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▪ General Context, Crisis & Response

▪ 2021 Strategic direction 

▪ Nyiragongo Volcano Reponse Goma 2021

▪ South-Est Shelter Cluster Update

▪ Contextual Challenges & Opportunities



General Context Overview

▪ Complex emergency

▪ Conflict & disasters 
5.1M IDPs & 500K 
refugees

▪ 5 major crisis in the 
East & disasters

▪ 2M people target for 
Shelter & 1.5M for NFIs

▪ 3rd biggest Shelter crisis 
in the world



DRC Shelter Cluster Architecture 
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Area PIN Target Budget $
Response
May 2021 

NFI 2,3 M 1,5 M 45,5 M 25%

Shelter 5,5 M 2 M 119,8 M 9%

HNO HRP 2020



Shelter Strategy & Response
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1. IDP in Host 

2. Urban IDP

Abris Transitionnel avec de la construction 
local ou de la mise a niveau 

Appui au loyer - 6 a 12 mois dépendant des 
contextes de retour (stratégie de sortie)

Relocalisation 
Intégration
Retour
Construction locale 
&  réhabilitation 

4. Camps & CC Renouvellement de kit d’urgence 
Solution Transitionnelle (TBC)

Relocalisation 
Intégration
Retour
Construction locale 
&  réhabilitation 

Retour 
construction local ou 

réhabilitation

3.IDP Returnees
Soutien au retour –
réponse multi-
sectorielle

5. Host Com.

2. Transitional Response

1. Emergency Response
30 days – 3 months

Transitional situation
Return is not possible
Continued displacement

Emergency situation
IDP in host,
IDP in urban context
IDP in camps



NFIs Strategy & Response

▪ Operational response

– Rapid response involving flexible funding mainly 
for geographical areas

– Rapid response: around 15 actors 

– 3 interventions’ modalities – cash, in-kind, fairs

– Ongoing harmonization with the emergency 
shelter response



Strategic Priority for 2021

1. Review the host family support package -
shelter

2. Protection mainstreaming & HLP

– NFI & Shelter – developing tools, check-lists, 
trainings (child-protection WG, PSEA)

3. HLP training (ongoing)

4. Environmental impact of shelter programme
Improving our IM gap analysis



NYIRAGONGO VOLCANO 
RESPONSE



Nyiragongo Volcan Response

Timeline

▪ W1: 22 May eruption 

▪ W2: displacement 
410,000 people

▪ W3 progressive return 
4,000 HH destroyed

▪ W4: Govt request to 
build camps

Response

▪ Light shelter reponse for IDPs

▪ Govt took lead in building 
camps

▪ HC & SC partners limiting 
camps assistance favoring 
rental option

▪ Response overall coverage

▪ Durable solution under 
discussion



Response for IDPs



# Kits 
disponibles

12 000

Montant de 
financement disponible

1 94 900 USD

Acteurs
Nombre des Kits Abris ou
baches disponibles

Nombre de ménages planifiés

French RC 2 000 KIT 2 000

DCA 4 000 baches 2 000

UNHCR 6 000 baches 3 000

Total 12 000 7 000

Acteurs
Financement disponible 
(USD)

Nombre de ménages planifiés

CRS 75 900 700

IOM 15 000

PAFO ASBL 4 000 12

Pooled Fund 1 000 000 2 500

Total 1 94 900 3 212

Construction abris 
collectifs, 12

Kits abris d'urgence, 2700

Ménages planifiés par type 
d’intervention

Capacity for Returnees



Rental Assistance

Rental assistance guidelines

Overage rent cost in Goma



South-East 
Shelter Update

Tanganyika
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Number of people affected by recent floods
Number of people targeted - HRP 2021 257 788

New numbers of IDPs - CMP 48 794

Number of HH affected by the floods 56 235

Number of people assisted 43 992

Number of houses destroyed by the floods 43 319

17% HRP 

Number of HH assisted 5 763

Coverage since 15/06/2021

Overview of the needs in 
Tanganyika



Needs, Response & Gaps
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Kalemie Nyemba Mbulula Nyunzu

HRP 2021 Réponses Gaps



CHALLENGES & OPPORTUNITIES



NFI response challenges

▪ Restricted humanitarian access due to insecurity

▪ Challenging logistical & physical access

▪ Flexibility on intervention modality

▪ Flexibility on geographical intervention zone with 
humanitarian funds

▪ Challenge to improve the speed of the response



NFIs response opportunities

▪ Synergies with other sectors 

– With Food sec Cluster to improve the multisectoral 
response to a crisis

– With Logistics Cluster to facilitate NFIs kits transportation 
and storage

– With WASH cluster for kits composition determination 
(NFIs kits / Wash kits)

– With GBV AoR on hygiene kits

– With RR WG for strategic orientations on rapid response



Shelter Response Challenges

▪ Type of displacement, pendular, cyclical, long-lasting 

shelter needs 

▪ Scale of the needs

▪ Access to certain areas, increase insecurity

▪ Lack of available and flexible funding for emergency and 

transitional responses but also to build durable solutions

▪ Environmental impact of the shelter response 

▪ Pressure on the use of construction materials (CGIs) 

without market consideration



Shelter Response Opportunities

▪ Joint advocacy Shelter NFI & Protection (GBV & HLP)

▪ Synergies with other sectors, specifically WASH and 

Protection with HLP WG

▪ Environmental consideration of shelter programming

▪ Growing membership of the shelter cluster and growing 

interest in shelter in DRC since the activation in 2020
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