
 

ES/NFI Cluster SAG Meeting - Afghanistan 
19 April 2017, 10:00 - 11:30 
UNHCR CO Kabul 

MEETING MINUTES 
 

AGENDA ITEM 

Participants: 

 

- Mohammad Jelani (IRC) 
- Gul Rahman (DRC) 
- Hamidullah Sabr (ARCS) 
- Bahirullah Saleh (WTSA) 
- Niamutullah (UNHCR) 
- Will Carter (NRC) 
- Sharif Alizai (MRRD) 
- Mariam Ahmadzai (IOM) 
 
- ES/NFI Cluster Coordinator 
- ES/NFI Cluster Deputy Coordinator 

1: Introduction 
 

UN Habitat (as per early recovery aspects) and the WASH Cluster (as per water and sanitation aspects) were                  

invited to the SAG Meeting. 

 

The ES/NFI Cluster Coordinator met with the MUDH to understand the development/social housing plans.              

Emphasis was given on DiREC and the returnee situation, with respect to the different phases of shelter                 

programming. The MUDH requested the ES/NFI Cluster to be part of DiREC Technical Working Group to ensure                 

consistency in programmatic standards . 

2: TWIG ToR 

 

TWiG expected outputs were added to the TWiG ToR. The (preliminary) deadline set for the TWiG outputs is                  
end of June. NRC is to co-chair the TWIG with IOM. 
 
Follow-up:  

- The ES/NFI Cluster sends out an invitation to all ES/NFI Cluster Partners to nominate Partners interested                
in the TWiG membership 

3: ES/NFI Cluster Preparedness and Response Plan 

 

Considerations and suggestions to be incorporated/followed-up on in the ES/NFI Cluster Preparedness and             

Response Plan: 

- In case of rapid displacement, the logistics and access becomes challenged in high-risk provinces, thus               

ES/NFI stocks are to be prepositioned 

- Possibility of sharing the ARCS warehouses 

- Re-confirm whether current stocks around the country are flexible for all scenarios, or if they are                
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restricted to a specific target population/scenario 

- Lessons learned from the REACH EQ Assessments to be considered 

 

Follow-up:  

- The final ​ES/NFI Cluster Preparedness and Response Plan to be reviewed by the ES/NFI Cluster               

Partners​ after incorporating raised considerations/comments 

4. ​ ​SAG Action Plan up to June 2017 

 

The SAG has identified the below action points to follow up on until June 2017:  

A. Finalization of ​ES/NFI Cluster Technical Guidelines​ (05 July 2017) 

B. ES/NFI Cluster Technical Guidelines 

C. Cluster Performance Review 2016 (2 day retreat in preparation for the mid-year review) 

D. Finalize the ​ES/NFI Cluster Preparedness and Response Plan​ (28 April 2017) 

E. Resource Mobilization Strategy (TBC) 

F. Capacity building/training needs mapping (end of June 2017) 

G. Joint Cluster Monitoring  

H. Advocacy Strategy 

 

Follow-up:  

- Frequency of SAG meetings is situational 

- SAG Members will utilize IM platforms established by the ES/NFI Cluster to streamline communication;              

e.g. ​sheltercluster.org​, collaborative platforms and tools, and other operational resources introduced           

and shared by the ES/NFI Cluster IMO 

5: AOB: 

 

The NNGO proposed to be invited to be a SAG member is HRDA. 
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http://www.sheltercluster.org/response/afghanistan


 

ESNFI Cluster Coordination​: 
 
ES/NFI Cluster Afghanistan: afghanistan@sheltercluster.org 
 
Coordinator: coord.afghanistan@sheltercluster.org 
Deputy Coordinator: depcoord.afghanistan@sheltercluster.org 
IM Officer: im.afghanistan@sheltercluster.org  
 
-- 
ES/NFI Cluster – Afghanistan 
United Nations High Commissioner for Refugees 
Kabul, Afghanistan 
e-Mail: afghanistan@sheltercluster.org 
URL: ​ES/NFI Cluster Afghanistan Website 

 
Sign up to the ES/NFI Cluster Mailing List  
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