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MEETING NOTES  
EMERGENCY SHELTER & NFI Cluster meeting  

28 July 2016, 14:00 – 15:00 pm, NDRMC Office 

Present: NDRMC, IOM, UNICEF, GOAL Ethiopia, ACF 

Action points  
Consult with the flood taskforce / NDRMC contingency planning focal 
point on projected needs for ESNFI kits figures 

Cluster Coordinator 

Follow up and report on distribution of shelter kits from NDRMC stock 
by NRC and SCI 

Cluster Coordinator 

Guidelines and SOPs for responding and reporting to requests 
coming from Regions and Zones 

Cluster / NDRMC 

 

1. Introduction: Introduction of all present.  
This is the first official cluster meeting being co-chaired by NDRMC (Ms Yehualaeshet) and 
IOM (Mr. Jan-Willem Wegdam).  Special introduction was also made for Ms. Wan 
Sophonpanich, who will take on the role of cluster coordinator from 1st of August.  

 
2. Review of Minutes d.d. 12th June 2016 

Review of minutes and action points from the previous cluster meeting: 

2.1 Share AWD situation updates with Cluster partners  ESNFI cluster 
coordinator 

AWD reports are available with WHO. Current caseload > 6000 cases in Addis Ababa 
and the rest of Ethiopia. 

 

2.2 Share forecasted ES NFI needs for 2016 with partners ESNFI cluster team 
The cluster shares ES NFI status projection for 2016 (see below Information 
Management Section).  

 

Provide activity, funds spent on Woreda level for 1th Jan – 30th 
June to cluster for the PMR. Templates shared already 

All Cluster members 

All partners have reported their figures of activities and funds spent per woreda with the 
ESNFI cluster. The data has been forwarded to OCHA for inclustion in PMR  

 

A special meeting on East and West Hararge Response was held on 21st July 2016. For 
Emergency Shelter & NFIs, IMC/IRC and ICRC/ERCS have the capacity to respond and will 
coordinate with each other. Additional stocks are available with NDRMC and IOM. 

3. Information Management: 
The cluster shares ES & NFI status projection for 2016.  
 
The estimate IDPs forecast is based on the Meher contingency plan, report displacement 
Jan-Jun 2016, flood displacement figures from November-December of 2014 and 2015, as 
well as average displacement based on conflict.   
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Cause of displacement in the first six months of 2016 has been 57% flood, 10% drought and 
33% conflict.  
 
It was noted that the projected displacement figures of over 272,000 is significantly higher 
than the 150,000 stated in HRD. However, it is also expected that with long lead time for 
procurement, many of the temporary displacement caseloads will have already return to 
place of origin.  
 
 

4. Updates: 
 
NDRMC requests that reports on distribution of DfID’s emergency shelter and NFIs kits by 
NRC and SCI also be shared with NDRMC. The cluster coordinator has agreed to follow up, 
as the agencies have previously shared that distributions are on-going.  
 
ACF and GOAL enquire to the possibilities of requesting for NFIs to supplement their on-
going implementations. At present, there is no established procedures for placing requests 
with cluster members, but it will be important for the agencies to share areas they are 
currently working in and have capacity to distribute NFIs.   
 
Guidelines and SOPs for responding and reporting to requests coming from Regions and 
Zones should be established.  
 
It is important to establish clearer criteria for beneficiary selection purposes.  

NEXT MEETING: Thursday 11th AUGUST 2016, 14.00 – 15.00 at NDRMC office 


