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Co-led by IFRC and UNHCR, the GSC is a coordination 
mechanism of global partners working together to support
people affected by natural disasters and internally displaced 
people affected by conflict with the means to live in safe, 
dignified and appropriate shelter. The GSC complements 
and supports existing local coordination mechanisms and 
liaises with all shelter actors, including governments, so 
that people in need of shelter assistance receive the right 
kind of support as quickly as possible.

All activities of the GSC are undertaken within the frame-
work of the Global Shelter Cluster Strategy 2013-2017, 
which was developed and agreed upon by partners to 
strengthen the response of humanitarian actors through 
leadership, coordination and accountability in the human-

itarian shelter sector. The Strategy aims to develop a 
responsive and flexible support to country-level shelter 
coordination mechanisms, an effective and well-functioning 
GSC, and enhanced advocacy and communications to in-
crease the recognition of the shelter and settlements sector.

It is estimated that the GSC partners supported approxi-
mately 13.1 million beneficiaries in 20161. All of these 
efforts were possible thanks to the continued financial 
support of ACTED, DG ECHO2, IFRC, Impact Initiatives/
REACH, IOM, NRC, SDC, UN-Habitat, UNHCR, USAID/
OFDA and other shelter partners whose valuable contri-
butions have made GSC activities more sustainable.

1 Based on factsheets and dashboards submitted to GSC (or other sources in case 
factsheets were unavailable).
2 Additional information on the DG ECHO contribution to the GSC can be found here. 
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http://www.sheltercluster.org/sites/default/files/docs/GSC%2520Strategy%25202013-2017.pdf
http://www.sheltercluster.org/resources/page/gsc-factsheets
http://www.sheltercluster.org/global/page/echo-contribution


Developed as an output of the 2012 GSC Meeting, the 
2013-2017 Global Shelter Cluster Strategy was approved by
the Strategic Advisory Group in early 2013. It has the goal 
to more effectively meet the sheltering needs of populations 

1 2 3

affected by humanitarian crises, by strengthening the shelter 
response of humanitarian actors through leadership, coordi-
nation and accountability in the humanitarian shelter sector.
The Strategy has three strategic aims: 

Responsive and flexible support 
to country-level shelter coordina-
tion mechanisms.

An effective and well-functioning 
Global Shelter Cluster.

Increased recognition of the 
shelter and settlements sector 
as an essential component of 
the humanitarian response, 
through enhanced advocacy 
and communication.

Global Shelter Cluster Strategy 2013-2017 ©
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funding received

funding gap

571
cluster partners

$ 260M
funding received

27
active clusters

* Based on factsheets submitted by clusters and OCHA’s FTS, all amounts are in USD
** Funding is received by cluster partners

The above data has been made available to the Global Shelter Cluster through fact-
sheets. Achievements are from all cluster partners (not just the lead agency) and any 
form of shelter and/or NFI assistance is counted. 
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cluster funding analysis*
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HfH / IFRC
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IFRC / UNHABITAT madagascar
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DRC
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natural
disasters 15 conflicts  3 Both conflict 

& natural disaster

 5,7 MILLION
   people supported

To avoid overlap, this is based on
the highest number of beneficiaries
for either NFI or shelter per country

bangladesh
IFRC / UNDP

402,7M81,9M

22M

118,2M57,1M

11,5M

23,8M

11,5M

10,4M

79,8M

8,8M / 26,6M

4,8M / 65,5M

4,1M / 12M

3,6M / 16,5M

3,2M / 8,4M

2,1M / 8,4M

2,1M / 11M

2M / 46,8M

1,8M / 1,6M

1,3M / 32,5M

1M / 2M

770K / 1M

400K / 1M

3,3M / 20,8M
average of funding 
received 

65M 

16M

5,7M

64M

13,8M
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BY TYPE OF CRISIS

people supported
with shelter
interventions

people supported
with NFI
interventions

3 (11%)
COMPLEX

15 (56%)
  conflict9 (33%)

natural
disaster

number of
clusters

1,8M 5M 
Iraq
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5 (19%)
ASIA

12 (44%)
  Africa

BY lead agencyBY REGION

3 (11%)
pacific

4 (15%)
MENA
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1 (4%)
 UNICEF
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 NRC
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IOM/UNHCR

3  (11%)
IOM

11
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 UNHCR
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IFRC

pakistan

vanuatu ethiopia nigeriakenyachad fiji malibangladesh madagascar
state of

palestine

afghanistan
51
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16 14 1011
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15 15 7
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21

sudan
35
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50

18
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22
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average 

1M 
average 

number of
clusters
partners

average of 25 
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Construction Standards WG 

This WG has developed a harmonized set of non-technical 
standards for construction processes that can be adopted in 
any context, and that will inform a consistent position on con-
struction due diligence that agencies can commit to. The next 
steps are to roll-out these standards and promote their use.

GBV in Shelter Programming WG 

The main achievement of the WG was the finalization of the 
Good Shelter Programming Toolkit and Site Planning Guidance, 
to be released in October 2017 and the field level piloting in both 
Philippines and Nigeria. Mitigation actions taken in 2017 have 
included site level upgrades and reconstruction efforts. These 
tools have been adapted to workshop formats, which can be 
further replicated as a medium for sensitization and broader dis-
semination, this in addition to other more diverse channels.  

The State of Humanitarian Shelter and 
Settlements WG 

The first edition is planned to be published on the first half of 
2018. The WG has agreed that, rather than focusing on one par-
ticular advocacy area, the first edition should provide a baseline 
and basic understanding of what humanitarian shelter and set-
tlements is. There is a draft ToR for a lead editor and an initial table 
of contents for input and feedback at the GSC Meeting 2017. 

Promoting Best Practices and Lessons 
Learnt on Settlements Approaches in 
Urban Areas and Beyond WG

There has been progress on three main priorities for the WG: 
contribution of content to the Sphere revision process, drafting a 
terminology/definitions paper on settlement based approaches 
and a compilation of case studies of good practice and lessons 
learnt from implementing settlement based approaches.

Strategy 2018-2022 WG 

A zero draft of the Strategy 2018 – 2022 has been produced 
by the SAG. This draft will be shared for comments with clus-
ter partners, country-level clusters, and other stakeholders. A 
consultant has been recruited to take the process forward. The 
Global Shelter Cluster meeting will offer a key opportunity to 
provide inputs to the new strategy.      

Shelter and Cash WG 

Concept notes and proposals have been developed that will 
now be worked on by WG members with support from the 
‘cash champions’ component of the ECHO grant. Shelter clus-
ter representation within global cash discussions and broad 
communication of sectoral positions, concerns and opportuni-
ties has been extensive and shelter is emerging as one of the 
most engaged technical sectors.

Shelter Projects WG 

The main achievement of the WG was the finalization of the 
2015-2016 edition of Shelter Projects, which was released 
in April 2017. Two launch events took place: Geneva (Palais 
des Nations) and Washington DC and additional funding was 
received for promotion and dissemination of the publication.

NFI practices WG 

The WG organized a workshop to capture practices on meeting 
household needs and NFIs. Guidelines from different organi-
zations were gathered as well as formats of different related 
activities such as assessment documents, use of scorecards, 
use of fairs, post-distribution monitoring, common pipeline, IEC 
materials, and others. 

Americas Regional Shelter Cluster 
Coordination WG 

The aim of this WG was to generate contributions from Shel-
ter Cluster members to engage a Coordinator who will provide 
shelter coordination capacity through the REDLAC Shelter
WG, contributing to shelter preparedness outside response 
and ensuring adequate capacity during response. A call for 
expressions of interest to contribute to this role was launched 
but unfortunately not enough interest was generated to be 
able to sustain this position for 2017.

Promoting Safer Building WG 

Since its inception the WG has had 2 conference calls and 
a tentative date for the first workshop has been set for 24/25 
October 2017. The work plan envisages two workshops in 
total. The WG also intends to engage a consultant for support 
in delivering its main aims: a proposal for a review of IEC ma-
terials and BBS messages; the development of a protocol to 
arrive rapidly at reliable BBS messages for any given context; 
and the writing of a final report.

Update on the progress of the Working Groups
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Data includes information received to date from members of the GSC Support Team, except for the Global Cluster Coordinators.

* Includes contributions from CanRC to 
IFRC, from NORCAP to UN-HABITAT, 
and from SDC to UNHCR

Only countries with more than 15 days of support are shown

Based on the number of days worked

Bangladesh
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State of Palestine
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Sri Lanka

Madagascar

Somalia

Afghanistan

Dem. Rep. of Congo

Colombia

Central African Rep.

64 (10%)

19 (3%)

46 (7%)

18 (3%)

65 (10%)

43 (7%)

17 (3%)

16 (2%)

135 (21%)
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1214
total # of days

Global support team activities
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BY function

BY country

by gender breakdown

BY region

BY organisation*

359 (30%) 
remote country
support

435 (39%) 
global / 
region
support

420 (35%) 
field mission

280(23%) 
technical13 (2%) 

pacific
96 (13%) 
americas

613
(50%) IFRC

33 (3%) 
reach / impact

209 (17%) 
nrc

359
(30%) UNHCR

Bangladesh
Contingency planning Deployment of 

Senior Roving 
Cluster Coordinator 

to Somalia

Deployment of 
Senior Roving 
Technical Coordinator 
to Palestine

Sri Lanka floods
Deployment of Senior 
Roving Technical 
Coordinator to Iraq

field missions

Bangladesh floods

62% 38%

104 (16%)

135 
  (19%) 
africa

220
(31%) mena

248
(35%) asia

382 (31%) 
information management

552 (45%) 
coordination

96 (15%)
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