
 

 1

 
 
 
SHELTER/NFI SECTOR MEETING  
Thursday, 11 February 2010 at 15 hrs, UNHCR Conference Room 
 
ATTENDEES:  

Name Agency Name Agency 
Laurent Raguin UNHCR   Luca Marten- Perociau DRC 
Cecilia Dahlgren UNHCR Rob Delaney  NRC 
Mal Ralston UNOPS Jorike Looij   ZOA 
Selina (Ellie) Salkeld IOM Tamara Nanayakkara UNOCHA 
Mil Illangasinghe IOM Julian Jones ICRC 
J. Stephenson   UMCOR Kaushalya Navarathne Sewa Lanka 
David Evans UN- HABITAT Alejandro Ruiz-Acevedo UNOPS 
P. Rubenthran FORUT Anuradha ACTED 
D.N Jayaweera PIN Tony Senewiratne HFHSL 
Michelle Berman UNHCR Amenthi Jasinghe World Vision 
     
1. CHAP Reporting 2009 

 
 It was brought to the notice of the committee that the following agencies did not report on the updates 

on the projects funded for 2009 by CHAP. 
  
 IOM                    DRC                CHA                 Caritas 
 
 UN Habitat and Sewa Lanka Foundation confirmed that they did not receive any funding in 2009 and 

World vision had sent the updates to OCHA not Copying UNHCR and were requested to do so. 
   

2. 2010 CHAP Process 
 
A total of 173 Projects amounting to 337.6 Million had been approved out of 35 Projects amounting to 
75.9 Million which are allocated for Shelter/ NFI Projects. The CHAP Projects received PTF approval 
though questions were raised on the technical terminology used and its design. OCHA had been able to 
convince the PTF and receive the green light to proceed. 
 
OCHA is planning to convene two meetings one Pre- donor meeting to analyze the needs assessment on 
15th February, 2010 at 10.30 am and another meeting with all parties’ concerned (Govt. / Donors/ 
Agencies and Cluster leads) on the process itself on 19th February, 2010 at 10.30 am. 
 
3. PTF Letters to NGOs 

 
Discussions followed from prior meetings, on the access restrictions to some agencies which were 
brought to the notice of the Minister of Resettlement and Disaster Relief Services at a discussion with 
UNHCR. The agencies with PTF approval too had problems in operating in some areas. It was stated 
that the PTF is planning to delegate some authority to the Ministry of Resettlement at a later stage to 
follow a better bottom- up approach. It was agreed that UNHCR on behalf of the Shelter/ NFI sectors 
would draft a letter on this issue requesting assistance from the Ministry to grant permission to 
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implement in these areas. Thus, Mr. Laurent Raguin, invited the agencies to nominate their agencies if 
interested. Many agencies (namely ZOA, DRC, Habitat for Humanity, NRC, SLF, FORUT, UMCOR, 
Caritas, PIN, World vision- if shelter activities are approved and included) showed interest on the 
request. 
 
4. NFI Gap Analysis 

  
UNHCR requested partners to share their NFI stocks update with them (an e-mail containing a table for 
all agency stock report was distributed early this week). UNHCR will fill in the gap with its stocks by its 
second round procurement plan.  
 
Two issues were brought to attention; 

• IDPs residing with host families do not get assistance. Issues pertaining to NFI assistance to 
IDPs residing with host families were encouraged by UNHCR to be handled by the cluster 
agencies. UNHCR is to be informed if any issues arise on the above matter. Some agencies 
(World Vision and ICRC) volunteered to assist while other agencies promised to revert back on 
the matter later. 

• The agencies were requested to replace old NFIs and distribute new NFI kits to the IDPs 
remaining at Camps.  

 
5. Status of Menik Farm and the returnees 
 
It was also confirmed that humanitarian assistance will continue to be provided at Menik Farm, and 
advocacy policies should be taken to keep these agencies working in Menik farm for a longer time. 
Partners were requested not to leave Menik Farm and to continue to provide assistance to the remaining 
IDPs. 
 
The status of shelters at the Menik Farm – Many shelters are deteriorating and needs urgently to be 
replaced with new emergency shelter kits or transitional shelter kits. Repairs and maintenance are to be 
commenced. It was again requested to continue supporting the maintenance of the camp as a group 
which is a primary responsibility.  
 
GAs were informed to come up with one year action plans, which is to be submitted to the PTF. Though 
the plans on return of the government are unsure, some IDPs will continue to remain at the Menik Farm 
zones 0, 1, 2 and 3.  
 
A large team of UN officials on an early recovery assessment mission went to the north, which mainly 
looked at the needs and how the planned projects could accommodate these needs etc.  
 
6. Follow up briefing on the Technical Working Group (TWG) on the Transitional Shelter 

Design 
  

A TWG was convened to plan the design for return transitional shelters, taking into consideration the 
distinct specific issues. Objective of the TWG was to provide a global frame work which could be 
agreed by all agencies and adjusted at all district grounds accordingly .However, the TWG came back 
with a converse standard which could be adopted by all districts. This proposal was not endorsed by the 
shelter group.  
 



 

 3

Brainstorming sessions on the decision whether or not to go ahead with Semi-permanent shelter 
structures can be pointed as the following; 

• To maximize humanitarian money for a durable and permanent solution 
• These semi-permanent shelter could be upgraded at a different stage 
• In collaboration with the world Bank/ NERP Project housing structure could be considered 
• More attention on the Jaffna design  
• Land ownership and selection of beneficiaries should be addressed 
• Three mechanisms to be used, 

o Repairs to damaged houses 
o Building transitional shelters for selected beneficiaries 
o World Bank frame work with a permanent foundation 

• Property issues should not prevent from implementing the transitional shelter structure 
 

A decision was not taken, but further decisions would rely on the outcome of the Early Recovery Group 
meeting, which is to be held on 12 February 2010.  
 
Action Points:  
 

• A concept paper on linkages between transitional shelters and housings 
 
 
 


