National Shelter Cluster
Meeting

Kathmandu — DUDBC
17t May 11am
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Updates

= As of Friday Govt figures:
— 479,934 totally destroyed
— 259,920 damaged

=  UN hub at Charikot

= Flight restrictions — locally procure or by road

" |ndian Govt has opened up Kolkata as a relief port, 7
day drive — humanitarian corridor

" Govt response (drrportal.gov.np):

— Donation from Govt of 200,000NPR which includes:
e 2 bundles of CGls (9ft), 1kgs of 3 inch nails, 10kgs of wire.

— Permanent: loans of 1.5mNPR for rural & 2.5mNPR for
urban, with a 2% interest rate




Proposed Strategy

= Appropriate, flexible and incremental

= Short Term Objective — 350,000 HHs with
appropriate shelter solutions — prioritising
hard to reach areas

= Long Term Objective — XXXX HHSs to receive
shelter solutions that incrementally contribute
and promote appropriate long term recovery

= Accountability




Shelter-Cluster- Coordination- Structure]

bl
Rasuwal Sindhupalchok
GOALY oMy
Gorkhat il
Save-the-Childreny Kathmandu®] Lolakhafl
1 PLAN-TBCIH
Ramechhapfl
Dhading] Lalitpure] A
ACTEDY q
Okhaldhungat]
MNuwakot]
Nepal-Red-Cross 1 Bhaktapurfl Sindhuliv]
Nepal-Red-Cross¥ Plan-(TBC)"

Makawanpure]

Kabhrepalanchokf]
1

Eastern-Districts-Hub"]
Coordination-Team¥q

KATHMANDU-NATIONAL-
COORDINATION-TEAMY]

Western-Districts-Hub¥]
Coordination-Teamf]

Shelter Cluster Nepal
ShelterCluster.org 4
Coordinating Humanitarian Shelter




NEPAL: Coverage of the worst affected districts
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Technical Update

= Technical Working Groups
— Capacity Building
— Key messages (CwC WG, BBC Media Action)
— Shelter Interventions
— Cash Modalities

— Contingency Planning (monsoon and winter
preparedness)

— Beneficiary Selection, Vulnerability




Top Figures
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Gap per District — included planned

B Emergency Shelter (Tarpaulins and/or tents) = Household kits (excluding tarpaulins)

M Tool kits and fixings
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Gap Analysis Excels

£ central hub.xlsx
£ database.xlsx

£ Easterhub.xlsx
£ national.xlsx

| Top Figures.ppix
£ West Hub.xlsx
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Distributed today vs Needs

= NEED ®m HH with Emergency Shelter (Tarps or Tents)
(Number of HHs)
Household kits (excluding tarpaulins) M Tool kits and fixings
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East Hub
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Dolkha Distributed

MW Tarpaulin = Tents ™ Household kits (excluding tarpaulins) = Tool kits and fixings
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Kavre Distributed

Tents M Household kits (excluding tarpaulins)

Tool kits and fixings

M Tarpaulin

25.000,00

20.000,00

15.000,00

10.000,00

5.000,00

0,00

|eSeuereseleldn
iueyiesis
1nedweAsinoyojewis
ydeyyunAseses
duides

njunygsjjes
idoiney
luneyolieyxod
JndnaqunedeAeN
aydJsedenaudepN
lueq|n4inedesnyie|n
Jelnapeye|n

oy edeydsemnuny|
Aoyi=Jey)
JomsapueydeAliNaJne
Iuedejeysnduey
uepueN>oyiistef
3|NY09H

Je13uisyo4
eAejemisiuasnyq
lueyyodauneseq
seqnoy)d
l|lednapenig
unegieyqgajwisyyag
3unyegq

‘dNIBYInya - L
o o
Jeinjunyg 2 s
Jnoyonednyyues 3 ¢
365
s
InDpeYSNY| pif
joyoedieyy) 25%
nvo
agl

?



Okhalhunga Distributed

MW Tarpaulin = Tents ™ Household kits (excluding tarpaulins) = Tool kits and fixings
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Ramechap Distributed

MW Tarpaulin = Tents ™ Household kits (excluding tarpaulins) = Tool kits and fixings
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Sinshuli Distributed

MW Tarpaulin = Tents ™ Household kits (excluding tarpaulins) = Tool kits and fixings
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Sindhupalchowk distributed

B Tarpaulin Tents M Household kits (excluding tarpaulins) Tool kits and fixings
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West Hub
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Dhading Distributed

B Tarpaulin Tents M Household kits (excluding tarpaulins) Tool kits and fixings
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Gorkha Distributed

M Tarpaulin = Tents ™ Household kits (excluding tarpaulins) ™ Tool kits and fixings
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Gorkha Distributed

MW Tarpaulin = Tents ™ Household kits (excluding tarpaulins) = Tool kits and fixings
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Nuwakot Distributed

B Tarpaulin Tents M Household kits (excluding tarpaulins) Tool kits and fixings

1.600,00

1.400,00

1.200,00

1.000,00

800,00

600,00

400,00

200,00

0,00 TT T T T T T T 1T T T T I T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TTT]1

QQO \66 S . @\\ \)$’b((<$&® '2§\ Q}\ ’SLQO Qﬂ@%

< 27 N\
Qo P o <2 P
R

S

Shelter Clu @' Nepal \§
ShelterClust
Coordinating anitarian Shelter !Q




Central Hub
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Baktapur distributed

B Tarpaulin Tents M Household kits (excluding tarpaulins) Tool kits and fixings
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Kathmandu Distributed

MW Tarpaulin = Tents ™ Household kits (excluding tarpaulins) = Tool kits and fixings
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Lalitpur Distributed

M Tarpaulin = Tents ™ Household kits (excluding tarpaulins) ™ Tool kits and fixings
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M Tarpaulin

450,00

Rasuwa Distributed
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Reports Table of Contents

- 1.Topline Mational.pdf
=2 Ehgen::_l,r pdf

o~ 3.Districts vs Agencies-distributed. pdf
o 4.Districts vs Agencies-Planned.pdf
- 5.Central-distributed.pdf

= 6.Central-planned.pdf

- | 7.East Hub_distributed.pdf

= 8.East Hub_Planned.pdf

- 9. West Hub -planned.pdf

| 10.Westt Hub-distributed.pdf




Clean Template

(%] ACMepal - ALL - Light-reporting-templat...
@ ACTED - ALL - Light-reporting-template-...
(%] ActionAid Nepal - ALL - Light-reporting-...
(%F] ADRA - ALL - Light-reporting-template-5...
(%] AsianOnPlus - ALL - Light-reporting-tem...
(%] AWO International e. V - ALL - Light-rep...
(%] CARE - ALL - Light-reporting-template-S..,
@ CECI - ALL - Light-reporting-termnplate-5...
(%] Cesvi - ALL - Light-reporting-template-5...
[%H] Christian Aid - ALL - Light-reporting-tem...
(] Concern Worldwide - ALL - Light-reporti...
(%] CRS-Caritas - ALL - Light-reperting-tem...
(%] DAN Chruch - ALL - Light-reporting-tem...
@ FNMCCI - ALL - Light-reporting-template-...
(%] GlobalCommunities - ALL - Light-reporti...
(%F] GMI - ALL - Light-reporting-template-Sh...
(%] GOAL - ALL - Light-reporting-template-5...
(%] Handicap International - ALL - Light-rep...
‘ Shateronstar o P (] HELP - ALL - Light-reporting-template-S...

Coordinating Humanitarian Shelter

(2] Helvetas - ALL - Light-reporting-templat... s



Next Steps

= New Reporting Template: Includes recovery
strategy components

= Focus on timeline: issue recommendations
inked with Monsoon.

= Reporting moving towards HHs rather than
items — new template will incorporate
Women headed HHs and most vulnerable
casts HHs.




Any other business

= Website
= Next meeting — Wednesday 11am DUDBC




Thank you very much

Victoria Stodart Lead Coordinator coordl.nepal@sheltercluster.org 9810120909
Saanjeev Hada Operations Coordinator Sanjeev.hada@ifrc.org 9851027783
Neil Bauman Global Surge neil.bauman@sheltercluster.org 9810120910
Seki Hirano Field Coordinator coord2.nepal@sheltercluster.org 9813149666
Lise Anne  |Pierce Assistant Coordinator coord3.nepal@sheltercluster.org 9810120923
Alex Barcena Lead Information Manager |IM1.nepal@sheltercluster.org 9801142411
Raul Ecay Information Manager IM2.nepal@sheltercluster.org 9810152591
Alisha Ghimire Information Manager IM4.nepal@sheltercluster.org 9851216004
Leonard Eve Technical Coordinator techl.nepal@sheltercluster.org 9808429143
Siobhan Kennedy Technical Coordinator tech2.nepal@sheltercluster.org 9818414269
Robert Trigwell Assessment Coordinator robert.trigwell@reach-initiative.org (9813031024
e 2
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