Activity matrix 2023-20 NWSW Strategy

Output indicator | Targets Modality Target population group [ Cost

Duration /
Types of Shelter
ERplane 20N

Distribution of Emergency | Emergency shelter is to be distributed n cases to support the coverage of any openings/damage in the roof ind 1DPs, Returnees, and Non- | 20-80 USD depending |  Makeshift shelters, 6 months
Shelter Kits or to partition a space to create privacy In the Northwest, there is a ban on the items selected i red to Displaced living in shelters | o shippingand | Occupied damaged | particularly in the
distribute those materialsin-kind. 2 4x 5 Tarpaulin sheets and one nylon rope. Voucher modalities tend to that was recently damaged| weight; XAF 114,475.14 | _shelters, Damaged | climate of NWSW
be to ensure that is able o also purchase items which by the crisis to coverany | based on Market | Shelters, Collective | particularly in the
typically include: 2 (445 m) Plastic Tarps openings in the roof and | Monitoring in local Shelters rainy season; can
«Polyester Rope 12mm x50 m to prevent leaking; markets as of April be one yearin
“Hoe 1 of HHs assisted recently dispalced I0Ps n @ 2022 ideal climates
“pickaxe with collective shelter or
“ghovel 45903HHs | e-voucher/cash (full| overcrowded shelter that
+2kg 75 mm nails emergency shelter amount of the kit) ds  partition to
“Hammer materialskits increase privacy of ts
«Handsaw inhabitants
3 for example need for IDPs to relocate to safer areas, Contracted Works | 1DPswho are ivingin | Max $750 USD per HH | Wooden Houses, | Depending on type|
hel As simpl and humanitarian intervention the for labours, In-kind, | overcrowded shelterand | a2 humanitarian | Mudbrick Houses of construction
cost amaximum of voucher, conditional|  need an alternative to | intervention - Max for and permanence
latrines, te. These may be feature and have a cash for purchase of | move out, vuinerable | Development projectis of materials
shorter project in the West and Littoral s materials, scope of | returnees whose houes s 58200 whether semi-
featuring 3 bedroom have nd bath 8.an fully destroyed, and as permanent or
using local materals are $8188. Tenure to this project, #of HHs monitoring each | social housing to support permanent.
inherit ft constructed stage, establishment|  1DPs and vulnreable.
a certain time frame. and functioning of | households who need to
shelter committees |  move out of no build
20nes where they are at
visk of natural disasters.
Distribution of CGI sheets for|For those shelter thatch, but lack in-kind/e- | IDPs whose tarpaulin has | 521 USD (15,000 XAF) 2 | Makeshift shelter and | CG1 on its own isa
roofing (3.05 x.9m) theq protect the elements; f materials you vouche/conditional | degraded on damaged pieces o those that had minor | more permanent
should able to the shelter kit to use the CGI sheets as shelters, IDPs living in ro0f damage needing | property and isa
3 Mixed modality h with voucher makeshiftshelters who to replace some | very common
assistance for access to building items could also be considered. lack adequate roofing, I0Ps| sheets in their roofing|roofing structure
living in the bush throughout both
NW and SW.
regions;
250 HHs
Quick ixes to minor blemishes i shelters where IDPs and returnees are living regardless of cause of damage. Max $300 USD per HH | 1DPs, Returnees who
Permission of landlord if not owner should be guaranteed prior to proceeding with this type of activity. are lving in shelters
Inhabitants would be able to purchase tools and labour to do quick fixes to their shelters. This would stil that have minor
require BoQ, scope of works and monitoring of the works i the feld and ensuring that this would not damages to roofs,
increase the price of the rental and creates risk of eviction for those not owning the property. For hosts and walls, doors, and
1DPsit could also improve immediate habitabilty. #of His windows and who
Light Repairs/Quick fixes for repaired/rehabiltat request support for
abitability ed & modal purchasing of tools
mived modality and labour. Non-
(voucher,
o displaced living in
. damaged shelter by
contracted works),
P the conflict that want
finctlonngof t0 o quick fixes to
Forthose lving in shelters who need support on the purchasing of materials who have shelter committees | 1DPs in urban areas, | Max $500 USD per Hi 1075 35yearsor
been damaged directly by the conflict: IDPs, Returnees, and non-displaced vulnable people. The program Tocally returnees/non-displaced permanent fall
aims to support the house with the purchase of the missing materials and lso to afford labour. A bill of living in shelters damaged ediving n shelters | repairs are able to
quantities should be designed in adition to scope of works to ensure that each stage of the works s by the confiict damaged by the | be repaired with
conditional upon the completion of works. conflict one intervention
Standard NFI kit «Family Mattress # of HHs assisted 47860 HHs ind 1DPs in ruralfremote areas, | 127,710 XAF Makeshift shelters, | Typicaly a one Off
+a Blanket, fleece, light thermal resistance, 150 x 200 cm. with core and Newly Displaced, informal settlements, | Assistance
+2 Mosquito nets, longlasting insecticidal nets, rectangular large, 160 x 180 x 150 cm essential Non-Food Vouchers | IDPsfreturees in urban Protracted IDPs
+1 Stainless steel/aluminum cooking pot with handles and lid, 5 . tems; # of tems. reas, can also arrange with may require
1 Stainless steel/aluminum cooking pot with handles and lid, 101 distributed per type vendors to pop-up fais In occassional
+BStainless steel plates (deep), diam. 22cm, of tem. fural areas replenishment of
6 Plastic cups with handle, max. 0.5 items if protracted
1 Plastic jar with I for drinking water, 2 | in displacement, or|
1 Stainless steel serving spoon, 35 i if displaced
“BStainless steel spoons, soup, 10 ml. mltiple times
1 Plastic basin, medium size, 7 .
+@ Jerry cans, food grade LDPE, sutable for drinking water, igid, screw cap. Light colour only (white, yellow),
UV treated for long-term outdoor use, 20
+ Heavy duty plastic bucket, without i, 15 .
«Bolar Lamp
Provision of Fuel and C Charcoal their own only in-kind, cash 5 One time
f resources are available. Based Monitoring in 2022, cash informal settlements, Non- those spending a assistance
for fuel when they spent MPC in this area highlighted it as  basic need for the population. Displaced living in significant proportion
damaged shelters who are of theirincome on
unable to access fuel or rent and housing
markets struggling to afford
fuel
i people living in urban areas; should be done in | # of HHs assisted a8akhs | Conditional Extremely vulnerable 29,000 XAF per month | Homes/Apartments | 6 Months to 12
coordination with Liveli protection th a ith rental Restricted categories conditional to a | depending on location:
50 that the IDP s not put at isk when the funding of the organisation ends. assistance Voucher/Cash for | tripartite agreement with | Cluster recommends
Rent the landlord, agency, and rental market
tenant assessment conducted
under the advice of the
Agency rental Agency rents the cluster coordinator [ Homes/Apartments
agreements accommodation on behalf
of the affected population
Advocacy to Agency advocates to Homes/Apartments
landlords Tandlord or authorities for
1DP to rent
accommodation beyond
J 7raining/cap: e | for members of the clutser or for affected population themselves on #of people trained |856 individuals | Workshops, Training | Cluster partners, Lumpsum: $231,000 | Measured by the outputs listed above
P s to be linked with build back safer and Sessions, Tools Put | returnees, protracted IDPs
actual repair outputs to be validated in the 5W) in place, Reports
back to the Cluster
Cluster Coordination meetings, workshops, putting in place tools | # of partners 25 partrers.
Activities such as the card, gy, cluster the
coordination performance monitoring and other necessary trainings as requested by partners coordination
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