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Action Plan
Padang City

Earthquake 30 September 2009

Balai Kota Office, 21 November 2009
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" 1. Accelerator : Accelerate RR Process
2. Facilitator : Provide the technical assistance, grants
3. Coordinator : Coordination/ synchronization
4. Negotiator . Collaboration with related stakeholders
5. Executor : Participate in RR implementation
BPRR Goal:

In order to make the process of RR of Padang City after
earthquake 30 September 2009 can be done quickly, properly,
directly, under well coordination and had been synchronized
so all potentials and resources can be used optimally by
involving the active participation of related stakeholders
(community, private sectors, government, N/NGO and INGO
and international donor agencies.
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STRUCTURE OF BPRR
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TECHNICAL IMPLEMENTING FORCE (SKPD)



2. URGENCY of Emergency Act
Plan

Main
Dimension
for RPJM
RTWR
Revision

Reference of
Emergency
Response

Reference for
Involvement
of
stakeholder
on RR

Reference for
access
supporting

Reference to
develop the
needs map

Facilitate the
donor
candidateto
support base
on resouces

Revise
RTRW/

RPJM
and
Master
Plan

Padang New City

Humanist
Dinamic
Safety
Participatory
High motivation
work
Critical
order
Synergetic

Welfare
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Scenario planning will be finished Jan 2010, RPJM and RTRW Revision
finished July 2010, and Build the new Balai Kota finish at January 2011,
including some SKPD buildings.

Relocate the government administrative city to Aie Pacah Area.

Run the city early recovery by reducing the weight of Pasar Raya area,
distribute the economic activities to some small markets and build the bus
stations according to activities concentration (in example location on Pasar
Raya, Lubuk Begalung, Lubuk Buaya, and Aie Pacah)

Develop the master plan of Old City Area (Pasar Raya, Pondok and Padang
Lama) through traditional market renewal, and build the modern market,
develop public spaces, conserve the old building and define the concepts and
activities of informal sector.

Stimulate and facilitate reconstruction and rehabilitation of community
damage houses by the earthquake.

To facilitate the 1 to 5 point, need to develop the memorandum of
understanding (MoU) between exsecutive and legislative.
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Finalise
emergency
response Plan

Developing the
Master Plan

* Road Map Economy Recovery and Development
*Manual, Capacity Building and Reconstruction of community damage houses.

+ Collecting theideas and Public consultation )

* Decision of Understanding (MoU) between Majorand Representative as reference Until 31
forprogramannual plan FY 2010.

+ Construction (Government places, Revitalize of Pasar Raya, Pasar Satellite, Bus December 2009
station, start from March FY 2010) )

* Government Office \

* Road Map for recovery of Education and Health facilities .

*Master Plan of Transportation network at Kota Padang ]anuary_

* Revitalize Pasar Raya Area.

*Revitalize Padang Lama Area 30 May 2010
*Recovery Scenario of community trauma healing /

Revise RTRW &
RPJM

E Develop TOR

+ Revise RTRW and RPJM 2 January-
* Discuss the Draft by DPRD Apl‘ll 2010
* Local law for RTRW and RPJM

Devel®p the
annual plan for
SKPD (unit

* Revise the strategic plan of unit works (SKPD) Apl‘ll -
. Synchrcf)nize the annual plan to Strategic Plan (RENSTRA). 30 May 2010
* Budgeting Plan (RKA and RAPBD) FY 20n

works)

VISION - PADANG NEW CITY



Padang after Disaster

Impl i :
mplementing Padang New City

2011 — 201

Revise Strategic
Plan SKPD

Revise RTRW
and RPJM

Implementin
g 2010

Emergency
Response
Plan
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housing and settlement

e Stimulate and facilitate the rehabilitation and
reconstruction of community damage houses.
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* Reform the regulation of building permits.

* Develop and provide the center of technical service
or construction clinics.

* Disseminate the manual on earthquake resistant
houses.

® Encourage the local wisdoms, using of local materials
and recycle

® Recovery and provide the water, sanitation and other
basic infrastructure

® Training for masonry “tukang” and “mandor”
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5. Strategic Programs

Strategic projects requests :
e Revise RPJMD and RTRW
e Master plan for Government Office of Padang City

e Develop the Road Map of recovery and Economic
Development

e Develop the Manual on earthquake resistant
construction works, capacity building and houses
reconstruction of earthquake affected people.

e Road Map of Health and Education facilities recovery.
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5. continue..

e Master plan of Padang City Transportation.
e Revitalization of Pasar Raya Area.

e Revitalization of Old Town (Muaro Batang Arau,
Pondok, Pasar Gadang, and Pasar Mudik).

e Develop the grand design of community psychology
trauma early recovery.



Padang Rehab/Recon Process:

Nasional Patners, World Friend

UN and
Others and
International
Organizations

Ministry/ International

Government Private
institution Sectors

Padang City and
Community

National Local and
Privat International

Sectors NGO’s




Tarimo kasih
Terima Kasih
Thank You
Syukriyah
Gracias
Danke
Matur Nuwun
Mercy
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