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A. HRP AND FLASH APPEAL INTERNALLY DISPLACED PEOPLE SHELTER AND NFI RESPONSE

The first half of 2021 saw a rapid increase in the number of people displaced and humanitarian needs, while funding for the emergency shelter and
NFI activities remained limited, with the HRP only funded up to 21% by the end of August. In addition, the operational environment was also
affected with 5% increase in non-food items costs, With the start of the harsh winter only weeks away, the ESNFI Cluster partners are calling for
immediate financial support of a total of 97.6 million USD to ensure they can continue to deliver the needed assistance for the initial 0.6 million
targeted IDPs, the additional activities for the additional 0.3 million displaced people projected for September - December and to continue
preparations for the winter to avoid any life lost due to the cold weather.

Within this envelope, 85.9 million USD will cover the initially planned activities of the ESNFI Cluster and while 35 million USD required for
prioritized winterization and shelter and NFI activities which include

@ 21 million USD for 87000 people who were identified for immediate assistance in 12 high-priority provinces.

® 7.7 million USD for 100,000 newly displaced people beyond the initial HRP projections with emergency shelter, household items assistance and
shelter upgrades.

F B. WINTER ASSISTANCE

The ESNFI Cluster was lead in the development of the "Joint Winterization Plan 2021-2022"

which highlights the expected additional needs over the winter season due to aggravated

vulnerability. Yearly the number of cases of hypothermia, acute respiratory infections and

indirectly associated with cold are likely to increase as of November. Lessons learned have shown that preparation work through targeted winter assistance is
crucial before the cold wave starts to ensure IDPs and returnees currently residing in open spaces and congested informal settlements, living in unhygienic and
undignified living conditions with very limited access to basic services are assisted in a timely manner.

27 million USD were included in the HRP and Joint Winterization Plan to prepare the ESNFI early-winter season activities. These include providing winter
clothing, emergency shelter improvements, heating and fuel, shelter repairs and rental support. ESNFI Cluster partners are hoping to reach 725,025 people in 21
provinces prone to cold climate with the early winter assistance.
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