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Meeting	Notes	ES/NFI	Cluster	meeting,	IOM	office	

14th	June	2016,	14.00	–	15.00	pm	

Present:	NRC,	DRC,	Goal,	ACF,	IOM,	IRC	

Action	points	 	
Resend	Gambella	Assessment		to	cluster	partners	 ESNFI	cluster	team	
Check	if	the	distribution	of	the	1,000	kits	in	Gambella	has	been	made	 DRC	
Share	AWD	updates	with	Cluster	partners	 ESNFI	cluster	team	
Share	a	draft	document	on	the	type	of	kits	that	might	be	needed	for	each	
hazard	

TWIG	

Share	the	prices	of	NFIs	bought	so	far	and	from	which	supplier.	Cluster	team	
will	send	template.	

All	agencies	

	

1. Introduction	
2. Review	Minutes	d.d.	24th	May	2016	
• A	correction	was	made	on	the	date	of	the	next	meeting	to	be	on	June	14th,	2016	instead	of	May	

26,	2016	
• Action	points	24-05:	IOM	will	resend	the	Gambella	Rapid	assessment	report	
3. Updates:	
a) The	ESNFI	information	management	team	shared		

• a	map	and	graph	of	the	ES/NFI	Cluster	responses	made	in	2016.		
• An	overview	of	the	“reporting”	of	the	agencies	was	shared	indicating	who	did	or	didn’t	

share	information	with	the	cluster.	
• DRC	stated	that	their	1,000	ES/NFI	kits	reported	on	the	4Ws	in	Gambella	might	not	have	

been	distributed	and	might	still	be	in	the	warehouse	
• Action	point:	DRC	check	if	the	distribution	of	the	1,000	kits	in	Gambella	are	done	
• Recommendation	was	made	to	reflect	the	needs	and	gaps	with	graphs	and	charts	as	we	

might	be	requested	to	report	on	such	figures	either	to	the	gov’t	or	donors	
b) Flood	response		

• The	30.000	in	kind	DFID	NFI	kits	have	arrived	in	Ethiopia	and	are	stored	in	Adama	
warehouse.	NDRMC	and	cluster	are	coordinating	the	prioritization,	transport,	kitting	and	
distribution	towards	the	regions.	

• SCI	and	NRC	are	preparing	the	distribution	of	a	total	of	12.600	kits	to	the	Somali	Region.	
NRC	will	apply	for	additional	EHF	funds.	NDRMC	will	arrange	distribution	to	the	remaining	
regions,	probably	with	support	of	WFP	–	Logistics	cluster.	

• The	ES/NFI	cluster	will	monitor	the	progress	and	will	proactively	think	about	scenario’s	to	
support	the	distributions	in	Afar,	SNNP	and	Oromia.		

c) Gambella	response	update	
• ICRC	distributed	946	kits	to	Lare,	207	kits	to	Gog	and	162	kits	to	Jore	in	the	Gambella	region	

today	(14th	June,	2016)	
b) AWD,	Cholera	outbreak	–	Addis	Ababa	

• 40	cases	were	reported	on	AWD/Cholera	outbreak	and	11	of	them	were	confirmed.	AP:	
Updates	will	be	shared	with	the	Cluster	partners.	
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c) ES/NFI	cluster	has	informed	WHO	/	Health	Cluster	that	it	has	stocks	(including	dignity	kits)	
available	when	required	

d) Scabies	response	–	IOM/UNICEF/WHO	
• IOM,	UNICEF	&	WHO	have	received	funding	to	respond	to	scabies	affected	population.	Most	

of	the	funds	for	NFI’s	are	still	with	IOM	and	goods	not	yet	procured	because	the	need	is	not	
confirmed	and	the	planning	of	the	WHO	and	UNICEF	response	not	clear.	Distribution	of	NFI’s	
to	scabies	victims	only	makes	sense	in	combination	with	health	or	hygiene	response.	

• It	is	suggested	to	wait	on	the	results	of	the	belg	assessment		
• ACF	shared	that	it	responded	to	the	scabies	crisis.	

e) Belg	Assessment:	
• Assessment	ongoing,	ESNFI	cluster	is	actively	participating.	Results	of	the	assessment	per	

region	will	be	ready	end	of	June.	
	

4. ES/NFI	kit	specification	
• ESNFI	cluster	proposes	to	review	on	the	composition	/	standards	of	the	NFI	kits.	It	can	be	

considered	to	make	adaptations	per	hazard	and	region.	These	standards	will	be	included	in	
the	SOP	for	future	responses.		

• Cluster	therefore	establishes	an	ad	hoc	TWIG	(Technical	Working	Group)	composed	of	
cluster	members	on	a	voluntary	basis.	IRC	already	volunteered	and	there	is	space	for	others.	

• A	draft	document	will	be	drafted	by	TWIG	and	reviews	&	comments	collected	accordingly.	
Action	point:	ESNFI	cluster	team	to	share	a	draft	document	on	the	type	of	kits	that	might	be	
needed	for	each	hazard	
	

5. Combined	Procurement	&	distribution	pipeline:	SOP	
• The	ESNFI	cluster	wants	to	analyses	if	combined	procurement	is	interesting	for	(some)	

cluster	members.	ESNFI	cluster	will	collect	information	about	the	NFI	item	specifications,	
prices	and	suppliers	used	by	each	agency.		

• If	collective	procurement	is	interesting	it	will	become	part	of	the	ESNFI	response	SOP.	This	
document	is	under	development	in	collaboration	with	NDRMC.	IRC	and	NRC	will	actively	be	
involved	in	the	development.	

• In	case	procurement	by	one	agency	like	IOM	(which	has	beneficial	customs	arrangements)	
separate	MOU	would	be	required	between	IOM	and	agencies.	

• Action	point:	each	agency	to	share	the	prices	of	NFIs	bought	so	far	and	from	which	supplier	
	

6. Information	Management	
• The	cluster	IM	team	requested	input	/	recommendation	on	their	information	products.		

o IM	reports	should	follow	the	revised	definitions	of	the	ES/NFI,	including	the	needs	
and	gaps	per	region.		

o More	information	should	be	collected	from	the	government	stocks	/	distributions	
7. Key	messages		
• More	funds	required	for	pre-positioning	NFI’s.		

NEXT	meeting	28th	JUNE	2016,	14.00	–	15.00	IOM	office.	


