EMERGENCY SHELTER NFI CLUSTER MEETING - North
UNHCR SUB OFFICE MAZAR

DATE: 22" April 2015

PARTICIPANTS: UNHCR, OCHA, NRC, SHA, I0M, DHSA, GWRDO, NPO,JOHANNITER, CARE, PINand WHH

ACTIONPOINTS FROM MEETING

ITEMS DISCUSSED TIME FRAME /ACTION POINT/DECISION/GAPS/CHALLENGES RESPONSIBLE

1. Update on Emergency Shelter Progress from 2014

The participating agencies provided the following updates during
the meeting:

NRC: Is implementing 150 units of shelter for internally displaced
families in 3 districts of Kunduz province in 2015. So far
assessment is ongoing and 126 families have been selected for this
project.

SHA: The planned 150 units of shelter implementation in PIK
district of Baghlan province through SHA is still ongoing. About 145
out of 150 shelters are completed with progress of 80% so far and
the rest 5 shelters are excluded from the plan due to technical
problems.

During the implementation SHA was faced with some challenges
that cause delay in the implementation of the project. Some of these




challenges include:

o Location of the shelter in high altitude areas which require
more cost for transportation of the shelter materials.

. The community was not able to complete their contribution
during the implementation period.

o Late starting of the project and winter season delayed the
construction of the shelters.

The project is expected to be completed 100% by 15 May 2015.
WHH: All shelters have been completed 100%.
NRC: The project is completed and closed.

Solidarity, Afghan Aid, WHH, ZOA, Intersos, and ACTED agencies
did not participate in to the meeting.

2. NRCshelter situation in Baghlan.

652 units of shelters
was implemented by
NRCin Guzargah e Noor
in Baghlan province and
during last month the
roofing (Iron sheets
roofing) of 156 shelters
were destroyed by

NRC sent a technical assessment team on 2-4 April 2015 to
Guzargah e Noor for site visit. The team provided feedback about
the reason for destruction of the roofs of 156 units of shelters. The
team visited 7 villages in this district and their finding was as per
below:

During the construction of the shelters by beneficiary they didn’t
fill the gap between wall and Iron sheet roofing and after a heavy

NRC will raise the issue together with
ANDMA in to the next PDMC meeting in
Baghalan province to find any sources for
assisting the affected population with
plastic.




heavy wind.

wind destroyed the roof of 156 shelters but the wooden pole is in
place, NRC engineer has suggested a solution for this issue.

The problem can be solved by covering of the roof with plastic
sheet and mud straw plaster on the plastic sheets.

Cluster member has proposed if any humanitarian agency can
assist affected families with plastic sheet it would be better.

3. DACCAR Request for warehouse space in Mazar

DACCAR organization is
requested for available
warehouse space for
storing of their hygiene
and wash materials.

DACCAR requested from the cluster members through an official
message that they are in need of warehouse space about 1,000 SQM
for storing of their hygiene kits and some WASH materials.

NRC might be able to provide the requested warehouse space but

further discussion is needed with their logistic staff for availability
of the space and also NRC wants to have more detail and
information regarding the requested warehouse space.

The original request message from
DACCAR will be shared with NRC
through UNHCR/OCHA.

4. Updates on natural disaster affected population (IOM/OCHA and involved organizations)

The total natural disaster affected families as of 31 March as
reported by IOM is a total of 15 families (4 Fam in Samangan, 4 Fam
in Sheberghan and 7 Fam in Sar e pul) and all of them have received
assistance from ARCS, NRC and ANDMA.

The constructed shelters in Qalin Bafan town ship are not fully
occupied due to lack of drinking water in this township.

NRC will raise the issue of completing the
water well in Qalin Bafan township with
GIZ in to their next meeting




Also, the township was affected by flood during the month of April
but one was affected from this flood. The main reason of flood
threatin this town ship is the bridge span which is located on the
north part of the township which is blocked by the flow of flood
water. The water usually crosses above the asphaltroad and then
the water level is increase in Qalin bafan township.

5. Regional NFI distribution and stock updates (UNHCR)

Updated by UNHCR

The update of regional NFI stock within Northern and North
Eastern Regions are for 23,556 families.
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More details are available regarding to
the NFI distribution and Regional stock is
in the attached sheets.




6. AOB

IOM has requested from all participants and other organizations
which were not present in the meeting for sharing their update
progress reportof shelter and NFI stock with them because it has
been discussed at Kabul that IOM will collect and compile all the
report for further reporting and sharing with UNHCR and relevant
governmental departments.

Next Emergency Shelter and NFI Cluster Meeting is planned for

Tuesday is 26 May 2015 in UNHCR Sub office Mazar. . : .-
Since there is no official message and

communication from UNHCR RAK,
whenever UNHCR SOM receives the

message they will follow the discussion

between UNHCR RAK and IOM.
Annexes 1. Regional NFI Stock and distribution tables
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