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Laurent de Valensart - UNHCR
National Cluster Coordinator
+964 (0) 771 994 5694
coord.irag@sheltercluster.org

Michel Tia - IOM

Information Management Officer -
National

+964 (0) 750 021 1720
im2.irag@sheltercluster.org

Cornelius Weira - IOM

Sub National Co-Chair - Centre and
South

+964 (0) 751 234 2548
coord4.irag@sheltercluster.org

Laurence West - UNHCR

Sub National Coordinator — KRI
+964 (0) 771911 0574
coord3.irag@sheltercluster.org

Andrea Quaden - NRC

National Cluster Co-Chair

+964 (0) 751 740 7635
coord2.irag@sheltercluster.org

Abdoulaye Dieye - NORCAP

Information Management Officer - Assistant
National

+964 (0) 771 488 2672
im3.irag@sheltercluster.org

Tonja Klansek - ACTED

Roving Cluster Coordinator

+964 (0) 773 725 8092
coordroving.irag@sheltercluster.org

Vacant (under recruitment) - UNHCR
Senior Cluster Associate

+964 (0) 000 000 0000
snrnatassot.irag@sheltercluster.org
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Sub-National Shelter & NFI Cluster Coordination meeting for C&S

1. Review of minutes of previous meeting
2. Information Management Updates
3. 2017 _IHPF Allocation for Hawija Response : Cluster update
4. Cluster response updates on:
a. HAWIJA and
b. Western ANBAR
5. Tent Replacement: Needs; Achievements; Gaps
6. Winterisation Plans
7. Governorate Updates
8. AoB

Wednesday, 11t October 2017
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1. Review of action points from previous meeting

= Partner’s reminded to share winterization plans. Stocks and pipeline — Only UNHCR has
provided input

= The Cluster to populate the 2018 PIN once the Humanitarian Profile is received from OCHA —
Pending

=  DRC to nominate alternate Shelter Cluster Volunteer based in Tikrit and share names with
Center and South Cluster Coordinator and Tikrit based Coordination Forum — Done, name
and contact shared

= Cluster to share the Western Anbar 3Ws for Partners to highlight individual response areas —
Done

= Center and South Shelter Cluster Coordinator and UNHCR Focal Points to draft a letter to
MODM to request information on tent replacement and any other shelter interventions by
MODM — Work in progress
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2. Information Management Update
= 2018 HNO / HRP: work in progress

= WD — SAT: work in progress on
— How do we collect and compile partners War Damaged Shelter Assessment Data?
— How do we make use of the data?

= Activity Info — IM Task force in place (as of 100ct.17) to work on 2018 reporting issues
— Review Al current key concern
— Clusters / Partners point of view based on feedback
— Improvements to be done on the platform & on the database design
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3. 2017 _IHPF Allocation for Hawija Response : Cluster update

= |HPF allocations for Hawija Response undergoing review , new figures to be shared
asap.
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4. Cluster response updates on:

a. HAWIJA and
b.

= Al Alam 3 camp has received 492 families so far according to the camp Manager currently
hosted in sectors 1, 2 and 3.

= 200 families from Hawija originally hosted in informal settlements in Al Alam
= 292 families directly from Hawija

= 137 families have not received CRIs since they arrived two weeks ago, UNHCR database shows
these families have received CRIs before, UNHCR and Camp Management working to resolve
this problem.

= CRIs Gaps also reported in Shahama Camp for new arrivals.
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4. Cluster response updates on:

a.
b. Western ANBAR - Needs and Gaps

= 3 Ws matrix , Needs and Gap Analysis shared with Partners to fill and indicate areas they
intend to respond.

=  Most of Partners apart from UNHCR are requested to focus on MODM camps in AAF, HTC
and AK. UNHCR will provide CRIs in all UNHCR built/planned camps.

Shelter Cluster — Iraq
sheltercluster.org 7

Coordinating Humanitarian Shelter




5. Tent Replacement: Needs; Achievements; Gaps

= 150 tents required for replacement in sector 1 in Al Alam Camp

= Most of the tents in MODM camps in Al Alam 3 have collapsed; ropes keeping the tents up
have been vandalized. DRC / Camp Management in Al Alam intends to provide ropes and re
install some of the tents .

= Camp Management reported most of the tents in MODM sector 4 have been vandalized

Cluster achievements on tent replacement

Initial Needs Total achievement Locations (hnumber of | Current GAPs
camps / Governorate)

23,000 9,238 77 /| Anbar 13,762
64 /Baghdad
8 /Salah a Din
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6. Winterisation Plans

= Needs, Resources and Gap Analysis, has been shared with Partners to fill and share with the
cluster

Winter Need Overview

Interventions Types Needs Potential Coverage | Gap
NFI kits
NFI Top-up (not kit)

Tent insulation kits

Concrete slab

2nd cover
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6. Governorate update

= KIRKUK
= BASRAH
= BAGHDAD
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/7. AOB

¥

Next meeting will be Wednesday 25% October 2017
11:30 pm at RCC4
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THANKS.
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