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Updates

 As of Friday Govt figures:
– 479,934 totally destroyed
– 259,920 damaged

 UN hub at Charikot
 Flight restrictions – locally procure or by road
 Indian Govt has opened up Kolkata as a relief port, 7 

day drive – humanitarian corridor
 Govt response (drrportal.gov.np):

– Donation from Govt of 200,000NPR which includes:
• 2 bundles of CGIs (9ft), 1kgs of 3 inch nails, 10kgs of wire.

– Permanent: loans of 1.5mNPR for rural & 2.5mNPR for 
urban, with a 2% interest rate
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Proposed Strategy

 Appropriate, flexible and incremental
 Short Term Objective – 350,000 HHs with 

appropriate shelter solutions – prioritising 
hard to reach areas
 Long Term Objective – XXXX HHs to receive 

shelter solutions that incrementally contribute 
and promote appropriate long term recovery
 Accountability
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Technical Update

 Technical Working Groups
– Capacity Building
– Key messages (CwC WG, BBC Media Action)
– Shelter Interventions
– Cash Modalities
– Contingency Planning (monsoon and winter 

preparedness)
– Beneficiary Selection, Vulnerability
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Gap Analysis Excels
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East Hub
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West Hub
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Central Hub
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Clean Template
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Next Steps
 New Reporting Template: Includes recovery 

strategy components
 Focus on timeline: issue recommendations 

linked with Monsoon.
 Reporting moving towards HHs rather than 

items – new template will incorporate 
Women headed HHs and most vulnerable 
casts HHs.



Shelter Cluster Nepal
ShelterCluster.org
Coordinating Humanitarian Shelter

Any other business

 Website
 Next meeting – Wednesday 11am DUDBC
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Thank you very much
First Name Last Name Role email address Mobile

Victoria Stodart Lead Coordinator coord1.nepal@sheltercluster.org 9810120909

Saanjeev Hada Operations Coordinator Sanjeev.hada@ifrc.org 9851027783

Neil Bauman Global Surge neil.bauman@sheltercluster.org 9810120910

Seki Hirano Field Coordinator coord2.nepal@sheltercluster.org 9813149666

Lise Anne Pierce Assistant Coordinator coord3.nepal@sheltercluster.org 9810120923

Alex Barcena Lead Information Manager IM1.nepal@sheltercluster.org 9801142411

Raul Ecay Information Manager IM2.nepal@sheltercluster.org 9810152591

Alisha Ghimire Information Manager IM4.nepal@sheltercluster.org 9851216004

Leonard Eve Technical Coordinator tech1.nepal@sheltercluster.org 9808429143

Siobhan Kennedy Technical Coordinator tech2.nepal@sheltercluster.org 9818414269

Robert Trigwell Assessment Coordinator robert.trigwell@reach-initiative.org 9813031024
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