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CPMT report - Core function results

COORDINATORS (SUB-NAT.)

PARTNERS (SUB-NAT.)

1. Supporting service delivery Score Performance status Score Performance status
1.1 Providing a platform that ensures services delivery is driven by the Humanitarian Response Plan and
strategic priorities 58% |Satisfactory, needs minor improvement 72% |Satisfactory, needs minor improvement
1.2 Developing mechanisms that eliminate duplication of service delivery N/A 66% |Satisfactory, needs minor improvement
2. Informing strategic decisions of the Humanitarian Coordinator (HC) and Humanitarian Country Team
(HCT)
2.1 Preparing needs assessments and analysis of gaols (across and within clusters, using information
management tools as needed ) to inform the setting of priorities 45% |Unsatisfactory, needs major improvement 67% |Satisfactory, needs minor improvement
2.2 Identifying and finding solutions for (emerging) gaps, obstacles, duplication and cross-cutting issues 15% 70% |Satisfactory, needs minor improvement
2.3 Formulation of priorities on the basis of analysis 100% |Good 100% |Good
3. Planning and strategy development
3.1 Developing sectoral plans objectives and indicators that directly support realization of the overall
response's strategic objectives N/A 66% |Satisfactory, needs minor improvement
3.2 Applying and adhering to common standards and guidelines 45% Unsatisfactory, needs major improvement 100% |Good
3.3 Clarifying funding requirements, helping to set priorities, and agreeing cluster contributions to the HC's
overall humanitarian funding proposals 63% |Satisfactory, needs minor improvement 54% |Satisfactory, needs minor improvement
4. Monitoring and evaluating performance
4.1 Monitoring and reporting on activities and needs: measuring progress against the cluster strategy and
agreed results; recommending corrective action where necessary 10%
5. Building national capacity in preparedness and contingency planning
5.1-3 National contingency plans identified and shared with partners; role of the cluster and partners are
clearly defined and understood in the contingency plan; cluster has discussed how to strenghten response
capacity in country 25% Unsatisfactory, needs major improvement
6. Supporting robust advocacy
6.1 Identifying concerns and contributing key information and messages to HC/HCT messaging and action
38% |Unsatisfactory, needs major improvement 75% |Satisfactory, needs minor improvement
7. Accountability to affected populations
7.1-3 Mechanisms to consult and involve affected people in decision making,; agreed mechanisms to receive,
investigate and act upon complaints; key issues relating to protection from sexual violence and abuse raised
and discussed 61% |Satisfactory, needs minor improvement 42% |Unsatisfactory, needs major improvement
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Responses to open ended questions (Partners)
Write here any comments or information you wish to add on how the Cluster supports service delivery.

The Cluster should take appropriate retributive actions, as applicable by the Head of the Cluster, against the organizations that refuse to share their
information with others, or those who don’t coordinate prior to the beginning of any activity, in order to avoid the duplicate of received assistance to the
same beneficiaries.

The tasks should be divided between the actors working in the same field as per the assigned areas to implement the activity.

The Cluster support the excellent service providers partners in terms of information, selection criteria of beneficiaries and areas.

Please write here any comments or information you wish to add on how the Cluster informs decisions of the HC/HCT.

there is still a clear gap between the Cluster and Humanitarian Affairs Officer, or the resources are distributed unequally by the Humanitarian Affairs
Officer.

Write here any comments or information you wish to add about planning and strategy development.

Usually, the plans and strategies for the Humanitarian Response are set based on the needs survey. In the end, much to our surprise, great portion of the
funding goes to other areas without any convincing clarification or justification.

Write here any comments or information you wish to add on how the Cluster has monitored and reported its strategy and results.

Monitoring groups from the members of the Cluster should be formed to monitor the implementation of any Cluster partner, and to assess and rectify any
mistakes, and to facilitate obstacles that might arise during the implementation of activities included in the planned strategy of the Cluster framework.
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Please write here any other comments or information you wish to add on preparedness and contingency planning.

Contingency plans must be updated, discussed, and developed regularly based on the recent update to achieve the best result confronting any possible
emergencies.

Write here any comments or information you wish to add on Cluster accountability to affected women, girls, men and boys, and how feedback systems are
performing.

A new mechanism should be set to engage the affected populations of different ages and gender to come up with solutions, and how to implement them,
and the expected results and how to monitor them to reach the best results of the funds assigned to assist the affected populations.

Responses to open ended questions (Coordinators)
Write here any comments or information you wish to add on how the Cluster supports service delivery.

Technical guidance/Support for Sub-National Cluster
Shelter activities
capacity building and advocacy Activities for partners

Write here any comments or information that you wish to add on Clusters and the work they do.

Providing technical support for the sub-cluster lead and partners.
Shelter projects and advocacy activities are required to enhance partners response and engagement with PoCs.
capacity Building for partners
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