Somalia Online Projects System

CHF DATABASE
Main steps

1.
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Partner registration. This is upon submission of the partners’ profile (certificate of
registration, contact details, board of directors details, a brief on partners work in Somalia
etc)

Receive approval from OCHA Somalia. This is done through email providing partner
with a username and password

Access the online database and apply

Submit application to OCHA Somalia for approval — this locks the application from
further editing by the applicant

Review by OCHA Somalia. During the review process, the application may be Unlocked
for the applying Organization to make changes.

Once approved/rejected, the applicant will be notified accordingly

Budget revision and submission for approval by OCHA Somalia (optional)

Submit interim report

Submit final report

How to access the online database
The system url is http://funding.ochasomalia.org . Please use the latest version of Internet
Explorer (IE9, IE10), Mozilla Firefox or Google Chrome browsers only.




O C H A Somalia Online Projects System

ocordination Saves Lives
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Click here to
login

Consolidated Appeal Common Humanitarian Fund

The OPD allows CAP partners to edi, manage, submit and reviss their projects online, ss wellas | The OPD allows CHF and Emergency Reserve partners to edit,
peer-review cther projects, In order to submit a project, you must register on this site by filing out |as well as peer-review cther projects. In order to submit 2 proj Tust register on this ste by filing cut
the profile form and cbtsining autharzation from the databass sdminstrator. the profile form and cbtaining autharzation from the database séffinstrtor.

Proceed to Lagin

Provide a valid username and password. All organizations must have a valid username
(E-mail address) and password to access the system. If you have any challenges, contact the help
desk using the e-mail and Skype addresses provided.

O C H A Somalia Online Projects System

Coordination Saves Lives

Please use the latest version of Internet Explorer (IE9, IE10D), Mozilla Firefox or Google Chrome

3 a Username: | |

Password: | |

For assistance plesse contact us on chfdb@ochasomzliz.org. SkypelD: chfonlinedatabase




How to submit a standard allocation project proposal

-

CHF Standard Allocation Projects

1 ~ 9
# Home uh Consolidated Appeal » CHF Standard Allocations « CHF Emergency Reserve E Risk Assessment

Create New Project

Agency | OCHA Somalia (Office for the Coordination of Humanitarian A‘FFairsE”
Cluster | All E”

Click here to Allocation | All E”

create a new

. Year All
project | E”
Status | Al E”
Project code | | (Type in the last 3 digit code)
Click to filter

v" Click on the CHF standard allocations menu

v You will get a default page that allows you to filter your organization projects using
various criteria. Please note the system will only display projects for your organization

only.

v To create a new project, click on the Create New Project link on the left

Application sections
a) Cover page




Cover Page k i Logical F k Work Plan M B EDetails  OtherInfo  Budget  Locations t Review C t Project Status

Organization * OCHA Somalia (Office for the Coordination of Humanitarian AFfairsE”

Project Title * Common Humanitarian Fund (CHF) Secretariat

Primary Cluster * | Enabling Programmes E” Secondary Cluster | Selact if applicable E”
CHF Allocation * [ Emergency Reserve =] Project Duration * [ 12 months =]
CHF Project code [cHF-DmA-0489-440Er | Project Budgst [1.393.673.35 | tpicked automatically from the budget tab)
Project Beneficiaries Men Women Total *
-
Banaficiary Summary | n| | n| | 120|
Boys Girls Total *
| o] | o] | o]
Total 120

Total beneficiaries include the following:

[select =] | || | | | |
[select =] | || | | | |
[ select =] | || | | | |
e = | | | | |
Implementing Partner Budget Add
Partners
\ || | |
Organization facal Name |P\erra Bry | Title |Fur|dmg Unit Manager |
point contact details
- Tel. |254 705 262711 ‘ Emai||brv@un.nrg |

Save B Stay

Save B Exit

Please note

- To add a new implementing partner, click on the “Add” button and you will get a new line. If you
add more lines than you need, just leave them blank and the system will ignore them.

- Mandatory fields are marked with a red asterisk (*)

- All numeric values should be entered without commas e.g. 1,500.82 should be 1500.82. The system
will do the formatting

- Make sure the e-mail address provided is valid and accessed regularly to ensure that you don’t miss
on important communication regarding your proposal

- Once you save the cover page, the rest of the proposal sections (tabs) will be displayed for you to
provide information accordingly.

b) Background
Please note

- Pay attention to the field character limits. Any characters past the given limits will be automatically
truncated on saving.
- Mandatory fields are marked with a red asterisk (*)
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'CoverPage | Background  Logical Framework

Organization
Project Title
CHF Code
Primary Cluster

1. Project rationale. Humanitarian contest:
Give = specific description of the
humanitarian situation in the target region
based on newest data available (indicate
source) (Maximum of 1500 characters) *

(Maximum of 1500 characters)
Character count 1420

Work Plan M &EDetails  OtherInfo  Budget  Locations

OCHA Somalia {Office for the Coordination of Humanitarian Affairs)
Commeon Humanitarian Fund [CHF) Secretariat
CHF-DMA-D489-440ER

Enabling Programmes

Somalia has been embroiled in conflict and a large part of the population has suffered from a chronic humanitarian crisis for the last 2
decades. In 2010-2011, the near failure of two rainy seasons lad to a deepening drought that further affectad a population whose
livelihaods and coping mechanisms ware already weakened because of the protracted conflict and displacement. Tha failure of rains,
coupled vith the suspension of large-scale food distribution following the banning of the World Food Programme (WFP) by non-state
armed groups further constrained access to food. The limited humanitarian actions were unable to prevent a large part of southern
Somalia from sliding into famine.

In July 2011, famine was declared in two regions and later in a further four. The number of malnourished children in Somalia increased
from 390,000 in January 2011 to 450,000 in July 2011, of whom 190,000 were severely malnourished. Some 84% of the severe cases
were in the southern regions.

In 2013 famine conditions are still present in parts of southern Somalia. On 3 February 2012, the famine was declared over, largely due
to the delivery of aid under extremely difficult conditions and the exceptional harvest at the start of 2012. Humanitarian actors built on
these gains throughout the year, continuing to provide life-saving assistance and implementing programmes to strengthen people’s
ahility to cope with future drought.

2. Needs assessment. Describe the
capacities in place, then identify the gaps
(previous and new). Explain the specific
needs of your target group(s) in detail. State
how the needs assessment was conducted
[who consulted whom, how and when?). List
any baseline data *

(Maximum of 1500 characters)
Character count 1478

The Common Humanitarian Fund {CHF) for Somalia was established in June 2010, as an upgrade from the earlier Humanitarian
Response Fund (HRF). The CHF is a strategic fund that provides funding to high-priority, under-funded projects in the Consolidated
Appeal (CAP) in twice-yearly standard allocations, to support aid agencies to respond to urgent humanitarian needs. In addition, the
CHF emergancy reserve contains 5% of available funding to fund quick response to new and unforeseen emargendies.

The Fund was established st a tima of shrinking humanitarian spaca, insecurity, dedlining funding flovs and in an envirenment of
incre=sed politicization and conditionality of aid, Humanitarian access continued to decrease and reached its lowest level in 2010 as
non-state armed actars took control over South Central Somalia and impesed conditions, including taxstion, on humanitarian actars.
Eight key agencies including the World Food Programme (WFP) were expelled from South Central Somalia the same year, intarrupting
humanitarian aid delivery for nearly one million Somalis.

The Fund has become an increasingly important funding mechanism in Somalia since its inception contributing between 6-10 percent

of all CAP funding annually. In 2012, CHF contributed 1ipercent of CAP funding. Donor contributions have increased from US$ 31

c) Logical framework
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“Cover Page Logical
Organization
Project Title
CHF Code

Primary Cluster Ensbling Program
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OCHA Somalia (Office for the Coordination of Humanitarian Affairs)
Common Humanitsrian Fund (CHF) Secretariat

CHF-DMA-0483-440ER

mes

Objective 1
(Max. 1000 characters)

count 1432

To strategically fund assessed humanitarian action to improve the timeliness, coherence of the humanitarian response and accountsbility of CHF.

Outcome 1.1
(Max. 1000 characters)

count 127

Well managed and well-resourced CHF accessible to UN agencies, INGOs and LNGOs with a diversified and broadened CHF donor base;

Activity 1.1.1
(Max. 1000 characters)

Board,clusters an

count 187

Support CHF project cycle from the announcament of the allocation to funds disbursement to NGO projects, provide advisory services to HC, Advisory

d implementing partners

Activity 1.1.2
(Max. 1000 characters)
count 123

Ensure implementing partners receive funding based on the needs (clustars, regions) identified by the HC and Advisory Board

Indicators for
outcome 1.1

Indicator 1.1.1

Indicator 1.1.2

Indicator 1.1.2

Cluster Indicator description

# [ Enabling Programd v ]| [ Average number of varking days between agpraval of propasals and disbursement of funds[|

Difference batwaen cluster proposed priorities and cluster projects
submissions

Enabling Programd = |

Enabling Programiv |

Value of donor committments and pledges before start-up of standard
allocations in § millions US.




Please note

- The information filled in the activities will be automatically reflected in the work plan
- The indicator targets field should be filled using numerals for computation purposes.
- Mandatory fields are marked with a red asterisk (*)

d) Work plan

Organization
Praject Title
CHF Code

Brimary Cluster

Project workplan
for

activities defined
in the

Logical
framework

Work Plan
OCHA Somalia (Office for the Coordination of Humanitarian Affairs)
Common Humanitarian Fund (CHF) Secretariat
CHF-DMA-0483-440ER

Enabling Programmes

Activity Description
Activity 1.1 Support CHF project cycle from the announcement of the allocation to funds disbursement to
NGO projects, provide advisory services to HC, Advisory Board,clusters and implementing partners

Activity 1.2 Ensure implementing partners receive funding based on the needs (dusters, regions)
identified by the HC and Advisory Board

Activity 1.2 Regular engsgement vith donors =ither bilaterally or through HCT doner mestings to keep
them well informed of humanitarian and funding needs

Activity 2.1 Regular distribution of information to CHF stakeholders

Activity 2,2 Maintain regular informatian flow on CHF allocations to theHumanitarian Coardinator,
Advisary Board and members of the humanitarian community

Activity 2.2 Conduct training/capacity building of CHF partners
Activity 2.1 Develop and operationzlise CHF Monitaring and Reporting (M&R) Strategy
Activity 2.2 Conduct due diligence and capacity sssessment of all previous CHF partnars

Activity 2.2 Conduct audit of CHF Projects

T T T I I e s

Please tick the period the activity will be carried out

Month  Month Month Month  Month
1-2 34 56 7-8 o-10
] = 0
|
0 = |
O = O |
[Ed 0 ] [ £
¥ O el
] e} =
O O ]
£l

Month
11-12

0

B OO

Please note

- The activities information filled in the log frame will be automatically reflected in the
work plan
- Please tick the month to denote the time period when the activity will be carried out.

e) M & E details

(e T g

Logical Framework  Work Plan Locations

Organization
Project Title
CHF Code

Primary Cluster

Activity Description

Activity 1.1 Support CHF project cycle from the announcement of the
=llocation to funds disbursement to NGO projects, provide advisory
services to HC, Advisory Board,clusters and implementing partners

Activity 1.2 Ensure implementing partners receive funding based on
the needs (clusters, regions) identified by the HC and Advisory Board

M & E Details | [fOtherInfa! | Budget
OCHA Somaliz (Office for the Coordination of Humanitarian Affairs)
Commaon Humanitarian Fund (CHF) Secretariat
CHF-DMA-0489-440ER

Enabling Programmes

ME&E Tools (tick the tool(s)) Means of verification

| »

[T ard party monitoring

[C] Biometry with fingerprint -
[7] cantact details

[T bat= collection

[T 2rd party monitoring b
B Biametry with fingerprint 4
[Tl contact datails
[ pats collaction

= a S =

Please tick the month (s) when you pfan to carry
out M & E on the project activities

2 G (- WS- 2 e 28 - - N
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Please note
- Tick from the list provided the M & E tools you will use for each of the activities
- Tick the month (s) when you intent to carry out the M & E activities
- Please provide for each activity the means of verification.

f) Other info

Cover Page Y

d  Logical f k  WarkPlan M & E Details Budget  Locations

Organization
Project Title
CHF Code

Primary Cluster

Coordination with
other Organizations
in project ares

Gender theme
support

Qutline haw the
project supparts the
gender theme

Select (tick] activities
that supports the
gender theme

Other Infa Documents  Review Comments  Project Status
QCHA Somaliz (Office for the Coordination of Humanitarian Affairs)

Common Humanitarian Fund (CHF) Secretarist

CHF-DMA-0483-440ER

Enabling Programmes

Organization Activity

[]

Yes

Through gender main streaming

Activity 1.1: Suppart CHF project cycle from the announcement of the allacation to funds disbursemant to NGO projects, provide advisory services to HC,
Advisory Board,clusters and implementing partners

Activity 1.2: Ensure implementing partners receive funding based on the needs (clusters, regions] identified by the HC and Advisory Board

Activity 1.3: Regular engagement with donors either bilaterally or through HCT donor meetings to keep them well informed of humanitarian and funding needs
Activity 2.1: Regular distribution of information to CHF stakeholders
Activity 2.2: Maintain regular information flow on CHF zllocations to theHumanitarian Coordinator, Advisory Board and members of the humanitarian community
Activity 2.3: Conduct training/capacity building of CHF partners
Activity 2.1: Develop and operationalise CHF Monitoring and Reporting (MER) Strateay

Activity 2.2: Conduct due diligence and capacity assessment of all pravious CHF partners

Activity 3.3:

Save k& Stay Save B Exit

Conduct audit of CHF Projects

Please note
- Click on the “Add” button and you will get a new line for organization and activity

- If you add more lines than you need, just leave them blank and the system will ignore
them.

- Tick the activities in your proposal that support the gender theme.



g) Budget

~~~~~~~
Cover Page  Background  Logical Framework  Work Plan M & E Details ~ Other Info  Budget | Locations Review C Project Status
Organization OCHA Somalia (Office for the Coordination of Humanitarian Affairs)
Project Title Commaon Humanitarian Fund (CHF) Secretariat
CHF Code CHF-DMA-0483-440ER
Primary Cluster  Enabling Programmes
1.1 Supplies, 1.1.1 Supplies (materials and goods)
commodities,
equipmentand  Code  Budget Line Description UnitCast  Units Timeframe Amount(USD) Organization CHF % of CHF Total Remarks by Reviewers
transport L1411
1112
L113
LLL4
L1LE
LLLE
L117
LLLE
1118
1.1.1.10
L1111
11112
L1113
L1114
L1115
Subtotal Supplies 0.00 0.00 0,00 0.0

Please note
- The grayed zones contain calculated fields.
- Fill in the budget lines that you require and leave the rest blank in each section

- Budget lines that have a blank budget line description and amount (USD) as zero will be
ignored when saving records.

- All numeric values should be entered without commas e.g. 1,500.82 should be 1500.82.
The system will do the formatting

h) Locations

Cover I‘;'ag.e. Ilacl(gmund Logl'c;ﬂ Framework Woark Plan M & EDatails  Other Info Budget Locations Documents Review Comments . Pruiect Status

Organization OCHA Somalia (Office for the Coordination of Humanitarian Affairs)

Project Title Common Humanitarian Fund (CHF) Secretariat

CHF Code CHF-DMA-0485-440ER

Primary Cluster Enabling Programmes

Region® Districts™* Location* Activity (describe activies in each location)* Beneficiary description * No. of

beneficiaries®

[awdal  [=] [Baki  [=] [ealaves [] | | [ | |

Please note

- You have to select a region to get districts and select a district to get locations, once you
pick a location, the system will automatically give you the coordinates in the database.

- Region and district are compulsory

- Countrywide projects, pick all regions and all districts

- Mandatory fields are marked with a red asterisk (*)

i) Documents



Cover Page Background Logical Framework ‘Work Plan M & E Details Other Info Budget Locations Documents

Organization OCHA Somalia [Office for the Coordination of Humanitarian Affairs)
Project Title Common Humanitarian Fund [CHF) Secretariat
CHF Code CHF-DMA-04285-440ER.
Primary Cluster Enabling Programmes
Please note that the file types allowed in the system are Ms Word (.doc, .docx), Ms Excel (.xls, xlsa

Document description™® |
Attach Document (max ZMB)* I Browse_
Upload Document

Please note
- No single files should not be more than 2 MB in size
- Winzip or winrar compressed files will not be permitted
- Give concise descriptions to the files you upload
- Mandatory fields are marked with a red asterisk (*)

How to submit an emergency allocation project proposal

e Click on the “CHF Emergency Reserve”.
You will get a default page that allows you to filter your organization projects using
various criteria. Please note the system will only display projects for your
organization only.
To create a new project, click on the Create New Project link on the left

o Please note that when you submit a project, budget revision or a report for review, the
system automatically locks it from editing until it is unlocked by OCHA Somalia.
You will receive an e-mail notification whenever you are required to make changes to
your proposal.

-

= - i
# Home Bk consolidated Appeal » CHF Standard Allocations ‘~ CHF Emergency Reserve & Risk Assessment E}] Log Qut

CHF Emergency Reserve Projects

Create New Project
Agency | FAD (Food & Agriculture Organization of the United Nations) E”
Project
Cluster | All E”
Year | All E”
Click here
Status | Al E”
to create a
. Project code I:I (Type in the last 3 digit code)
new project
Click to filter




DUE DILIGENCE

All partners are required to keep an updated profile of their organization in the database —
whenever you have changes on the information you have provided in the due diligence section,
kindly write an e-mail to help desk to unlock your information so that you can update.

Organization details

Organisation Details Documents Comments

Organization * | OCHA Somalia (Office for the Coordination of Humanitarian Affa\rsjz”

Contact Person * [Justus m |

Email Address * [Justus.vundiggmail.com |

Website [website |

Telephone * [24343424 |

Contact Address Contact Address

(P.0 Box and

physical address) *

Bank Transfer Type | International [=]

B

Administration Details

Board of Directors *  # Name E-mail address Telephone Number Title
1. [Justus vundi | [iustus@amail.com | [2542132323 | [mo
2. [kamau | [iustusgamail.com | [zs42132323 | [Fco
3. ‘James | |justus@gma|\.com | |2542L32323 | |HR
4. [ann | [justus@gmail.com | ' [2542132323 | [mor
5. ‘ Utta | |justus@gmai\.cnm | | 2542132323 | | HUR
6. [Lidrea | [iustus@amail.com | [2s42132222 | [mrM

Entity Profile

Current/pravious Current/previous partners

partnars *

Max 255 characters

Current/previous Current/previous donors

donars *

Max 255 characters

Implementing Implementing partners

partnars *

Max 255 characters

Brevious projects Pravious projects

implemeantad *

Max 255 characters

Area of expertise *  |rea of expertise

Max 255 characters

Experience * Experience

Max 255 characters

Brief history * Brief histary

Max 255 characters

List procedures and | cedures and manuals use List proceduras and manuals used to ensure solid quality assurance

manuals used to

ansure solid quality

assurance *

Max 255 characters

10



Please note
- Stick to the word limit provided. Any excess characters will be truncated
- All fields are mandatory in this page
- Remember to keep your organization data as current as possible

Documents

The system has a drop-down with a list of all the documents you are required to fill for due
diligence. Once you have uploaded all the documents in the drop down, the button to submit
your details will appear on this page.

Due Diligence . Mandatory fields are marked with an asterisk * . Always save your information before changing tabs.

Organisation Details Documents Comments

Document Templates 1. Bank Information Form
2. Third Party Request Form
3. Vendor form
4. Declaration of any previous or pending Legal Processes
5. Declaration of Conflict of Interest

Please provide all the documents as listed in the drop down below before you submit your due dilligence records for approval by the CHF secretariat.

Document description | Select [+
*

Declaration of any Previous or Pending Legal Processes or Investigations
Declaration of conflict of interest

Attach Document *

1dentification of Director - bio page of passport

List of key assets and their value

Organigram

Proceduras and manuals used to ensure solid quality assurance
No documents uploadeiR agistration cartificatas

Third Party Form

Vendor Form (only for Dahabshiil)

Document Description
Delete  Organigram. Click to open
Delete  Registration certificates. Click to open
Delete  List of key assets and their value. Click to open
Delete  Third Party Form. Click to open
Delete  Bank Information Form (only for international bank accounts). Click to open
Delete  Identification of Director - bio page of passport. Click to open
Delete  Procedures and manuals used to ensure solid quality assurance. Click to open
Delete  Declaration of conflict of interest. Click to open
Delete  Declaration of any Previous or Pending Legal Processes or Investigations. Click to open

Dslet=  Bank Statement (only for international bank acceunts). Click to open

Submit your datails

HELP DESK CONTACTS

For assistance please contact the help desk on the addresses below:-
v' E-mail: chfdb@ochasomalia.org
v SkypelD: chfonlinedatabase
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