CCCM/Shelter/NFlIs Sub Cluster Meeting
Held on 20 August 2014 in UNHCR Conference Hall

Opening remarks
The chair welcomed and thanked participants for the usual meaningful contribution and partners as well
introduced themselves.

Review and adoption of previous meeting minutes

Minutes of the previous meeting was reviewed and adopted as official meeting minutes except for one
pending issue due to the absence of UNICEF and Alkhair and it has been brought-forth to the next
meeting.

Updates by Agencies
a) CCCM

e Food distribution for the month of August for Camps | & 111 took place on 17" and 18" August with
no issue to report. All families received their rations except 150 families who are reported to have
left the camps sometimes ago. The registration taskforce is currently carrying out verification on
them and the result will inform WFP’s decision vis-a-vis quantity to be received by the individual
families. A tent got burnt involving a child who suffered from first degree burnt and has received
appropriate medical attention.

e ExU is temporarily managing water supply for the camps after NGO running the water project
abandoned the project due to what it called continuous increased in fuel cost and pointless problems
from the beneficiaries (IDPs and hosts).

e Islamic Relief is conducting a three day human rights workshop targeting service providers in the
camps.

b) Shelter

e Yemen Family Care Association (YFCA) presented to the forum its new ERF funded project which
include the construction of 170 transitional shelters units for IDPs from Al Mazrak camp opting
local integration. The project is expected to include 20% of most vulnerable from the host
community. Meanwhile, YFCA is awaiting approval of the new shelter design recommended by the
sub cluster to embark on the project but voiced that any delay will affect the project implementation
period. And the project will include individual family latrine and all levels the beneficiaries remain
at the core.

e NRC informed that it has completed repair work on the 87 transitional shelters affected by the
rainstorm in Hayran District in May with funding from UNHCR. Also NRC said it is finalizing
identification of 200 beneficiaries for the DFID funded transitional shelter project scheduled to
commence in the last week of August. The latter project will target 70% IDPs and 30% hosts as
recommended by the donor according to NRC.

e VHI presented a new project proposal to the sub cluster forum and solicited comments and as well as
views on the project. According to VHI, the project is targeting 270 beneficiaries (80% IDPs and
20% hosts) with transitional shelters. The project is intended for IDPs who have spontaneously
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returned to their places of origin in Mustaba and Khayran Al Muharraq Districts. As indicated by
VHI, the project will involve beneficiaries at all levels including cash for work opportunity during
the shelter construction activities. The shelter will include family latrine and solar lighting for every
unit. The sub cluster made a general consensus on the project adding that families who already
benefited from VHI previous shelter project in the displacement areas should not be targeted. Also
VHI was advised to use ExU database to identify the beneficiaries, use the agreed shelter design for
the northern region and allocate 20% of the project to the most vulnerable locals in the project sites.

c) NFls

CSSW informed that next week it will commence distribution of Core Relief Items (CRIs) funded by
ERF in Khayran Al Muharraq, Bani Qais, Ku’aydinah, Aslem, Mustaba and some areas in Haradh. The
CRIs package includes the following mattresses, blankets, Kitchen sets, sleeping mats, jerry cans,
buckets and plastic sheets targeting 1,998 families based on ExU database.

Action points

UNHCR Haradh to call CCCM/Shelter/NFI Cluster Coordinator to get update on the newly
recommended shelter design by the sub cluster in order for YFCA to commence implementation of
the project in the Al Mazrak area.

UNHCR Haradh to re-share minutes of the ad-hoc Shelter Design Review meeting with the cluster
members.

VHI to request from ExU list of IDPs being targeted by their new project proposal.

UNHCR Haradh to call for ad-hoc meeting among OCHA, VHI, CSSW and ExU to discuss and
address potential duplication in CRIs distribution about to take place between CSSW and VHI in
Mustaba, Khayran Al Muharraq & Hayran districts.

YFCA to share, if any, with cluster members assessment report for their ERF project which targets
families opting for local integration from Al Mazrak camps.

AOB

UNHCR updated the forum that a Technical workshop on durable solution was held on 6 August with
representatives from all stake holders including Ansar Allah (Al Houthies’ political branch), Executive
Unit, Local Authorities of Haradh, IDPs (male and female), UN agencies (WFP, UNICEF, UNDP,
OCHA, WHO, UNHCR) and the NGO forum. And at the meeting a general consensus was reached to
focus on return as durable solution for the IDPs in Al Mazrak Camps (1&I11).

Prepared:
UNHCR Field Office Haradh
Chair of CCCM/Shelter/NFls Sub Cluster
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Attendance

N | Name Organization | Function Contact no. E-mail Address

0.

1 | Ali Masmaly IRY The manager/supervisor of IRY team 771210086 Almsmali8@gmail.com

2 | Ahmed Ali Mohammad NRC SPA 774090752 Ahmed.Al-hakimi@NRC.NO
3 | Ghazy Gondus CSSW Protection Officer 736302022 Ghazi.gondus@gmail.com

4 | Abdulalla Harmal CSSW Community Worker 713138708 harmalcssw@yahoo.com.com
5 | Houriah Alirayni UNICEF Programme officer 712223035 hallryani@unicef.org

6 | Abdulalla Hadady ALAMAL Secretariat 700409690 aacswalamal@gmail.com

7 | Musa Konneh UNHCR Associate Community Services Officer | 711900244 konnehm@unhcr.org

8 | Jaber Naji ALAMAL 715870876 Aljaber300@gmail.com

9 | Abdulkareem Alalai SADA 773767413 Sada.cdss@gmail.com

10 | Majed Alalai VHI Project Officer 777254045 Majed.aley@gmail.com

11 | Tariq Khaled ACA 773888868 Tareg-khaled@yahoo.com

12 | Ahmed Yahya YFCA 777220392 aladbea@gmail.com

13 | Abdulalla Almuntaser UNHCR Field Associate 712225069 ALMUNTAS@unhcr.org
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