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Outreach of the Cluster
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Cluster structure

’ “ National level « Invitations, agendas and meetings
‘b‘ notes shared in two languages to

Monthly meetings, 2.5 dedicated Cluster staff the mailing list and web-site
*t « Since 2016:
)“* * 4 national Cluster meetings
in Kyiv
« 5 subnational meetings in
Kramatorsk;
Sub-national level * 5in Sievierodonetsk;
4 in Mariinka;
Kramatorsk / Sievierodonetsk « 4 trainings conducted for partners
. (45 people, 15 agencies) on
! Monthly meetings, 2 dedicated Cluster staff online data collection.
Mariinka

Monthly meetings, UNHCR FO team Cluster team:
B3 Cluster Coordinator (Kyiv)
B3 Cluster Co-Chair (Sloviansk)
NGCA Shelter Associate (Kyiv)
Technical specialist (Sloviansk)

f‘ 2 meetings in the past, plan to reactivated in close Admin assistant (Kyiv, part-time)

coordination with FO

Supported by UNHCR FO teams




Core functions

Supporting
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Inform
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Planning and
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Response



Referrals by region 20, Referral Status

® Donetsk 40% ?
Donetsk (NGCA)
®m Luhansk
0

Average of 1-2 days for Shelter Repairs for organizations to agree
to damage assessment (faster response time in warmer months)
Average of 1 week for winterization (slower time especially at
end of winter months)

® Closed
m Open
I Pending
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6 6 referrals

Winterization

Shelter repairs

NFls

Social infrastructure repairs
NFls and shelter repairs
Relocation of IDPs

Electricity, lack of housing

Financial/NFI assistance

Referral DB

REFERRAL TYPE




Mapping referrals
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Damage Database

= Total entries: 16,436 Multistorey vs. private houses
= Unique addresses: 12,811

Ownership type

B multistorey M private house

M private communal




Damage Database

Number of addresses submitted, Recorded intervetions by type,
by agency (Q1-2 2016) Q1-2 2016
ADRA NI ? 002
PIN  — 76> reconstruction |0.15%
UNHCR I 644
NRC I 555

Arche Nova I 351

heavy repair . 5.76%

medium repair 34.61%
MC 343 pair [
DRC W 159
light repair _59.42%
LUuxRC mE96
ICRC 116




Discussion on core functions and main achievements




CCPM Results

Confid
onfidence 50 % 12 9,
level

CCPM Workshop
315t May 2016
Meeting Ended at 9:30 due to “no
show” of participants




CCPM Preliminary Report

Core cluster functions

Performance status

1. Supporting service delivery

1.1 Providing a platform that ensures service delivery is driven by Humanitarian
Response Plan and strategic priorities

Satisfactory needs minor improvement

1.2 Developing mechanisms to eliminate duplication of service delivery

Satisfactory needs minor improvement

2. Informing strategic decisions of the Humanitarian Coordinator (HC) and Humanitarian Country Team (HCT)

2.1 Preparing needs assessments and analysis of gaps (across and within Good
Clusters, using information management tools as needed) to inform the setting

of priorities

2.2 ldentifying and finding solutions for (emerging) gaps, obstacles, duplication |Good
and cross-cutting issues

2.3 Formulating priorities on the basis of analysis Good
3. Planning and implementing Cluster strategies

3.1 Developing sectoral plans, objectives and indicators that directly support Good
realization of the overall response’s strategic objectives

3.2 Applying and adhering to common standards and guidelines Good

3.3 Clarifying funding requirements, helping to set priorities, and agreeing
Cluster contributions to the HC’s overall humanitarian funding proposals

Satisfactory needs minor improvement
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CCPM Preliminary Results Continued

4. Monitoring and evaluating performance

4.1 Monitoring and reporting on activities and needs

Satisfactory needs minor improvement

4.2 Measuring progress against the Cluster strategy and agreed results

Satisfactory needs minor improvement

4.3 Recommending corrective action where necessary

5. Building national capacity in preparedness and contingency planning

5.1 National contingency plans identified, updated and shared

Unsatisfactory — needs major
improvement

5.2 Cluster roles and responsibilities defined and understood

Unsatisfactory — needs major

improvement

6. Advocacy

6.1 Identify concerns, and contributing key information and messages to HC and
HCT messaging and action

Satisfactory needs minor improvement

6.2 Undertaking advocacy on behalf of Cluster, Cluster members and affected
people

Satisfactory needs minor improvement

7. Accountability to affected people

7.1 Mechanisms to consult and involve affected people in decision-making
agreed upon and used by partners

Good

7.2 Mechanisms to receive, investigate and act upon complaints on the
assistance received agreed upon and used by partners

Satisfactory needs minor improvement

7.3 Key issues relating to protection from sexu loitation.and abuse have

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

been raised and discussed




Discussion on performance




Informed
Choice

PROTRACTED

INTEGRATION /
RESETTLEMENT

Affected Pop.

Situation

Light Repair%‘\l,_

Advocacy & Standards

Profiling & Integration

Monitoring & Mapping

Market Surveys

Collective C. Database

Heavy repairs

Medium Repair g“ﬂ._

Pilot Reconstruction ﬂ'ﬁ._

h

Recipe 4
Disaster

’ _

Pilot Social Housing

Acquiring / renovating Houses

Access to Credit

Specialized Institution

Privatization of C.C.




Transitional Plan Walk Through

= Shelter Cluster works to promote additional capacity for response for durable shelter solutions for
permanent stay of internally displaced persons and conflict affected populations through emergency
assistance, transitional solutions, and the facilitation of longer-term durable shelter solutions until the
minimum criteria for deactivation are met:

= “The humanitarian situation improves, significantly reducing humanitarian needs and therefore the
associated response and coordination gaps.

= National structures acquire sufficient capacity to coordinate and meet residual humanitarian needs
in line with humanitarian principles”

9

e RETURN




Transitional plan - walk through
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Discussion on transitional plan




Partnership — walk through
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Elements of Cooperation

ShelterCluster.org

Save the Children

Shelter Cluster Ukraine

Coordinating Humanitarian Shelter

-~ UNHCR

People in Need

DRCADRA

Toretsk City Council
Slavyansk city council
Ministry of Social Policy
SES of Ukraine Luhanks Oblast Administration
Social department of Slavyansk city
Donetsk Regional State Administration
Ministry of Regional Development
Artemivsk city administration
KP Artemovskaya UK ZHKU
Slovyansk authorities




Art 1 Damage Database
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R

Referrals from authorities Prioritization

Capacity Building

Partner Updaters

Handover




Art 2 Coordination of Repairs
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Public Sector, prioritization Public Sector

Municipal Planning and Utilities Sharing best practices

Communal Dwellings Facilitating Communication

Ukrainian Building Standards Guidance and Standards




Art. 3 Collective Centres
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Referring cases

Chair Working Group
Liaison with partners and
development actors

Lead technical aspects of
post CC building use

Co-management of Database Program and IM Support

Durable Solutions




Art. 4 Sustainable Housing

Shelter Cluster Ukraine
ShelterCluster.org

Coordinating Humanitarian Shelter

o

Develop legislation & advocate ~ Analysis and communication with
partners

Fostering local businesses and
youth in sustainable housing

Referrals of such initiatives to relief &
sector

development actors

Supporting incentives for housing
affordability




Article 5 Housing, Land, and Property

Shelter Cluster Ukraine
ShelterCluster.org
Coordinating Humanitarian Shelter

Refer any disputes on unlawful
Referring cases of unlawful deprivation & conflict over access to
deprivation to judicial system HLP jointly with Protection Cluster to
judicial system

Provide information on draft Can assist in providing information
legislation, compensation schemes to its beneficiaries about the
& how such issues would be availability of restitution and appeals

handled by stakeholders procedures




Shelter Cluster Ukraine
ShelterCluster.org

%g Art. 6-7. Evictions/Marginal Housing
Develop legislation and advocate Advocate for adequate housing
solutions

Communication on relevant

. S Liaison with donors and partners tc
legislation and judicial procedures

provide adequate housing

Update existing list of abandoned
municipal or government-owned
buildings in order to inform
longer-term support mechanisms
for displaced persons

Ensure post-eviction locations
meet criteria of basic and
adequate housing




y g!'lleltgr Cluster Ukraine
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o

Contribute to winterization Integration of Donetsk policies,
guidelines gaps, and recommendations into
guidelines
Technical assessment of municipal Facilitate participation of INGOs in
heating systems this assessment
Active TWIG participation Can provide IM support through

creating database of heating
systems




Discussion on partnership




Wrap up
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