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1. Themes & priorities

● Understanding of the context & issues
● Technical issues (practices, materials, details, weaknesses)
● Work direction (key messages, technique & material options, technical trainings, legal issues)
● Common brainstorm among actors, sharing practices and defining specialities

2. Minimum standards

● Feedback and advice on projects
● Available information and advice on quality materials (origin, provision, treatment, labelling)
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● Details for community professionals

3. Key messages

● Principles for non professionals

● Instructions for the user
● Support for training

● Instructions for the user
● Support for training
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4. Evaluation tool for housing construction techniques

● Quick & pragmatic evaluation tool (structural, durability, social, comfort)
● Cost evaluation & impact on local economy
● Evaluate the private housing projects
● Propose other models / techniques more adapted to local / rural context, competences, climate…

● Evaluation tool for housing authorities to assist their evaluation of housing projects
● Useful reference for implementing agencies for material and technical options
● Evaluation team : private engineers, university academics, 
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(5. Study of materials used for housing construction)

● Understand quality, prices, availability and distribution of materials
● Conduct sample testing of material quality, to set minimum standards
● Useful for agencies, private companies, private owners to get information on quality and prices
● Useful for authorities to monitor quality and prices

(6. Road map for the implementation of housing projects in Ecuador)

● Provide essential information and guidelines for agencies working in housing reconstruction
● Administrative steps, legal requirements, contracting process, project implementation
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