
Subject: Minutes of CCCM/Shelter/NFIs Cluster Meeting - Draft 

Time: 11.00 pm 

Venue: Conference room, UNHCR Office, Khormakser –Aden 

Date:  Sunday, January 11/ 2015 

Participants: UNHCR, SHS, DRC, and OCHA 

 

Agenda 

 

 

Discussed Issues Required Action 
Responsible 

Agency 
Timeframe 

 

1- Gaps and 

challenges in south 

 

- The security situation is still fragile in 

some areas of intervention. 

- Limited funds and process 

- Timely assistance to IDP’s/Returnees and 

conflict affected population. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2- Updates on 

shelter activities in 

2015 and NFI’s 

stock 

 
 

 

 

SHS identified approximately 20 war affected HH in 

Azan, Shabwa that need major rehabilitation. Based on 

information provided by SHS, CCCM cluster 

requested to submit field visit report. Based on the 

field visit report SHS will submit a proposal to 

rehabilitate 20 houses. 

  

DRC has already submitted proposal under ECHO 

funding to rehabilitate 300 houses in Abyan.  

 

Action point: 

 SHS to submit 

assessment report along 

with pictures 

  

 

 

 

 

 

 

 

 

 



 

 

With regards to NFI’s, only IOM has emergency NFIs 

stock for 400HH.    

3- The Humanitarian 

Forum Yemen ERF 

Project Proposal 

(Shabwa) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

CCCM cluster coordinator briefed the cluster 
members about the HFY proposal submitted under 
ERF and opened the discussion to the members. 
 

the following points were raised by the members: 

- There has been no coordination by HFY 

on this proposal or the needs in the area 

in question i.e Shabwa, 

- IOM and SHS have already assisted some 

5,800 families in the above area and 

don’t see any further gaps.  

- Does the agency have any previous 

experience in the area? 

- The list should be endorsed by the Ex 

Unit. Has it been done? 

- HFY had previously attended only one 
meeting when it was seeking an ERF. 
However, it never attended any meeting 
afterwards or provided with any final 
report. Could we ask it to share with us 
the previous reports? 

- The key finding of assessment did not 

satisfy the cluster members, in addition 

local association [Altakaful] who carried 

the assessment does not recognized by the 

cluster members or OCHA as an eligible 

and active local association working in 

the southern governorates.  

- The assessment results covers conflict 

and non-conflict areas of Shabwa, 

 

 

 

 

 

 

 

Action point: 

OCHA to share the 

guild line of the pool 

fund.   

 

 

 

 

 

 

 

 

 

OCHA 

 

 

 

 

 

 

 

 

 

SOON 

 

 

 

 

 

 

 

 

 

 

 

 

 



however all the conflict areas mentioned 

in the proposal have already been covered 

/assisted by SHS and IOM in 

September/October 2014. 

   

        

     AOB: 

!-Reporting: 

 

  

 

 
 

 

 

 

2-The tribes conflict 

IDPs 

[Lahj/Yafea/Toulb]. 

 

Cluster members were asked to submit all 

CCCM/Shelter/NFI’s related updates along with 

pictures on monthly bases to CCCM coordinator, in 

order to share with OCHA humanitarian updates for 

the south 

The cluster agreed to have standard reporting format, 

the cluster coordinator will share reporting format with 

the cluster member during the course of the week. 

 

OCHA updated and explain the issue of Yafea/Toulb 

[tribes conflict IDPs]: 

- An unidentified person came with list of 

families, claiming that those families displaced 

to Lahj as a result of ongoing tribes conflict 

and they are in need of assistance. 

- OCHA followed up the issues and went to the 

field to check/follow up information, however 

found out that very small number of IDPs 

displaced to Lahj and Aden, and the conflict 

took place in 2011. 

- -The lists did not verified or endorsed by the 

EXU.        

     

 

 

 

 

Action point 

 

UNHCR to share the 

standard reporting 

form. 

 

 

 

 

 

UNHCR to contact 

Sana,a to clarify this 

issue and release 

someone from the EXU 

to discuss this issue. 

 

 

 

 

UNHCR 

 

 

 

 

 

 

 

 

UNHCR 

 

 

 

 

ASAP 

 

 

 

 

 

 

 

 

SOON 

 

 



 

 

 

 

NAME ORGNAIZATION POSITION CONTACT DETAILS Contact # Present 

Mohamed Adnan UNHCR Associate Protection 

Officer 

Adnan@unhcr.org 713082006 •  

Nasir Khan UNHCR Programme officer  khanna@unhcr.org 714141063 •  

Salem Al Fakir UNHCR Protection Associate alfakir@unhcr.org 711 103 371 •  

Ahmad Massud  UNHCR Community service 

associate   

massud@unhcr.org 712225056 •  

Faten Abdulgader NRC Shelter Manager faten.abdulqader@nrc.no  774090760 •  

Nader Bin Shamlan DRC Shelter Officer  so@drcy-emen.org 773655808 •  

Mohamed Fareed SHS Protection Officer  Pro.off@shsyemen.org 714141063 •  

Abdulla Uqba SHS Civil Engineer  civ.eng@shsyemen.org 711004479 •  

Ali Salah OCHA HAO salah@un.org 712222811  

 

 


