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DRAFT NOTES: Meeting NDRMC: 16th June 2016

NDRMC Ato Tedesa, NDRMC: Early Waring: UN OCHA Paul Handley, ES-NFI
Cluster: Jan-Willem Wegdam, IOM Martin Wyndham, DFID: James St John Cox,
WFP: Samir Wanmali, Logistics Cluster: Gilles Cimetiere, NRC: Biruk Gebru

Action Points

NDRMC requested IOM to do a stock count of the supplies.

ES-NFI cluster and NDRMC look for additional “bodies” for kitting and loading
NRC to send funding proposal to EHF

NDRMC to propose allocation to final distribution points in Afar, SNNP and
Oromia

ES-NFI will send specification of the items to WFP.

NDRMC to allocate the 4,400 extra shelter kits and the supplementary items
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Meeting was called to resolve pending issues concerning the transport and
distribution of the ES NFI kits donated by DFID that arrived in Adama warehouse.
AP: NDRMC requested IOM to do a stock count of the supplies.

WFP — Logistics cluster mentions that new food supplies are coming in to Adama
and that the space occupied by the DFID Kkits is urgently needed to be able to receive
those.

WFP expanded the storage capacity recently and indicated that there is space in
Adama warehouse to do kitting but that additional labour is required. AP: ESNFI
cluster and NDRMC look for additional “bodies” for kitting and loading

The situation for the Somali region and the remaining regions were subsequently
discussed:

Somali region:

The Prioritized needs of 12.461 kits, requested in a letter by the DPPB Somali region
to NDRMC were approved by NDRMC.

Save the Children (SCI) has committed to “kit”, transport and distribute at own
expense a maximum of 9.400 kits to the Shebelle and Korahe area’s. Currently only
4.023 kits are prioritized by DPPB Somali region for these areas, so it is possible to
allocate more. (SCI started loading the first kits directly after the meeting).

Norwegian Refugee Council (NRC) is prepared to “kit”, transport and distribute 8.284
kits to the Sitti, Faafan and Nogoh area’s but do not have sufficient own funding for
this. Therefore they request additional funding from the EHF. Because EHF fund
request and release normally takes some weeks, OCHA approved that NRC can re-
allocate (some of) their current EHF (OCHA) funding (purposed for the procurement
of NFI kits) to this operation and to welcome a new funding request. AP: NRC to
send funding proposal to EHF

Afar, SNNP and Oromia regions

NDRMC has yet to finalize the field distribution points in these regions and therefore
plans that dispatch initially to regional warehouses. DFID reiterated that these Kits
were flown in to cover urgent needs and not for stockpiling. AP: NDRMC to propose
allocation to final distribution points
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WFP - Log cluster can arrange transportation to the regional hubs in Afar, SNNP
and Oromia regions and to the final delivery points. It has to hire additional truck and
therefore needs detailed information about the regional (and where possible area /
site) allocation, items sizes, tonnage and packaging of all items. AP: ESNFI will send
specification of the items to WFP.

EHF is willing to cover the costs of this service, where WFP is pre-financing this
operation not to delay things. Indicative price is US $ 70 per MT.

Kit Composition (added to these notes for clarification)

* The total DFID consignment consists of five ‘core items’: 60.000 thermal
blankets, 30.000 kitchen set, 34.400 shelter kit, 30.000 14 liter bucket, 30.000
sleeping mat

* and two ‘supplementary items’: 1.500 cleanliness kit and 1.980 livesaver cube.

Allocations of Items per Region and Provider

The current itemized regional list reflects only the core items as NDRMC has not
shared the distribution plan for the supplementary items (cleanliness kit and livesaver
cube).

The supplementary items are not sufficient to distribute with all kits and represent a
small amount in comparison to the overall number and volume of materials.

Additionally, 4,400 extra shelter kits were provided by DFID (in excess of the 30,000
total kits). NDRMC has not shared a plan for the distribution of the excess shelter kits
and therefore they are not reflected in the itemized regional lists at this stage. AP:
NDRMC to allocation the 4.400 extra shelter kits and the supplementary items

Somali Region:

Save the Children

Somali Regional State: Shebelle + Korahe 2,998 + 1,025 Kits
Item No. Goods Description Quantlty.of Packing Unit
commodity
1 High Thermal Synthetic Blanket 8,046 Bales of 20
2 Kitchen Set 4,023 Carton of 1
3 Shelter Kit 4,023 Bales of 2
4 14L Bucket 4,023 Pack of 18
5 Sleeping Mat (DFID spec) 4,023 Bales of 20
NRC
Somali Regional State: Sitti + Faafan + Nogob 5,100+1,539+1,645 Kits
Item No. Goods Description Quantlty.of Packing Unit
commodity
1 High Thermal Synthetic Blanket 16,368 Bales of 20
2 Kitchen Set 8,284 Carton of 1
3 Shelter Kit 8,284 Bales of 2
4 14L Bucket 8,284 Pack of 18
5 Sleeping Mat (DFID spec) 8,284 Bales of 20
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Afar, SNNP and Oromia Regions

NDRMC in collaboration with Logistics Cluster

Afar Regional State (Semera) 6,242 Kits
Item No. Goods Description Quantlty.of Packing Unit
commodity
1 High Thermal Synthetic Blanket 12,484 Bales of 20
2 Kitchen Set 6,242 Carton of 1
3 Shelter Kit 6,242 Bales of 2
4 14L Bucket 6,242 Pack of 18
5 Sleeping Mat (DFID spec) 6,242 Bales of 20
SNNPR (Hawassa) 6,072 Kits
Item No. Goods Description Quantlty.of Packing Unit
commodity
1 High Thermal Synthetic Blanket 12,144 Bales of 20
2 Kitchen Set 6,072 Carton of 1
3 Shelter Kit 6,072 Bales of 2
4 14L Bucket 6,072 Pack of 18
5 Sleeping Mat (DFID spec) 6,072 Bales of 20
Oromia Regional State (Ziway) 5,085 Kits
Item No. Goods Description Quantlty.of Packing Unit
commodity
1 High Thermal Synthetic Blanket 10,170 Bales of 20
2 Kitchen Set 5,085 Carton of 1
3 Shelter Kit 5,085 Bales of 2
4 14L Bucket 5,085 Pack of 18
5 Sleeping Mat (DFID spec) 5,085 Bales of 20




