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THE GSC MEETING HAS THE FOLLOWING 
OBJECTIVES

Reviewing deliverables from the implementation of 
the GSC Strategy in 2014  

Identifying and addressing issues emerging from country 
level clusters and IASC global level cluster-related 
initiatives (in particular the transformative agenda) 

Defining the GSC’s priorities for the implementation 
of the strategy in the upcoming year

WIFI 

Network :
Ecumenical Centre

Password : 
oikoumene

ADDRESS

Ecumenical Centre
150 route de Ferney
1218 Grand Saconnex
Switzerland



9:30 - 10:30

10:30 - 11:00

9:00 - 9:15

9:15 - 9:30

9:30 - 10:00

9:00 - 9:15

9:15 - 9:30

14H30 - 15H30

15:30 - 16:00

16:30 - 17:30

14:00 - 14:30

14:30 - 16:00

16:00 - 16:30

11:00 - 12:30

12:30 - 13:30

13:30 - 14:30

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 13:00

13:00 - 14:00

IS THE GSC ON THE ROAD TO A MORE RESPONSIVE

& FLEXIBLE SUPPORT TO COUNTRY-LEVEL CLUSTERS? 

Progress of GSC Strategic Aim 1 : Responsive and 
flexible support to country-level shelter coordination 
mechanisms 
Main findings from the pre-workshop survey

COFFEE BREAK

OPENING REMARKS

INTRODUCTIONS AND REVIEW 

OF THE AGENDA

ARE WE HEADED FOR A WELL- FUNCTIONING 

AND UNDERSTOOD GSC?

Progress of the GSC Strategic Aim 2 : An effective 
and well-functioning Global Shelter Cluster.
Progress of Strategic Aim 3 : Increased recognition

 of the shelter and settlements sector as an essential 
component of the humanitarian response, through 
enhanced advocacy and communication.

OPENING REMARK

REVIEW OF THE AGENDA. APPOINTMENT OF NEW SAG

MEET THE COUNTRY CLUSTERS (continued)  

(remaining countries : Central African Republic, Haiti, 
Ethiopia, Americas, Mali, Somalia, Philippines, Sudan)

COFFEE BREAK

COFFEE BREAK A MORE RESPONSIVE AND FLEXIBLE 

SUPPORT : NEXT STEPS

Discussion on the way forward based on findings from 
the pre-workshop survey and informed by the feed-
back received during prior sessions.

EVALUATION OF THE GSC MEETING

 

A WELL-FUNCTIONING AND UNDERSTOOD GSC : 

NEXT STEPS

Agreement on the way forward for the implementation 
of the GSC strategy in 2015. Based on findings from 
the pre-workshop survey and informed by the feedback 
received during prior sessions.

GSC MEETING WRAP UP

COUNTRY LEVEL CLUSTER COORDINATION : 

KEY CHALLENGES AND CREATIVE SOLUTIONS

Three cluster coordinators will answer three common 
questions informed by the pre-workshop survey :

How is the relation between shelter technical knowledge 
and coordination in the cluster you lead? 
How does your cluster engage with national actors 
and government?
Have you developed a common need assessment 
and response methodology. Can you elaborate about 
main challenges involved?

 MEET THE COUNTRY CLUSTERS 

Country-level Shelter Cluster Teams share their experi-
ence and products in a market- like setting (Afghanistan, 
Chad, Democratic Republic of the Congo, El Salvador, 
Myanmar, Nepal, Syria, Kenya, South Sudan.).

LUNCH

MEET THE GLOBAL SHELTER CLUSTER

Accountability
Regulatory Barriers
Shelter in Recovery
Outreach & Capacity
Innovation & Technical
SAG, Communities of Practice, Cluster Leads, 
Support Team

COFFEE BREAK

MEET THE GLOBAL SHELTER CLUSTER 

 (continued)

TOWARDS A SETTLEMENT APPROACH

Discussion on integrated programming of humanitarian 
responses and the role of the GSC.

LUNCH

Presentation

Entrance Hall

Plenary

Presentation

Presentation

Plenary

Plenary

Market Place 
(continued)

Entrance Hall

Break out 
groups

Survey

Break out 
groups

Plenary

Open Session 

Market Place

Cafeteria

Market Place

Market Place
(continued)

Panel Discus-
sion and break 

out groups 

Miguel Urquia,
Senior Emergency Shelter 
Coordinator, Shelter and 

Settlement Section (UNHCR)

Graham Saunders, 
Global Shelter Cluster 

Coordinator (IFRC

Pablo Medina, Senior Officer
 Shelter Coordination, 

Shelter & Settlements (IFRC)

Strategic Aim 2 :
Miguel Urquia

Strategic Aim 3 :
Saran Koly, Global Focal Point 

on Communication and 
Advocacy (UNHCR)

Paul Spiegel, Deputy Director, 
Division of Program Support 
and Management (UNHCR)

Pablo Medina

Rafael Mattar Neri

Miguel Urquia 
Pablo Medina

Guillaume Zangl

Davide Nicolini,
Global Focal Point for Coordi-

nation (UNHCR)

Saran Koly

Graham Saunders

Jake Zarins,
GSC SAG member (NRC)

Cluster Coordinators:
Victoria Stodart (Philippines)

Rafaelle Robelin (Haiti)
Edward Benson (Myanmar)

Joseph Ashmore,
Global Focal Point for 

Coordination (IOM)

Rafael Mattar Neri

Joseph Ashmore

Kip Scheidler,
GSC SAG member (Habitat for 

Humanity International)
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OBJECTIVE : DEFINING THE GSC‘S PRIORITIES FOR THE IMPLEMENTATION OF THE STRATEGY IN 2015  
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WEDNESDAY, 8 OCTOBER 2014
STRATEGIC AIM 1 : SUPPORT TO COUNTRY LEVEL COORDINATION

Global Shelter Cluster Meeting Agenda Global Shelter Cluster Meeting Agenda

THURSDAY, 9 OCTOBER 2014 
STRATEGIC AIMS 2&3: GLOBAL LEVEL AND ADVOCACY

DAY

1
DAY

2
TIME TIMEMETHODOLOGY METHODOLOGYSESSION SESSIONFACILITATORS FACILITATORS

OBJECTIVE : IDENTIFYING AND ADDRESSING ISSUES EMERGING FROM COUNTRY LEVEL CLUSTERS 

AND IASC GLOBAL LEVEL CLUSTER-RELATED INITIATIVES (IN PARTICULAR THE TRANSFORMATIVE AGENDA) 
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