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Agenda

= |ntroductions NDMO Lessons learned

= Coordination update = Partner updates
— Xavier introduction & team
— UNDP update = AOB
— Koro coordination - Meeting Schedule

— Help for Homes update

= Tech update

" Protection update — Field visit for repair/retrofit

case study
= |M Update — Posters and other IEC
. material
— Monitoring _ ENU talk
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Action Points
Meeting 6" June

" Progress of IEC material & CRAterre poster
" Endorsement status of Material Shopping Guide
" Finalize and include recovery guidelines into HAP
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Coordination Update

= Xavier Genot, Shelter Cluster coordinator
— Email: coordl.fiji@sheltercluster.org Phone: +679-929-1920

= Discussion around Koro
— UNDP, WFP & IOM trip
— Coordination




Coordination Update

= WFP Report, Shelter Section, from field visit last week:
Shelter

= QObservations by the mission noted that most of the
households were still not yet reconstructed , while some had
some tarpaulins

= Some few tents from the Chinese government and Shelter
box were also noted — but were not enough

= Discussions with the communities noted that shelter was
number 1 priority- as most households had moved in with
neighbors ever since the cyclone, and could still not manage
to rebuild their households
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Coordination Update

= Some households reported that they had been registered in
the Help for Home initiative — but they were still to get the
materials. However, due to the extent of the damage to most
households, even the full $7000 that the government was
giving to the beneficiaries who lost the entire houses would
also still not be enough to rebuild the houses —so
beneficiaries still needed more assistance

Action to be taken

= Share the monitoring mission findings with Shelter cluster and
other stakeholders for them to map a way forward.
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Coordination Update

Help for Homes Initiative

= Help for Homes

— Discussed issues with Resident Coordinator, to refer to
Attorney General and Ministry of Finance

— Developed talking points:

* More coordination and information sharing of card distribution,
coverage areas, etc.

* Need for post-distribution monitoring

* Better coordination through Ministries and inclusion of relevant
stakeholders, including Shelter Cluster

* Humanitarian space for top-up, addressing gaps.
* Logistics, transportation
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Protection Update

Contacts
= April Pham, Gen Cap
nhung.pham@unwomen.org

=  Michelle Berg, Pro Cap
bergl@un.org

= Naeemah Khan, Officer
naeemah.khan@unwomen.org

= |ndai Sajor, Officer
indai.sajor@unwomen.org
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NDMO - Lessons Learned

" Proposed topics to address for the Shelter Cluster:

1 . Strengthen joint coordination (NGOs, Military,
overnment, Humanitarian clusters) with common systems
%baseline, monitoring, indicators, etc...)

2. Enhance joint multi-sectoral needs assessment and
response strategy to identify vulnerable groups, and
recognize threats/risks to aftected people, identify capacit
for self recovery and support, community consultation an
feedback mechanisms.

3. Agree on common standards on shelter items, response
modalities and related awareness and technical support
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NDMO - Lessons Learned

" Proposed topics to address for the Shelter Cluster:

4. Enhance decentralised coordination, away from Suva.
At least to Divisional Level.

5. Unsolicited goods
6. Procurement, pipeline, consignment to NDMO

7. Pressure on technical support, national level
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Partner Updates
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Next Meeting — save the dates

= Next meeting on Tuesday 5/07 10AM

= Shelter Cluster lessons learned half day
workshop on Friday 8/07 9AM (to be
confirmed)

= 3Ws updates Friday, 8/07 COB
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Tech update

= Tech update
— Field visit for repair/retrofit case study

— Posters and other IEC material
— FNU talk

= Shared Dropbox Folder
— CRAterre baseline study and new poster
— BBS posters
— Etc....
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