National Shelter Cluster
Meeting

Kathmandu — DUDBC
3rd June 11am
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Agenda

1. Welcome

2. Presentation: Centre for Integrated Urban
Development

Information Management Update
REACH Shelter assessments

5. District Coordination
— Recent examples
— Gaps in focal points

W

6. Technical Guidance / Working Groups
/. Recovery

8. Otherissues

9. AOB




Centre for Integrated Urban
Development




Information Management

= Reminder to use reporting template V4.0
— Includes QC enhancements
— Available for download on DropBox

= Entire DB is on our website and available:
— Shletercluster.org > Nepal Earth Quake 2015> Documents
— Includes all submissions and tabs for each Hub and more!

= Submit to Dropbox folder, if possible
— Requires account, but it’s FREE!

= Maps and charts will be available in the next few days




REACH - Shelter Assessment

= HH data collection in accessible areas
finished in all 14 districts by COB today

= 5 assessments in inaccessible valleys of
4 districts either completed (3 valleys) or
ongoing (2 valleys)

= 8 district factsheets finalized, to be
disseminated to all members by COB

= Preliminary findings presentation date
TBD
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District Coordination

Roving Hub and District support

= Support Cluster Core Business - coordinating
agencies at District, VDC levels- Information
management systems, technical guidance

= Recognise different ways of working - based
on District and VDC level needs and challenges

= Gorkha is an example of working in different
ways and need for flexibility supporting the
district government and CDO plans.




District Coordination

Gorkha: some positive achievements

= Systemising IM 4WWW, Hub Coordination and Inter-cluster
agencies, shelter cluster priority, WASH, Health.

= Support to focal points at district levels

= Development of 8 week operational plans for remaining
emergency phase and temporary phase distributions in
VDCs

= Development of distribution plans in Hard to Reach areas
within the next 2-3 weeks

" Proving government with a clear picture of the gaps at
VDC, Ward level

= Coordinating agencies, working together and
complementing activities at VDC levels




Gaps in district level focal points
L L L

Rlchard Tracey IFRC 98131 49666

m Wan Sophonpanich IO0M 98011 08418
Central Hub Eve Leonard — temporary IFRC 9808 429143

mm__

Gorkha DUDBC/Save the Children Dipti Hingorani 9810172773
gg_.uk
Dhading ACTED Elena Tifrea 9803493212 Elena.tifrea@acted.org
Makwanpur NRCS Mukti Ghimire 9841289577
Central Kathmandu To be confirmed
Bhaktapur NRCS Shubha Thapa 9849129245
Lalitpur To be confirmed
Nuwakot NRCS Madhukar shrestha 9851009872 madhukar.shrestha@nrcs.org
Rasuwa GOAL Peter Glasper 9808591835 pglasper@gmail.com
Sindhupalchowk I0M Wan Sophonpanich 977 9801108418 ssophonpanich@ijom.int

Dolakha Plan Tibendra R. Baskota 9801241097
Ramechhap To be confirmed
Oakhaldhunga To be confirmed

Sindhuli To be confirmed

Kavrepalanchowk To be confirmed
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Technical Guidance Document

= Revised version will be shared this week

= Revisions based on ongoing discussions
around shelter package composition and
implementation

= TWGs + TAG, SAG, district cluster meetings,
feeding back into document

= Feedback from partners greatly appreciated




Revision of TWGs - Topics

Capacity Building and Training _»Technical Assistance and Training for
Recovery

>~
Key messages == Communicating with Communities QL)
Shelter Interventions Shelter Specifications (>D
# &)
Technical Standards for &-’
Reconstruction
Cash Modalities == Cash, Markets, and Livelihoods

Contingency Planning

Beneficiary Selection, Vulnerability_

Shelter
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B

W Various Training Packages

NSET

Training Awareness Programs Audience Duratio
n
Earthquake Preparedness (EP) General Public 2 hours
Earthquake Prep. and Mitigation Social Mobilisers |2-3
days
Earthquake Prep. and Mitigation. Owner Builders |4 hours
Basic Technical Training Eng./Arch./ SE |5 days
Eqg. Resistant Bld. Const. Masons 5 days
Technology
Vuln. Ass. and Retrofitting Design |Str. Engineers
Retrofitting Technology Trained Masons |3 Days
Training For Instructors Potential 5 days

Trainers




Mason Training

\W\
(Existing curriculum)

Earthquake Resistant Construction Of Buildings

Curriculum for Mason Training, NSET 2005

Seismic Vulnerability Evaluation Guideline for
Private and Public Buildings,DUDBC/ERRP 2011

UNDP, CDRMP 2011.
Repair and Retrofitting Guideline, NSET



Mason Training

(Existing curriculum)
Mason Training on seismic retrofitting, NSET
Engineers Training Manual, NSET
Basic Technical Training (BTT),NSET

Small Scale Mitigation Training For VDC and DDC
Technicians, NSET, 2010

frRTor SHeETETE et ATHT T Staaet wae faaro
STIEATIA ATIeH F1uswH, NSET 2014



Planning for Recovery

= Mapping interest / resources long term —
housing reconstruction

— Technical Assistance / training
— Awareness Raising / Communications
— Supply chain
= Cluster consolidated planning contributing to
wider process

= Qutline strategy by June 10%™.
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Photos - Very Helpful!
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Photos - Very Helpful!
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Other Issues

Flash Appeal

Customs

Cash

Beneficiary Cards

ShelterCluster.org
Coordinating Humanitarian Shelter

18




Any Other Business

— Future meetings: Profile of SC Partners
— Next meeting Wednesday 10 June 2015, 11am

Friendly reminders:
v Check for updates on the website
v Send in your reports for SC tracking
v' Register yourself on the mailing list

New Shelter Cluster Email for general correspondence:
nepal@sheltercluster.org

https://www.sheltercluster.org/response/nepal-
earthquake-2015
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