
 

ES/NFI Cluster SAG Meeting - Afghanistan 
2017 MAR 20 10:00 - 11:30  
UNHCR CO Kabul 

MEETING MINUTES 
 

AGENDA ITEM 

Participants: 

  

 - IRC: Ab Rauf  
 - NRC: William Carter  
 - ARCS:  Hamidullah Sabr  
 - DRC: Gul Rahman  
 - IOM:  Maryam Ahmadzai  
 - DRC:  Jaka Magoma  
 - UNHCR: Nematullah Khpalwak  
  
 - ES/NFI Cluster Coordinator  
 - ES/NFI Cluster Deputy Coordinator  

1: Introduction 
  

The ES/NFI Cluster Coordinator provided an overview on the roles, responsibilities and the             

membership of the SAG. Questions arose on the competent Government line Ministry relating to              

ES/NFI response. Suggestion was raised to include MUDH as a key government counterpart             

considering its role in housing, land and property.  

  

Follow-up:  

- The ES/NFI Cluster Coordinator will follow up on the competent Government line Ministry             

relating to ES/NFI response 

- The ES/NFI Cluster Coordinator shares the draft ToR of the SAG and sends out an invitation                
for potential additional members to ensure inclusion and balance (e.g. donors and national             
NGOs) 

2: ES/NFI Cluster Strategy 2017 

  

The 2017 Cluster Strategy was endorsed by the SAG. Being a living document, it will be periodically                 

reviewed. The 2017 Cluster Strategy 2017 will be presented at the next National ES/NFI Cluster               

Coordination Meeting. The next review of the ES/NFI Cluster Strategy is expected to take place in                

mid-June 2017. 

  

Follow-up: 

- The ES/NFI Cluster Coordinator to incorporate the SAG comments into the final version of the               
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2017 ES/NFI Cluster Strategy, before the next National ES/NFI Cluster Coordination Meeting 

3: ES/NFI Cluster Technical Guidelines 2017 

  

The SAG provided recommendations towards the need to harmonize the cash assistance modalities.             

The SAG endorsed the ES/NFI Cluster Technical Guidelines but recommended a follow-up review by a               

Technical Working Group (TWiG) to provide feedback and advice on transitional and permanent             

shelter designs as well as on the cost of cash assistance for various shelter/NFIs activities. 

  

Follow-up: 

- The ES/NFI Cluster Deputy Coordinator to incorporate the UNHCR NFI core items’            

specifications into the ES/NFI Cluster Technical Guidelines by 22 March 2017 

4. AOB 

 

The frequency of the SAG:  

- SAG to meet one-two days before the monthly National Cluster Coordination Meeting 

- Ad-hoc SAG meetings may be convened as need arises 

 

ESNFI Cluster Coordination: 
 
ES/NFI Cluster Afghanistan: afghanistan@sheltercluster.org 
 
Coordinator: coord.afghanistan@sheltercluster.org 
Deputy Coordinator: depcoord.afghanistan@sheltercluster.org 
IM Officer: im.afghanistan@sheltercluster.org  
 
-- 
ES/NFI Cluster – Afghanistan 
United Nations High Commissioner for Refugees 
Kabul, Afghanistan 
e-Mail: afghanistan@sheltercluster.org 
URL: ES/NFI Cluster Afghanistan Website 

 
Sign up to the ES/NFI Cluster Mailing List  
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