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Needs 
 HPC 2022-2023: MSNA data collection was concluded and shared 

with the sectors. Ongoing analysis and verification is being 
undertaken at WoS level, national sectors, and sub-national 
sectors.   

 Shelter Damage Assessment: Shelter sector responding to Reach 
initiative has identified 10 communities in the southern 
governorates to run damage assessment through UNOSAT. 

Coordination 
 SHF 1st Standard Allocation: The call aimed at responding to two 

strategic priorities, 1) contribute to food security, 2) strengthen 
beneficiaries’ resilience. Three shelter proposals were submitted 
under priority#2 with a total value of USD 2M, out of which 2 
projects passed the vetting with the value of USD 0.5 M. 

 Syria Environmental Profile: The Shelter Sector supported by 
GSC has identified the energy and construction 
materials/methods as the main areas for Syria Environmental 
Profile. Thorough workplan is being finalized with coordination 
with ER sector. 

 AAP WG: SNFI sector will be represented in the new working 
group specialized in “Accountability to Affected Population”. The 
representative will work on enhancing the tools and mechanisms 
ensuring AAP in SNFI response. 

 ECHO HIP Consultation: SNFI sector at WoS level after extensive 
internal consultations carried out a meeting with ECHO team on 
the existing challenges and way forward for 2023. 

RESPONSE  
 HH Solar Energy: TWiG reached the final draft of the technical 

guidelines for this new activity and shared it with sector partners 
and line Ministry for endorsement. 

 NES tents: Significant gap in family tents in the last resort sites of 
NES is being foreseen for the last quarter of 2022 and for 2023. 
Shelter sector launched advocacy efforts with potential funding 
agencies at local, regional, and global level to secure needed 
funding or tents specially with the approaching winter. 

GAPS / CHALLENGES  
 Significant economic decline coupled with price fluctuation has 

resulted in a decreasing scope and/or target of shelter projects. 
 Diminishing coping capacities of both IDPs and host communities 

as well as limited financial resources of government and sector 
partners are leading to an increase in shelter needs. 

 Multi-layered processes continue for obtaining official approval 
for shelter projects and associated beneficiary lists. 

 Opportunities for systematic field-based data collection remain 
limited due to access restrictions, resulting in incomplete needs 
analysis in some areas. 

KEY FIGURES 
 

Sector Partners (Appealing / Reporting) 
17 / 15 

 
People in Need / Targeted 

     3M / 1.3M     
  

Total Reach – 4% of 1.3M Targeted  
58,852  

 
 

 
FUNDING REQUIRED: 95.7 USD Million 

 
SECTOR TEAM – SYRIA HUB 

National Coordinator - Bobbie Francis Baker 
bakerb@unhcr.org / +963 (0) 998760826 
 

National Co-Chair - Sonia Afesa 
Ministry of Local Administration and the Environment 
 

Technical Coordinator – Baria Alkafre 
alkafre@unhcr.org / +963 (0) 933209480 
 

Information Management Associate – Muhammad Reda Habib 
habibmu@unhcr.org / +963 (0)993346458 
 

Country page on ShelterCluster.org: 
https://www.sheltercluster.org/response/syria-hub 

 

     

Left: Rehabilitation of 
damaged or unfinished 
housing in Dar’a - Neimeh, 
credit: PUI. 
 
Right: replacement of 
existing tents in Al-Hasakeh, 
credit: UNHCR. 
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Individuals reached Vs people in need 
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Implemented activities per location 
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