


































E � E � � � � � � � � � E � � MODEL WOOD T-SHELTERS AT LEOGANE / ORIGINAL MODEL 

This execution time have estimated base on real references of the Leogane teams, however, sometimes we are using average time  

 

P � 	 
 � � � A 
 
 � � � 
 � U � � 
 � � � 
 U 
 � 	 � 
 � T � P � � � � � & � � � � � � � � � � � � �


 	 T T U � � 
 � F � � �  � ! " # !  ! $ % � ' ( ) * ' $ ! " " F � � �  + 2 , p ! * - � + . / * 0 � ( 1 ' ( ! 3

4 5 p ! * - � + . * / * �  1 ' ( ! 3

2 p ! ' p  !

W A � � 6 	 U � �

# % ' * � S !  7 -shelter  8 $ $ ' * - � ( S � * * � 9 !  2 p ! ' p  !  

D !  � 9 ! * +  7 -shelter 8 $ $ ' * - � ( S $  � � �  2 p ! ' p  !  

I ( 9 ! ( % ' * +  7 -shelter 8 $ $ ' * - � ( S ( ! $ ! " " � % � ! "  4 p ! * " ' (  

D !  � 9 ! * + % ' $ ' ( " % * / $ % � ' ( " � % ! . % * � ( " p ' * % 3  7 -shelter 4 : 7 -shelters per day 4 p ! * " ' ( ; 4 p � $ < / p $ � *  

W = � � � � � � � � � � � = t � 
 = � = � > � ? 
 @ � 6 � B 
 � � C G 
 @ � � � � � � � � � � � H � � J K � � L � = > L � � � M N G O � Q = L R C � � L � = > L � � � M K G O � Q

V A 
 
 	 � �

X ' ' - # % * / $ % / * ! " $ / %  7 -shelter 4 : 7 -Shelters per day Y p ! ' p  !  

D ' ' * � ( - Z � ( - ' Z $ / % ; � " " ! � 0  +  7 -shelter 4 , 7 -Shelters per day [ p ! ' p  !  

F ' / ( - � % � ' ( " % ! !  !  ! � ! ( % " (cut and holding) 7 -shelter 2 2 7 -Shelters per day 2 p ! ' p  !  

F ' / ( - � % � ' ( $ ' ( $ * ! % ! !  ! � ! ( % "  7 -shelter 4 \ 7 -shelters per day Y p ! ' p  !  

V = � � � � ? 
 � � = � P � � R � � � > � L 
 � � 6 � B 
 � � T > L > ] � ] ^ K � � � R = ? � > _ � O = � � � � ? ^ K G G O � ` a = L R ^ b � � � � � �


 	 � � 
 � U 
 
 � 	 �

c � ( - $  ! � ( � ( S  7 -shelter 2 d ' / * "  F � � �  � ! "  

# � % !  � + ' / %  7 -shelter 2 : � � ( / % ! "  2 p ! * " ' ( " ; family support 

e f $ � 9 � % � ' ( ;  ! 9 !  � ( S  7 -shelter g d ' / * "  F � � �  � ! "  

F ' / ( - � % � ' ( ;  ! 9 !  � ( S  7 -shelter g : � � ( / % ! "  g p ! * " ' ( " ; h � � �  + " / p p ' * %  

F * � � ! !  ! 9 � % � ' (  7 -shelter g d ' / * "  4 i * ! Z  ! � - ! * j g p ! * " ' ( " ; h � � �  + " / p p ' * %  

k ' ' h p / % % � ( S  7 -shelter 2 d ' / * "  4 i * ! Z  leader + 3 persons & family support 

7 � * p p / % % � ( S  7 -shelter 2 d ' / * " l g : � � ( / % ! "  4 i * ! Z  ! � - ! * j g p ! * " ' ( " ; h � � �  + " / p p ' * %  

D ' ' * � ( - Z � ( - ' Z "  7 -shelter 4 d ' / *  4 i * ! Z  ! � - ! * j g p ! * " ' ( " ; h � � �  + " / p p ' * %  

# $ * ! ! (  / tarp 7 -shelter 4 d ' / *  4 i * ! Z  ! � - ! * j 3 persons & family support 

m / * * � $ � ( ! ' * " % * ' ( S % � !  7 -shelter [ ,  minutes  4 i * ! Z  ! � - ! * j g p ! * " ' ( " ; h � � �  + " / p p ' * %  

D ! % � �  " h � ( � " d  7 -shelter 4 d ' / *  4 i * ! Z  ! � - ! * j g p ! * " ' ( " ; h � � �  + " / p p ' * %  


 � � = � P � 	 n U 
 
 � 	 � 
 @ � � � � � � � � ^ ^ � N C ] M ^ o C R = ? � Q � � �


 @ � � � � � � �

^ 
 � � H � � = R � � q r � � � � � L � & O = ] > � ? � � � � � � �

M C � � � H � Q



 

EXECUTION TIME - MODEL WOOD T-SHELTERS AT LEOGANE – PRODUCTION PER WEEK1 
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a. In order to reach the 100 t-shelters per week, also, the HRC local structure should to include the administrative assistant and other 

support and operation staff (janitor, drivers, security, etc.) 

 

b. The estimated is taking into consideration that the procurement and delivery of resources run without problems, on time, and that 

the planning and organizational operational planning and organizational is doing adequately  

 

 

 

 

 

                                                           

1 This one is not taking into consideration the latrines’ construction yet 

  


