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This guidance note introduces shelter cluster information management (IM) strategies. It is
intended for IMOs to support the development of IM strategies.

What is an IM strategy?

An IM strategy is a document that is developed early on by the cluster as a complement to the
cluster strategy, and that serves as a framework to carrying out IM tasks in support to coordination
functions. As such, the strategy includes clear objectives, scope, and other parameters, in addition
to outlining what, how and when different tasks will be rolled-out.

Why have an IM strategy?

Cluster IM isn’t only a set of tools and activities, but a series of processes that are embedded within
the greater cluster operations. The purpose of an IM strategy is to encourage cluster IMOs to go
through the process of identifying how they can best fulfil their role of supporting cluster
coordination functions and the roll-out of the cluster strategy, and then formalizing this reflection
through a document that outlines foreseen tasks and activities. In other words, the IM strategy is
meant to improve the IM function efficiency by anticipating IM needs and the IM function relevance
by outlining work plans that directly address and support cluster coordination functions.

From a practical perspective, an IM strategy is also a useful document that can be used as a single
reference point that compiles all IM tasks, activities, etc.

What should be included in an IM strategy?

Whichever the format of the IM strategy (standalone document or embedded in the cluster strategy
document), key content as outlined below should be covered throughout.

l. Parameters and scope of the strategy

This section explains where the IM strategy sits within the larger cluster coordination documents
that serve as a backbone to its operations, to ensure that it is not implemented in its own silo.
Depending on the context and the current phase of a cluster lifecycle in which it is being developed,
the IM strategy should always be aligned to the broader cluster strategy, but can also refer to
different documents:

¢ In sudden onset emergencies, the IM strategy can be developed directly with the cluster
strategy, which, at this stage, will often consist of identifying the most urgent needs that
the cluster needs to address to provide life-saving assistance.

e In protracted crises or during recovery phases, other cluster-specific strategic
(performance reviews, gap analysis) or crisis-wide documents such as the Humanitarian
Response plan can also inform the IM strategy.

Il. Strategic objectives

Following on the above, the IM strategy states its own objectives in support to the core coordination
functions that were identified for a specific context. A few schematic examples:
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Cluster strategic objective " IM strategic objectives

Improve transparency and SO1. Streamline dissemination

communication across the cluster SO02. Revise and streamline reporting tools between
partners and the cluster coordination

Reinforce accountability to affected SO3. Reinforce the way cluster assessments are

populations by basing strategic conducted and how the data is used

decisions on evidence S0O4. Revise and standardize cluster indicators to
better align with an evolving context
SO5. Improve the way gaps in the SNFI response
are identified

II. Framework (linking objectives to activities/tasks, and tools)

Once strategic objectives have been defined, the IM strategy outlines how they well be addressed.
As a starting point, this document from the GSC is a useful resource that lists common shelter
cluster IM activities and useful tools to implement them. Beyond identifying activities/tasks and
corresponding tools, the IM strategy should always clearly state how each is related to a specific
strategic objective. Linking strategic objectives to specific activities and corresponding tools is what
will constitute the framework of an IM strategy.

In the example above, an activity for SO5 could be the development of a dashboard that reports
on the response and is updated monthly.

To note that identifying IM activities and tasks to undertake, and tools to facilitate them, has to be
preceded by a thorough review of what is already in place, assessing whether the tools, activities,
etc. need to refreshed and or replaced, and what needs to be developed from scratch. As such,
developing an IM strategy is also an opportunity to take stock of what has been working out well
and what has not in terms of IM within the cluster.

Below is an example of an IM strategic framework, from the shelter cluster in Syria. It begins by
listing the different parameters and cluster strategic objectives on which the IM strategy is build,
then lists the IM strategic objectives and finally, outlines through which activities and tools the
strategic objectives will be addressed. New IM projects and tools are also identified.


https://www.sheltercluster.org/global/documents/overview-shelter-cluster-information-management-activities
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Example of an IM Strategy Framework; 2017 Syria SNFI Cluster IM strategy

V. IM Strategy Framework

(O HRP 2017

Provide life-saving assistance to the
most vulnerable people, with emphasis
on those in besieged

militarily encircled locations and
accessible areas with high severity of
needs

hard to reach and

O Shelter Sector Strategy

environment in Syria through protection-
sensitive pregramming and sustained

advocacy.

Prevent, mitigate and respond to protection
risks -in particular for women, children, and the
most vulnerable -and support the protective

O NFI Sector Strategy O SNFI| Sector IM Strategy )

Increase affected people's access to basic
services and to resilience-building and livelihood

opportunities, especially among the most
vulnerable households and communities.

Provide life-saving and life-
sustaining shelter support

Promote security of tenure

Contribute towards resilience and cohesion of communities and households
by improving housing and community / public infrastructure
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é DATA / TOOLS / DATABASE (DB) / REPORTS / DISSEMINATION
SOURCES 1. SNFI Needs 1.8econdary Data DB 1.SNFI Needs 1.Google Groups
Assessment Tools 2. SNFI Assessment DB Assessment Report 2 Email Blast
2. NFI Monthly 3.Stockpile DB 2.5NFI Monthly (4w, winter. (Publisher/Mailchimp)
Stockpile Plan 4.CRI Catalogue DB Convoy, Stockpile, Distribution 3.Slack
3.NFI Catalogue 5.NFI 2-Month Plan infographics) 4 Skype (IMOs)
) 4.NFI 2-Month Distribution Plan DB 3.Hub-level map (4W) 5.HR Website
Primary Distribution Plan 6.1A Convey Plan DB 4.SNFI Interactive 6.Relief Web
Data 5. NFI IA Convoy Plan 7.Kobo Toolbox (1A and Dashboards 7.Humanitarian Data
(IDPs, . 6. |A Community I SNF1 assessment) . 5.0nline Calalogue I Exchange Website
partners) Assessment Tool 8.4W DB 6.Contingency Plan 8. GSC Website
7.4W (SNFI) 9.NFI Post Distribution 7.Donor PPT 9. Social Media (GSC)
8.NF| Post Distribution Monitoring DB 8.SNFI Profile Sheet 10.IM Manual / SOP
Secondary Monitoring Form (NFI) 10.SNFI Contact DB 9. Shelter Guidelines 11.Google Drive/K Drive
Data 9.Meeling attendance 11. Shelter project 10.SNFI Year-End Report 12.Dropbox Photo
10. Style Guide implementation DB 11.SNFI Stories Library
11. Sector Calendar 12. Assessment 12.SNF| Meeting Minutes 13. IM Support Group
Registry (Hub-Level) 13.PMR 14. eSAFE

NOTE: In italics are the proposed new IM projects

Crosscutting Themes

INNOVATION and STAFF DEVELOPMENT

Page 6 of 17


https://www.sheltercluster.org/syria-hub/documents/syria-2017-shelter-and-nfi-sector-information-management-strategy
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V. Work plan

Once the framework has been established, the next step will be to outline the work plan for the
implementation of the strategy, i.e. (1) by who, when, how often the different activities will be
carried out, (2) a timeline to fulfil the strategic objectives and, (3) how the strategy implementation
will be monitored. The work plan can be a matrix (what, when, who, frequency, etc.) as in the Syria
strategy, or a calendar-type document, whichever way works best for the IMO.

In addition to the work plan, there should also be a paragraph on how the strategy will be rolled
out, by specifying who will take part in its endorsement (cluster coordination team, the cluster
Strategic Advisory Group, full cluster, etc.?) and how the key components of the strategy will be
communicated to all relevant stakeholders to ensure they are properly implemented.

V. Roles & responsibilities

Finally, the IM strategy states who will be responsible and accountable for each of the different
activities/tasks that are outlined, as well as indicate the different stakeholders that may take part
in its implementation.

How to develop an IM strategy?

As a recap, below are the key steps to undertake when developing a cluster IM strategy:

1. Lay out key
cluster
strategic

objectives
and
documents

2. Develop IM
specific
strategic

objectives
aligned with
those from
the cluster

3. Identify
cluster IM
activities,
tasks, tools,
etc. needed
to address
the IM

strategic
objectives

4. Take stock of
what already
exists, what
needs to be

improved, what is

no longer
relevant, and

what needs to be

developed from
scratch

5. Summarize
and link all of
the prior
steps through
the
development
of an IM
strategic
framework

6. Detail a
work plan for
the
implementation
of the IM
strategy,
including a roll-
out plan

7. State roles,
responsibilities
& accountability

relating to the

implementation
of the IM
strategy
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