
 

ES/NFI Regional Cluster Coordination Meeting - Afghanistan 
15 May 2017  14:00 - 16:00 
UNHCR @Tel/VidCom 
 
 

MEETING AGENDA 
 
1: Introduction 
 
2: Contingency Plan / Matrix / Action Plan 
 
3: Capacity Building 

- Training feedback summary / Priority areas 
 
4: Assessments / PDM 

- HEAT form - Assistance Thresholds 
- PDM standard 

 
5: Reporting:  

- ReportHub follow-ups 
- Reporting schedule 
- Bi-Weekly rapid reporting  
- Emergency Situation Reporting 
- Assessment & PDM registry 
- 3W 
- Partner Presence 
- ES/NFI Cluster Operational Resource Page 

 
6: Regional Coordination Mechanism 
 
7: ES/NFI Cluster Regional Partner Contact Points (e.g. OCHA/IOM/Gov.) 
 
8: ES/NFI Cluster Regional Cluster Coordinator ToR 
 
9: UNHCR tent distribution priority areas 
 
10: Event documentation / Media submissions 
 
11: ES/NFI Cluster Retreat 
 
12: AOB  

- Frequency and the next Regional Cluster Coordination Meeting 
- Proposed Agenda for next Regional Cluster Coordination Meeting 
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ESNFI Cluster Coordination​: 
 
ES/NFI Cluster Coordination Team: afghanistan@sheltercluster.org 
 
Coordinator: coord.afghanistan@sheltercluster.org 
Deputy Coordinator: depcoord.afghanistan@sheltercluster.org 
IM Officer: im.afghanistan@sheltercluster.org  
 
-- 
ES/NFI Cluster – Afghanistan 
United Nations High Commissioner for Refugees 
Kabul, Afghanistan 
e-Mail: afghanistan@sheltercluster.org 
URL: ​ES/NFI Cluster Afghanistan Website 

 
Sign up to the ES/NFI Cluster Mailing List  
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