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1 Summary

The HPC projects module is part of the HPC tools suite. It enables users to create projects and submit
them for review and approval for inclusion within response plans. Projects submitted to a plan
follow a basic workflow for approval by cluster leads. A plan lead managesthe overall process. Each
plan can have a set of customized fields specified for projects that wish to be a part of them.

The Response Planning and Monitoring (RPM) tool is the companion module which is used by plan
leads and cluster leads to manage plans’ logical frameworks, which can be then referenced by
projects. Projects thatare acceptedand approved for publication in a plan canthen referenced or
viewed publicly via the HPC tools suite (e.g. Financial tracking system, FTS).

2 Userlogin and registration
All users of the projects module must log into the application with a HumanitarianID (HID)account.

2.1 Ifyou already have an HID account
click on login, and then enter your email and password, and then click on login.

) OCHA services ~ EN ~ |2 Login
PROJECT MODULE DEV N

Alease login to access HPC-PRISM.

Acceptable Use Notification

Unauthorized access to this United Nations Computer System is prohibited by ST/SGB
/2004715 ("Use of information and communication technology resources and data” of 29
November 2004).

Authorized users shall ensure that their use of Information and Communication
Technology (ICT) resources and ICT data is consistent with their obligations as staff
members or such other obligations as may apply to them.

All use of ICT resources and ICT data is subject to monitoring and investigation as set forth
in ST/SGB/2004/15.

Use of this system by any user, authorized or unauthorized, constitutes consent to the
applicable UN regulations and rules.

After clicking on the login button you will be directed to HID to enter your details:

& HUMANITARIAN ID

Login

Email

Password

REGISTER ‘ ‘ LOGIN

Forgot your password?
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2.2 Ifyou do not have an HID account
Click on login, and then click on the “register” button

&5 HUMANITARIAN ID

Register in Humanitarian ID

Sign up for a Humanitarian ID account. Doing so will give you access to
Humanitarian 1D as well as a growing number of related humanitarian
community sites.

Email

First Name

Last Name

Passwords must be at least 8 characters long, contain at least one number,
one uppercase character and one lowercase character.
Password

Password (confirm)

REGISTER

Fill out the details and click register. You will then receive a confirmation email from HID to verify
you address. Open the email and click on the link. Now return to PRISM, click login, and enter your
email and password to login.
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2.3 Approving accessto HID and entering the project module for the first time
You will then be asked if you want to allow HPC project module to access your HID details. Click

“Allow”

& HUMANITARIAN 1D

Hi John Smith

HPC.tools Projects Module is requesting access to your

account

Do you approve?

(o on |

You will now see the “User profile screen”. You must fill out your organizationand the country in
which you are working in. Start typing into the box and the system will try to find a match for your
organizationand country. Note that you may select more than one country. When complete, click
“save and continue” and you will be directed to the map screen.

Profile

First name

John

Email

Jjs1@myemail.com

Organization name*

United Nations Children's Fund

* If you cannot find the organization in our system, please fill out this form and we will add a new

organization record and inform you about it.

SAVE AND CONTINUE

SAVE AND CONTINUE

Last name

Smith

Associated Response Plan Countries

Kenya REMOVE

Add another country
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If you cannot find the organizationyou are looking for, then click on the link circled below, where
you will be directed to a form to fill out.

H SAVE AND CONTINUE
Profile SAVEAND CONTINGE
First name Last name

John Smith
Email

Jjs1@myemail.com

Organization name* Associated Response Plan Countries
United Nations Children’s Fund Kenya REMOVE
* If you cannot find the organization in our system, please fill § @we will add a new
organization record and inform you about it. Add another country
Y

‘ SAVE AND CONTINUE |

We will review your submission and add the organization for you and inform you by email. You will
not be able to proceed until you have added this organization, so you will have to return to the HPC
projects module after you have received this confirmation.

8 KoBoToolbox [ ]

Organisation Registration Form (Project Planning)

PLEASE COMPLETE THIS FORM TO REGISTER YOUR NEW ORGANISATION INTO THE OPS (ONLINE PROJECT SYSTEM).

PLEASE PROVIDE YOUR NAME *
PLEASE PROVIDE YOUR E-MAIL ADDRESS *
PLEASE PROVIDE YOUR PHONE NUMBER *
PLEASE PROVIDE THE NAME OF YOUR ORGANISATION *
PLEASE PROVIDE THE ABBREVIATION OF YOUR ORGANISATION *
PLEASE PROVIDE YOU ORGANISATION'S WEBSITE ADDRESS *
PLEASE SPECIFY YOUR ORGANISATION TYPE *
() International NGO

() National NGO

() Private Organisations & Foundations

() UN Agencies

(O Red Cross/Red Crescent
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3 Map screen
This is the standard screen that you will see when you have registered and logged in successfully to

the HPC projects module.

EN ~ | 2 hpc.tools.proje pr@gmail.com ~

PROJECT MODULE 1.0.0-ALPHA1 ‘ — Project N

Q SEARCH 2 RECENT & SAVED +

2 :SPONSE PLAN

COUNTRY
SECTOR

ORGANIZATION

Enter a project code

RESET SEARCH

Leaflet| © OpenStreetilap

3.1 Items
1. Click here to access your user profile or logout of the system
2. The left hand navigation side bar allows you to specify a range of parameterstosearch for

projects. The parametersare
a. Select ayear. The default is the current year, but additional years can be selected.

After selecting a year, select at least one of the other options beneath it in order to

retrieve results.
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b. Plans. For eachplanyou can also select additional fields such as the field cluster or

approval status to filter by, which are unique tothat plan only
L]

Q, SEARCH 2 RECENT & SAVED

Map @D

RESPONSE PLAN
2b
Irag 2019
Somalia 2019
Sudan 2019
Syria Humanitarian Response

0000

Plan (For Training)
TEST PLAN 2019
Test Plan 2019 B
Test Plan 2019 C
@ FIELD CLUSTER
® APPROVAL STATUS
O Ukraine Humanitarian Response
Plan 2019
O Occupied Palestinian Territory
2019 (Part Of 2018-2020 HRP)

B0O0O

2c COUNTRY

2d = SECTOR

Je ORGANIZATION

¢. Countries.

d. Global sectors you want to filter by. Note that this is different from the plan’s
clusters, which can be found inside each plan by clicking on the plan first.

e. Organizations. Type in the name or abbreviation of an organizationto add it to the
search parameters.
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After selecting some parameters, the results side bar will expand and display all projects
matching your search.

(] EN ~ | 2 foos@un.org ~
PROJECT MODULE 1.0.0-BETA1 5 New Project R\

Q SEARCH 2 RECENT & SAVED al 0 s desct | oz |View:m= +
Map @D
We're showing 50/ 3 |your search to see more
. - 4
# 50 Projects |
RESPONSE PLAN
JFSC/150240/1 / @ Test plan 2019 C / WFP / Food Security ‘ oI ‘
O Iraq2019 Test 12 L
O somalia 2019
o sudan 2019 not submitted D Dec 31, 2018 - Dec 31, 2019
O Syria Humanitarian Response
L. FUNDING PEOPLE CLUSTERS ORGANIZATIONS
Plan (For Training) $100 R d 500 Targeted d G
5 Food s v .
O TESTPLAN 2019 equre argete & Food security
O TestPlan 2019 B
Test Plan 2019 C
® FIELD CLUSTER JEDU/150228/1 / @ Test plan 2019 C/ OXFAM / Education ‘ EDIT ‘
APPROVAL STATUS SRR
S ‘ beta 1209 A
O Ukraine Humanitarian Response @
Plan 2019 not submitted [ Dec 31, 2018 - Dec 31, 2019
O Occupied Palestinian Teritory
2019 (Pﬂﬂ Of 2018-2020 HRP) FUNDING PEOPLE CLUSTERS ORGANIZATIONS
$10,000 Required 1,000 Targeted [ Education * OXFAM
COUNTRY
JEDU/150220/1 / @ Test plan 201 € / UNHCR / Education ‘ EDIT ‘
SECTOR
beta 1109 A
ORGANIZATION not submitted [ Dec 31, 2018 - Dec 31, 2019 o ; 5 R 4 5
FUNDING PEOPLE CLUSTERS ORGANIZATIONS
v
$10,000,000 Required 111 Targeted [0 Education * UNHCR o Lealet & Opensirsetian

3. Project listing. This is the list of all projects which match your filter criteria.
The map displays where your projects are.
5. “New Project” button, click this to go to the projects form and create a new project

&
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3.2 Recent and Saved projects

Q SEARCH 2 RECENT & SAVED

MY ORGANIZATION'S IN-COUNTRY PROJE(

MY CLUSTER'S PROJECTS

Q Searches

. -3 Last Updated * di s
* 4 projects matched your D astHpaate ascending

search. D
XNP/56936/1/ @ Syria Humanitarian Response Plan 2019 / UNICEF / Multi- DETAILS ‘

cluster
test 4989

{5 Jan 1, 2019 - Dec 21, 2019

FUNDING PEOPLE CLUSTERS ORGANIZATIONS
$0 Required [2] chid rotection = uNICEF
& Logistics
JWSH/56956/1 / @ TEST PLAN 2019 / Multi-org / Water Sanitation and Hygiene DETAILS ‘
test sf
[ Jan 1, 2019 - Dec 31, 2019 e
FUNDING PEOPLE CLUSTERS ORGANIZATIONS
$1,000 Required 111 Targeted % water sanitation * OCHA
and Hygiene * UNICEF

[FSC/56960/1 / @ TEST PLAN 2019 / WFP / Multi-cluster DETAILS ‘

test 4820 i

M lan 1 2070 - Nar 21 2010

Click on the “Recent and Saved” link in the top of the left hand side searchbar. This will present 3

options

- My projects — list of all projects that you have created

- My organization’sin country projects — list of all projects that have the same organization
and country as your profile

- My cluster’s projects — if you are a cluster lead, then this will list all projects that belong to

your cluster.
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4  Project form
Click on “Add project” to begin creating a project.

4.1 Basicinformation

New Project

e rd Edit Mode

Please enter a name, brief description, and dates for this project.

Project Name *

Please provide a short and succinct name, e.g. ‘Food Assistance for Returnees in the South’

Project Summary *

Please provide a short summary of the intervention, describing its purpose and target

Start Date End Date Set standard dates

| E | E’ I USE 2018 H USE 2019 I

Organizations

Enter the names of all organizations and implementing partners that will be participating in this project.

Appealing Organizations *

Organization(s) receiving primary funding for this project
Enter additional organization

If you can't find the organization in the list, please inform us using this link

* United Nations Children's Fund x

Basic Info Implementing Partners
@ Response Plan Organization(s) assisting in project implementation with funding provided by the appealing crganizations
@ Locations

@ Strategic Objectives

@ Clusters

(6) Budgst Primary Contact
@

Review Enter the primary contact details for this project. Additional contacts may be also added. Please note that these
details will be publicly visible so do not enter in any details that should be kept private.

Name =

This field is required.

Email « Phone Number +
This field is required. This field is not a valid e-mail. This field is required.

® ADD ANOTHER CONTACT

SAVE SAVE & NEXT >
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e The first step of the project creation process contains basic project information such as title,
description, dates, organization, implementing partnersand contact details.
e Startdateand end date:

o Use the selector icon in each of the fields to select specific dates.

o Alternatively, if the project simply spans a whole calendar year, click one of the
buttons “Use 2018” or “Use 2019” and it will be prefilled from 1 January to 31
December of that year.

e QOrganizations:

o At least one organizationis required.

o By default your organizationis automatically selected for this project. However, you
may remove this by clicking on the “x” icon atthe end. You may also add additional
organizations by typing into the “add organization” box (either by name or
abbreviation). The system will tryto find a matchto your entryand preselect it.

o Ifyou cannot find a match, click on the link beneath the text field and you will be
directed to a separate form to fill out. We will review your submission and add the
organization for you and inform you by email

o You may add more than one organization. Type the name of the organization into
the “organization name” text field, and select the option which matchesand it will
be added to your list. Note thatif you select multiple organizations, you will be
required to specify the budget requirements for each organizationin the “Budget
section” of the form.

o Click onthe “x” icon next to an organizationto remove it.

e Implementing partners:

o Fill this textfield in if the appealing organization will provide funds to other

organizations will assist in the implementation of this project.
e Contacts:

o At leastone contactis required. If thereare additional contactsthat need to be
added, click on the “add another contact” link.

e Any required fields are highlighted with a red left hand border. The save buttons will not be
available until all required fields have been filled out.

e (Click “Save and next” to proceed to the next section.

e After clicking save, a project code will be assigned to the project and displayed in the
toolbar.
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4.2 Select aresponse plan

XNP/56944/1
@ Basic Info My new fleld prO_ject
2 Response Plan Last updated by Generic Project Owner on 2018-08-23 17:42:29,
@ Locations

Edit Mode

@ Strategic Objectives
@ Clusters
@ Sudget Associated Response Plan
@ Review v

After selecting a plan from the drop down list, the plan’s specific fields will be displayed:

XNP/56944/1
My new field project

Edit Mode

Associated Response Plan

TEST PLAN 2019 >

TEST PLAN 2019

Jan 1, 2019 - Dec 31, 2019

Select the clusters that will be participating in this project

If unsure of which cluster to select, or designing muilti-sectoral project(s) please consult with relevant Cluster
coordinators

O Food Security

O Water Sanitation amn T
(1) Basicinfo O Refugee Responsemw\l Thesearethe clusters withinthe
(2) Response Plan plan. Selecttherelevantones. Note
(3) Locations thatif you selectmorethanone
(@) Strategic Objectives clusteryou willbe asked to provide
& cluen Plan Fields the budget breakdown for each
Needs cluster.
@ Budget
@ Review
\l Thesearetheplan’s formfields.
Activities Required fields are marked with ared
border on the lefthand side of the
field.
Indicators
Priority / Category

2T IR
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4.3 Select specific locations

SF test project 1

® Basic Info
© 7 ® Edit Mode VERSION 1 HIDDEN

@ Response Plan

(3) Locations

@ coners Chad [

® Budget m} Select all

Review
Barh-El-Gazal v
Batha ~

Unselect all

Batha Est =
Batha Quest v
Fittri -
Borkou ~
O Selectall
[0 Borkou ~
O Selectall
[0 Kouba Oulanga v
Borkou Yala ~
Unselect all
Faya -
Yarda v
‘ PREVINIIS o H SAVF ‘ AVE & NEY]

After selecting a plan in step 2, the country will be preselected. Use this step to specify any lower
administration levels by clicking on the relevant checkboxes.
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4.4 Linking the project to a clusters’ framework
XNP/56944/1
My new field project
Last updated by Generic Project Owner on 2018-08-23 17:.42:29. If more tha none CI uster Wwas
selected in step 2, then you

In this step, you canset
a project’s caseload
targetinrelation to the
cluster’s caseload target
(setin RPM)

Additionally, ifthe selected
clusterhasalogical
framework, you canselect
which elements your project
will contribute to and by how
much. For example, if the
logical framework consists of
activities and indicators, then
inthis step you can select
which activities this project
will be contribute to by
selecting therelevant
indicators on the logical
framework, and specifyingthe
project’stargetvalue.

ndicator

® |/  EditMode can switch between the

selected clusters to addthe

For TEST PLAN 2019 select the applicable response plan indicators and eptef
for this project

andtargets.

il

@® Food Security

caseloadandcluster activities

Food Security

Caseloads

ater the target amounts for this cluster. If a metric or location is not applicable for this cluster, leave the target
field blank.

Location Project Target

All Locations 1000 2000 3000

Cluster Activities@

o CL1/CA1

Emergency response to crisis affected vulnerable people with short term food assistance through appropriate
modalities.

Description

Plan Target Project Target

O1a Number of newly affected 1500000
people assisted in recommended
response time by emergency
response by modality.

O1.2 Number of targeted people 5100000
receiving regular food assistance
by modality (min 8 months
covered)

o CL1/CA2

Food sect act 2

Indicator

Description

Plan Target Project Target

Oz2a Number of people assisted 2000000
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CL1/CA1

Emergency response to crisis affected vulnerable people with short term food assistance through appropriate

modalities.

Indicator Description Plan Target Project Target

1.1 Number of newly affected 1500000 9991
people assisted in recommended
response time by emergency
response by modality.

Include disaggregation and targets
Children Elderly Adult
plan project plan project plan project
Kenya
Baringo
Bomet 43
Bungoma 5345
Busia
Embu 5
Garissa
Homa bay

In addition, iftheindicatorhas a disaggregation
model defined atthe cluster level, then you
can also specify how the project’s targetis
broken down according to the same
disaggregation model. Selectthe checkbox
“include disaggregation and targets” to display
a dynamic table to fill in this information.
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4.5 Project costing

® O

® @

Basic Info
Response Plan
Locations
Clusters
Budget

Review

XNP/56944/1
My new field project

Last updated by Generic Project Owner on 2018-08-23 17:42:29,

Edit Mode

Enter the total cost, line items, and allocations by cluster and organization for this project.

Project Cost USD
£ 100,000

| understand that by submitting this project proposal my organization will be expected to report on
funding received to the Financial Tracking Service (FTS, fts@un.org, or fts.unocha.org) on a regular
basis for coordination purposes.

Line Items Cost or % of Total

Line a $ 30,000 30 % X
Line b $ 30,000 30 % x
Line ¢ $ 40,000 40 % x

e.g. contracts, overhead, etc $ 0 0 % e

S e

@® ADD ANOTHER LINE ITEM

Type in the total project cost of the project.
In the section “line items”, you can detail how the totalamount is broken down. Click on

o . n

“add another line item” to add as many lines as needed. Click on the “x” icon to remove
lines that are not needed.

Type the amount for each budget line in the “cost” column and the % total will be calculated
for you. Alternatively, type into the % column and the cost amount will be calculated for

you.

If you change the total project cost, then the individual line items’ costs will be automatically
updated using the percentage values.

Note that the sum total amounts of the rows must equal the total project cost. If itis not
equal, it will be highlighted in red, and you will not be allowed to proceed to save.

Itis also necessary to tick the checkbox to confirm that updates on funding to the project

will be reportedto FTS.
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4.5.1 Multiple organizations
If more than one organization has been added in the step one of the project form, then the budget
breakdown per organizationis required. Thisis displayed beneath budget line items.

e By default, the percentageswill be equally split between the number of organizations when
a project is first created.

e Type the amount for each organizationin the “cost” column and the % total will be
calculatedfor you. Alternatively, type into the % column and the cost amount will be
calculated for you.

e |fyou changethe total project cost, then the individual line items’ costs will be automatically
updated using the percentage values.

o Note that the sum total amounts of the rows must equal the total project cost. Ifitis not
equal, it will be highlighted in red, and you will not be allowed to proceed to save.

Budget Breakdown

World Food Programme $ 2,500 25 %

United Nations Children's Fund % 7,500 75 %

Total for Organizations

Your budget lines must add up to your total project cost.
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4.5.2 Multiple clusters
Similar to multiple organizations, if more than one cluster has been selected, then the budget per
cluster is required.

e By default, the percentageswill be equally split between the number of clusters when a
project is first created.

e Type the amount for each organizationin the “cost” column and the % total will be
calculatedfor you. Alternatively, type into the % column and the cost amount will be
calculated for you.

e |fyou changethe total project cost, then the individual line items’ costs will be automatically
updated using the percentage values.

o Note that the sum total amounts of the rows must equal the total project cost. Ifitis not
equal, it will be highlighted in red, and you will not be allowed to proceed to save.

Budget Breakdown

OXFAM ~
Food Security £ 1,500 15.00 %
Education £ 8500 85 %

Total for OXFAM $10,000

Your budget lines must add up to your total project cost,
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4.5.3 Multiple organizations and clusters

If you have selected multiple clusters and multiple organizationsas part of your project, then the
budget breakdown based on the combination of all of them will be required. This will be presented
in a nested table as shown. For each organization, you will be required to specify its total, and then
the breakdown by cluster within that organization.

The total for the clusters must add up to 100% for each organization, and similarly the total for all
organizations must add to 100% of the project’s budget requirements.

Budget Breakdown

World Food Programme ~ § 2,500 25 %
Food Security $ 1,500 60 %
Education < 1,000 40 %
Total for World Food Programme $2,500 100%

United Nations Children’s Fund ~ § 7,500 75 %
Food Security § 2250 30 %
Education £ 5250 70 %

Total for United Nations Children's Fund

Total for Organizations

Your budget lines must add up to your total project cost.
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4.6 Review project before submitting

DNONONONONS)

Basic Info
Response Plan
Locations
Clusters
Budget

Review

/WSH;FSC/56944/1

My new field project

Last updated by Generic Project Owner on 2018-08-23 18:

Basic Info

Project Name Start Date
My new field project 01/01/2019
Objective

test

Organizations

e Office for the Coordination of Humanitarian Affairs
® United Nations Children's Fund

Contact Info
® tetrir / rere@ree.co / 32432

Associated Response Plan
TEST PLAN 2019

Plan Fields

Needs
test

Activities
Indicators
Priority / Category

Is any part of this project cash based intervention?
No

IASC Gender and Age Marker (GAM)

Leaflet| ® OpenStreetiap

End Date
31/12/2019

To access the IASC Gender with Age Marker click here - link to open new window - https://ee humanitarianresponse.info/single/:IKbQTg7d

Country

Kenya

rinee DDEVINIIC - ‘m BROIECT END DEVIEL

e Inthe final step, all the data you have entered for this project can be viewed together. Click

“previous” to go back and make further modifications if needed.

e When the project is ready, click “Submit project for review” for the cluster leads to review.
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5 Submitting a project to a plan and approvals

5.1 Submitting a project to a plan

e Once a project has been created, you can submit the project to the planin the final step
after reviewing the project details. Click on the “Submit project for review” button.

e Once your project has been submitted, cluster leads will then be able to review your project
and approve it. While itis in status submitted to plan, you will not be able to edit your
project details any further. However, you can change it back to “Draft” if you wish to make
any amendments.

/WSH;FSC/56944/1
My new field project

Last updated by Generic Project Owner on 2018-08-23 18:10:00.

Edit Mode
+
@ Basic Info
@ Response Plan
@ Locations
@ Clusters
@ Budget
:G ) Review Leaflet| @ OpenStreetMap
Basic Info
Project Name Start Date End Date
My new field project 01/01/2019 31/12/2019
Objective

test

Organizations
# Office for the Coordination of Humanitarian Affairs
® United Nations Children’s Fund

Contact Info
® tetrir / rere@ree.co / 32432

BT vz rosccr ror review |
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5.2 Cluster lead approval

As a cluster lead, you will be able to approve projects that have been submitted to the plan.
Navigate tothe relevant project and you will be able to review the project and make
changes if required.
Click on the status name “submitted to plan”. Options to change the status of this project
arethen displayed. Select one of themto change the status. They are:
o Approve project —this moves the project on to the next stage for further approval if
relevant
o Reject project — this rejects the project from the plan. The project remains as
readonly for the project owner
o Returnfor edit — this returns the project to the owner for further edits, and then
they can resubmit the project to the plan for review again.

test approval 1

Basic Info
o rd ® Edit Mode VERSION 1 SUBMITTED TO PLAN | HIDDEN =

(1)
@ Response Plan
Approve project as cluster lead
Locati N

® ocations . - . . Reject project as cluster lead

Please enter a name, brief description, and dates for this project ;
@ Clusters

Project Name
@ Budget

test approval 1

@ Review

Description

testjooo8pppnnnnn

Start Date End Date

17/07/2018 () | 17/07/2018 ] ‘

Organizations

Enter the names of all organizations and implementing partners that will be participating in this project. Note:

‘ SAVE ‘ SAVE & NEXT >

Note that if a user has selected multiple clusters on a project, then each cluster lead will
have to approve the project in order for the project to be advancedto the next stage of the
workflow process.
If any of the cluster leads reject the project, then the whole project is
o returned to the project owner for edit if one of the other cluster leads approves the
project
o rejectedif all the cluster leads reject the project.

Global Clusters will be entered later.
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5.3 View project
If you do not have rights to edit a project, you may still view it but in read only mode.

O]

QONORONORD)

test

Last updated by Alex Tester on 2018-07-12 18:44:51.

Basic Info

Locations

Clusters Associated Response Plan
Budget HTCD18 - Chad 2018
Review

HTCD18 - Chad 2018

Jan 1, 2018 - Dec 31, 2018

Select the clusters that will be participating in this project
O Sécurité alimentaire
0O Plan de réponse pour les réfugiés
Logistique
O Mutrition
Santé
0O Abris/AME/CCCM

O Education

PREVIOUS < | I REVIEW NEXT >
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6 Workflow and edit rights for projects submitted to a plan

Projects will follow a set of basic approval steps for inclusion in a plan. The steps and roles involved
are listed below:

Not Submitted Under Under Accepted
submitted to a plan review 1 review 2 P

Not Submitted Under
submitted toa plan review

Rejected

Not Submitted Under Returned Not
submitted toa plan review for edit submitted

This is the standard set of workflow steps for all plans. Note that if additional review steps are
needed for a specific plan, these canbe customized.

6.1 Table of roles with permissions to change a project’s status:

Project’s Project’s next status Role with permitted rights to change
current status current status to next status
Not submitted | Submitted to a plan e Project owner

o (luster lead

e Planlead
Submittedtoa | Under review 1 e (luster lead
plan e Planlead
Submittedtoa | Rejected e (luster lead
plan e Planlead
Underreview 1 | Under review 2 e Planlead
Underreview 2 | Published e Planlead
Accepted -
Returned for Not submitted -
edit
Rejected -

Notes:
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e Project owners can only submit the projects that they have created.
e Users with the “cluster lead” or “plan lead” role are associated to plans, and can only
approve or reject projects linked to their plans

6.2 Table of edit rights:

Project’s Role with permitted rights to edit
currentstatus projectdetails
Not submitted e Project owner
e Planlead
Submittedtoa e (luster lead
plan e Planlead
Underreview 1 e (luster lead
e Planlead
Underreview 2 e Planlead
Accepted
Notes:

e Project owners can edit projects that they have created only.
e Users with the “cluster lead” or “plan lead” role are associated to plans, and can only edit
projects linked to their plans

7 Publishing a project
Once a project has been fully approved by all relevant actors (e.g. cluster leads, HC), then the project
is marked as “Accepted” within the plan.

At this stage, the project is not yet visible publicly on any of the HPC tools applications (e.g. FTS, HPC
viewer, API), only within the projects module.

When the plan has been fully finalized and set to “published”, then all “accepted” projects will be
also set to “published” and can now be viewed publicly on the HPC tools applications.
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