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Shelter and NFI Sector –Libya 

Minutes of Monthly Meeting 
Date: 13 April 2022 

Agenda points 

1. Introduction 
2. Updates from the Partners – NRC, UNHCR, IOM, CESVI, DRC, IRC 
3. Pathways to reconstruction - ECHO/NRC/REACH/SNFI Sector 
4. Update from Sector 
5. A.O.B 

SEE PRESENTATION FOR DETAILS  

Attendees 

Richard Evans - SNFI Sector, Zaid Al-Jabari – NRC, Bujar Reshtani – UNHCR, Hatem Omer – DRC, LAVOIE Genevieve 
– DTM, WAQAR Asfand – DTM, Tareq Azabi – ICRC, Nadia Boughnia – ICRC, HABTE Behigu – IOM, Jehad Hassan – 
IRC, Mohammad Abu Saif – NRC, Imadidin Salah Elzen – OCHA, Ahmed Zeglam – OCHA, Aladdin Elkadiri – REACH, 
Chiara LOZZA – REACH, Ali Abdullatif - SNFI Sector, Matthew Mawhinney – UNHCR, Saleh Najem – UNHCR, 
Imbayyah Alwirfili – UNHCR, Awat Salih – UNHCR, Omar Farhat – UNHCR, Osama Abuassara – UNHCR, Ali F Ali 
Madwa – UNICEF, Yukinori HIBI - WFP 

 

 Agenda points  Actions  Status  

2 Partner Updates  
NRC  
Project in partnership with UNHCR  

- Plans to rehabilitate 100 houses (50 in Tripoli and 50 in Benghazi). 
Vulnerability assessments ongoing to identify households 

- Initial technical assessments and to identify infrastructure projects in 
urban areas are done in consultation with UNHCR  

Other Projects  
- Rehabilitation of 295 houses in Abu Salim ongoing. 70% completion 

rate 
- Vulnerability assessments conducted in Benghazi, Tripoli and 

Tawergha to identify households in need of shelter assistance  
UNHCR 

- 30,502 individuals supported as a part UNHCR’s winterization plan 
from Sep 2021 to March 2022 in the Eastern and Western regions. 
Assistance was provided to IDP’s in urban settings and IDP settlements 
as well as returnees. 
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- Winterization plan was suspended due to security/approvals issues in 
March/April. Once activities resume UNHCR will support an additional 
3,925 individuals in Zawiya city  

- The winterization kit was designed based on need and included  
Gloves, socks, boots, raincoats, blankets, mattresses, hygiene kits,  
 

CESVI  
- Continuation of Door to Door distribution in Misrata to ad-hoc 

vulnerable cases  
- Distribution of hygiene kits to parents and caregivers within lice 

awareness session in Misrata Baity Center 
- Changes in future distribution modality  

- Discontinuation of door to door approach from April 2022 
- Expansion of capacity to distribute NFIs in partnership with 

MoSA to Alwashka and Abu Grain from next quarter  
- Planned activities 

- Kitchen sets and cleaning material distribution to 115 HH next week in 
Misrata  

IOM 
- 4,039 Migrants supported with NFI’s assistance during March.  
- Kits included mattresses, winter blanket, winter clothing and hygiene 

kits. 
- SAAD – 1644 men, 854 women, 825 boys and 716 girls. 

DRC 
- Distribution of shelter materials in Souq Al Ahaad to 51 HH’s 
- Assessments ongoing to identify 30-40 HH in Abu Salim to be 

supported with shelter repairs. DRC and NRC will coordinate closely 
works in Abu Salim to avoid duplication of assistance 

- Plans to support 284 people with shelter rehabilitation in 2022 
- Basic WASH services and small-scale infrastructure repairs and 

awareness raising planned under GFFO in 2022 
- Plans to provide hygiene kits to 1,500 people in 2022. 
- Fire incident in Sidi Sayeh last week affecting tow shelters. DRC 

provided with emergency NFI’s  
IRC 

-  Distribution of 66 Blankets and 192 refreshments at the Tripoli naval 
base 

- 1009 individuals provided with NFI’s at Ain Zara DC 
- NFI provided to 653 migrants in urban areas in Tripoli.  
- NFI’s and Hygiene kits provided to 14 beneficiaries in Misrata 
- 14 baby kits and 35 dignity kits in distributed 5 locations in Misrata  
- 49 Dignity kits delivered under OFDA in Misrata  
- Distribution of NFI’s to 173 beneficiary in Tripoli under UNHCR  
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- NFI distributions included more than 18 18 items were different items 
are provided to different individuals based on needs   

- PSS Kits to 44 children in urban areas in Tripoli including host 
communities and refugees   

3 Presentation form REACH (Pathways to Reconstruction)  
- Assessment is funded by ECHO and NRC and is mainly looking at 

pathways to reconstruction as well as main challenges and enabling 
factors for reconstruction  

- The assessment focused at conflict affected communities in Benghazi, 
Tripoli, Derna and Tawergha  

- Assessment was done in 3 phases scoping, recovery mechanisms and 
assisting recovery. And looked at reconstruction processes and 
mechanisms as well as coping strategies  

- The assessment included affected households, key informants from  
municipalities, community representatives and construction 
professionals  

- Assessment looked, challenges and difficulties, coping mechanism, 
support received, enabling factors and construction practices in each 
location  

- Output framework for the assessment; 
• enabling and hindering factors 
• coping mechanisms 
• existing assistance and practices 
• recommendations for suggested interventions  

    

4 Sector updates  
 
Shelter projects 9th edition coming up  

- Very little was done around shelter in libya in previous editions  
- The sector can lead the development of a piece for Libya.  
- Partners with any ideas or interested to join this to contact Richard. 

 
Eviction Task force 

- New eviction threats;  
• Sport city in Benghazi – low risk  
• Al Dawa Al Aslamiya – high risk potentially evicted first 

week of May  
• Fellah 1 and Fellah 2 – Medium risk  

- Partners with response capacity or plans to reach out to the sector 
 

Housing for refugees and migrants  
- Sector is working with DTM to better understand needs, gaps, and 

existing practices to access accommodation and housing  
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- The sector is working to compile is resources and guidelines available. 
If you have any resources, research, data or additional guidelines 
related to this please share with Richard  

 
Strategic Work streams  

- SW1 – pathways to reconstruction assessment is ongoing  
- SW2 – NFI – Cash vs in-kind modality – slow progress due to cash 

liquidity issues  
- SW3 – settlements – informal mapping and coordination. Focus has 

temporarily shifted to evictions in light of the recent eviction threats 
5 AOB 

 
No AOB  
 
Next meeting on 11th May 2022. 
 

  

 


