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NEED ANALYSIS

Possible key needs in terms of shelter and NFI:s for emergency shelter and
recovery includes emergency shelter, cash for shelter repair and training on
building techniques for more disaster resistant housing. For long term
recovery disaster resilient housing is a key need.

EMERGENCY RESPONSE PREPAREDNESS

e Coordination structures in place, working relations with the national
authorities and other international and local partners established.

e  Shelter Standards and Guidelines in place.

e Roles and responsibilities of members of the Humanitarian
Coordination Task Team established through ToR.

e Operational capacity & arrangements to deliver relief, IM,
participate in assessments, response monitoring arrangements
and reporting capacity.

o Contact lists of relevant agencies maintained and regularly
updated.

e  Cyclone preparedness plan for 2016 is published by Department of
disaster management, Government of Bangladesh.

GAIiS /| CHALLENGES

e Preparedness for shelter response in urban environment.
e Funding for shelter response and recovery.
e Lack of dedicated HR resources for shelter cluster coordination.

ASSESSMENT PREPAREDNESS

e Baseline data compiled and stored (census data disaggregated by
existing vulnerabilities).

e Alist of trained staff (contacts) maintained with INA secretariat.

e A common inter-agency assessment format agreed (Joint Needs
Assessment methodology).

e An overview of country’s housing typologies maintained.

e Pre-crisis secondary data available
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