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Updates

 Relief Flight Restrictions – 6am – 10am/6pm –
12am

 Transportation Requests – www.logcluster.org or 
write to nepal.cargo@logcluster.org

 Area humanitarian coordinators (RC/HC) –
Gorkha and Chautara

 Shelter Cluster hubs – Save the Children (Gorkha) 
and IOM (Chautara

 District Shelter Focal Points 
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District Shelter Focal Points

 Coordination at the district level amongst 
agencies implementing shelter activities and 
the Chief District Officer and other relevant 
local authorities.
 Terms of Reference

– Focal point role
– Support provided to focal point

 Process of identifying focal points – top three 
preferences
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Strategy – Technical – Information 
Management
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Strategy

 Overall approach:
– Ensuring emergency needs are met

(monsoons and winter)
– Support safer self recovery and self built temporary 

solutions.
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 Emergency 
support
– Tarpaulins
– Blankets
– Household items
– (Tents)

 Temporary / 
Transitional support
– Support package 

total XXX USD
– Cash
– Technical assistance
– Repair / retrofit

Strategy implementation
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And 
technical 
support…

CGI
+ Cash/voucher
+ Bamboo/timber
+ Tools
+ Fixings
+ Labour

Total ??? USD 

A combination of:

Technical support package
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Technical - Recovery

 Cash for transitional support
- Cash for Construction and retrofit
- Cash for rent 

 Technical assistance
 Community reconstruction centres

• ToT and mobile teams
 On site demonstration walls / structures / model 

houses
• IEC materials
• Training kits 

 Repair or retrofit of houses
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IEC materials

 Fixing tarpaulin
 Tarpaulin: 

maintenance and 
preparing for 
monsoon

 Living around 
damaged buildings

 Demolishing 
buildings

 (Safer 
construction)
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Information Management

Distributed
Tarps: 82.500
HH Kits: 11.500
Tents: 6.000
Tool Kits: 900

HHs totally destroyed: 254.000

Pipeline
Tarps: 470.00
HH Kits: 138.500
Tents: 4.500
Tool Kits: 63.500

Districts: 
Sindhupalchok, 
Nuwakot,  Kavre
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Information Management
Districts: 
Sindhupalchok, 
Raswa,  Nuwakot, 
Kavre
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Information Management

 Next Steps:
– VDC disaggregation: understanding how well the 

needs of hard-to-reach groups are met
– HH kits not reported: included blanket as 

standalone item.
– Recovery activities tracking:

• Products: CGI, Repair tool kits
• Cash: modalities (vouchers, grants), ranges.
• Training
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Information Management 2.1
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Information Management 2.2

• Mapping
– Now: 3W at district level, tarps distributed.
– Coming: 3W VDC level, HH Damage, Gap 

location, …

• Analysis – Findings
– Rasuwa: district under covered. 
– 8 Agencies and only 412 tarps distributed.
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Information Management 2.3

• Number of HH 
destroyed is 
lower that %
– Dhading
– Kathmandu
– Bhaktapur

• Number of HH 
destroyed is 
higher than %
– Rasuwa
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Shelter & Settlements 
Vulnerability Assessment

 Underway - A total of 120 household samples per 
district will be collected = 1680 households. 
Information will be collected by ODK to reduce 
human error

 A minimum of 10 households will be conducted 
per VDC allowing for 12 VDCs to be assessed per 
district 

 By the 25th of May, the Shelter Cluster in support 
by the REACH Initiative country shall provide 
deliverables for 14 districts across the affected 
areas included in the initial assessment.
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Any other business

• Website – www.sheltercluster.org
• ASB Sphere Training – Monday 11th 5pm –

8pm at GIZ, National Trust for Nature 
Conservation Complex, Khumaltar, Lalitpur

 Next meeting – Wednesday 11am
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Thank you v much
First Name Last Name Role email address Mobile

Victoria Stodart Lead Coordinator coord1.nepal@sheltercluster.org 981012090
9

Saanjeev Hada Operations Coordinator Sanjeev.hada@ifrc.org 985102778
3

Neil Bauman Global Surge neil.bauman@sheltercluster.org 981012091
0

Lise Anne Pierce Assistant Coordinator coord3.nepal@sheltercluster.org 981012092
3

Alex Barcena Lead Information Manager IM1.nepal@sheltercluster.org 980114241
1

Raul Ecay Information Manager IM2.nepal@sheltercluster.org 981015255
2

Alisha Ghimire Information Manager IM4.nepal@sheltercluster.org 985121600
4

Joseph Ashmore Technical Coordinator tech1.nepal@sheltercluster.org 980110841
2

Siobhan Kennedy Technical Coordinator tech2.nepal@sheltercluster.org 981841426
9

Robert Trigwell Assessment Coordinator robert.trigwell@reach-initiative.org 981303102
4

Seki Hirano Field Coordinator coord2.nepal@sheltercluster.org 981314966
6
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