelho Lemos; MASKUN Izora Mutya (SLWOP)
Subject: RE: RFP for Asia Pacific
Dear Miguel,

Well received. Thanks. We will proceed with arrangements ASAP.
Best regards,

Nuno

From: Miguel Urquia [mailto:urquia@unhcr.org]

Sent: 25 July, 2013 11:56

To: PabloMEDINA (pablo.medina@ifrc.org); Luca PUPULIN (luca.pupulin@acted.org); Flinn, Bill
(flinn@careinternational.org); Barritt, Philip (barritt@careinternational.org); Gabriel Fdez. del Pino Buardalo
(gabrielfdpb@yahoo.com); emergencyshelter (emergencyshelter@careinternational.org); Mike Meaney; Hilmi, Mohamed;
NUNES Nuno; Jake Zarins; Rick Bauer <rbauer@oxfam.org.uk> (rbauer@oxfam.org.uk); leon.unhabitat@unog.ch;
brett_moore@wvi.org; Graham SAUNDERS; Monica Noro

Cc: Gabriela Coelho Lemos

Subject: RE: RFP for Asia Pacific

Dear SAG colleagues,

We have now received answers from both IOM and ACTED and only IOM is ready to host the Regional Focal Point for
Asia Pacific for conflict.

Since only one organization is interested, as agreed in our previous email, IOM will be the ones implementing this
activity.

Kind regards,

Pablo and Miguel

Pablo Medina Miguel Urquia
Senior Officer, Shelter Coordination Sr. Emergency Shelter Coordination
on behalf of IFRC on behalf of UNHCR

Pablo Medina

Senior Officer - Shelter Coordination, Shelter & Settlements
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Management (DPSM)
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From: Miguel Urquia

Sent: Tuesday, July 23, 2013 6:37 PM

To: PabloMEDINA (pablo.medina@ifrc.org); Luca PUPULIN (luca.pupulin@acted.org); Flinn, Bill
(Flinn@careinternational.org); Barritt, Philip (Barritt@careinternational.org); Gabriel Fdez. del Pino Bardalo
(gabrielfdpb@yahoo.com); emergencyshelter (emergencyshelter@careinternational.org); Mike Meaney; Hilmi, Mohamed;
nnunes@iom.int; Jake Zarins; Rick Bauer <RBauer@oxfam.org.uk> (RBauer@oxfam.org.uk); leon.unhabitat@unog.ch;
brett_moore@wvi.org; Graham SAUNDERS; Monica Noro

Cc: Gabriela Coelho Lemos

Subject: RFP for Asia Pacific

Importance: High

Dear SAG colleagues,

We wanted to keep you updated on the latest developments regarding the implementation of the ECHO funds in
particular the Regional Focal Point (RFP) for Asia Pacific in conflict situations.

As you will remember from our meeting on the 27 March, the SAG decided that the Regional Focal Point for Asia Pacific
would be shared between Australian RC (natural disasters) and CARE (conflict) pending final confirmation from CARE.
CARE have confirmed that they will not be hosting that Regional Focal Point. CARE had already alerted that this could
happen, so we thank them for having tried.

We have gone back to the original expressions of interest and have contacted the other organizations which expressed
interest in hosting this RFP: IOM and ACTED. By COB tomorrow they will confirm if they are still willing to host that
position. We would like to propose you the following process to define which organization will host the RFP for Asia
Pacific (conflict):

If only one of these organizations (IOM or ACTED) is still interested in hosting the position, we propose that this
organization implements this activity instead of CARE.

If both organizations are interested in hosting the position, the Support Team will prepare a recommendation based on
the criteria agreed at our meeting on the 6 March. This recommendation will be shared with SAG members by email
Thursday morning with a deadline of COB Friday for objections. We hope we can agree to a decision by email before the
end of this week.



Please let us know by mid-day Geneva time tomorrow Wednesday 24 if any of you have any objections to this process
or would like to suggest any other alternatives.

You can find the minutes of the meetings mentioned above and more information on the ECHO proposal here:
https://www.sheltercluster.org/Global/Pages/ECHO.aspx. As both IOM and ACTED are already implementing other
activities in the ECHO funding, the current administrative process between would not be significantly delayed.

Kind regards,

Pablo and Miguel

Pablo Medina Miguel Urquia
Senior Officer, Shelter Coordination Sr. Emergency Shelter Coordination
on behalf of IFRC on behalf of UNHCR

Pablo Medina

Senior Officer - Shelter Coordination, Shelter & Settlements
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Management (DPSM)
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================= The information contained in this electronic message and any attachments are intended
for specific individuals or entities, and may be confidential, proprietary or privileged. If you are not the
intended recipient, please notify the sender immediately, delete this message and do not disclose, distribute or
copy it to any third party or otherwise use this message. The content of this message does not necessarily reflect
the official position of the International Organization for Migration (IOM) unless specifically stated. Electronic
messages are not secure or error free and may contain viruses or may be delayed, and the sender is not liable for
any of these occurrences.



