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Minutes of Shelter/CCCM/NFI Cluster Meeting 

Venue: UNHCR Offices in Sana'a and Amman.  

Date/Time: Thursday, June 4, 2015 at 10:00. 

Participants: AlAman Organization, AlSajeen Association, Benaa Fundation, Horia Abass AlMoaid Foundation for Development 

            Humanity Association, Initiative for mercy heart, IOM, IRY, Life of Hope, Nassa’am Al Kair, OCHA, OXFAM, RI, SHS, Take my 

hands, The Right to Live Foundation for Cerebral Palsy, UNHCR, UNICEF, VHI, YDN, Yemenat Foundation, YRCS. 

 

Agenda Issues discussed Action required 
Responsible 

Agency 
Deadline 

YHRP 

Rapid 

Revision 

- Brief overview on the process to revise the YHRP by the June 15 

deadline. OCHA has asked cluster partners to come up with all activities, 

locations, beneficiaries, targets, for the period April to December 2015, 

which will also include Flash Appeal activities. The idea is to look at 

current YHRP activities, and bring them to scale; reflect new 

beneficiaries in the changing situation; come up with targets for each 

activity, in each governorate. Last year it was done using lump sum 

targets, but now want to disaggregate targets by governorate to avoid the 

criticism faced last year. YHRP Objectives need to be linked to cluster 

activities.  

- The exercise is to see which activities to we want to keep and which ones 

we don’t, and to include new ones; and estimate cost of each activity [e.g. 

Share IDP figures with cluster; 

Cluster coordinator to share 

templates with the group with 

ratings and scores, target 

governorates and indicators.  

Nassir and Monir to compile 

the scores and share with the 

group. 

 ASAP 
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for Shelter—it could be cost of each shelter, or per person]. Clusters are 

going over what the priorities will be and then disaggregate them. 

- The group discussed activities for each objective, amending them as 

required, with a similar procedure for activities if needed. The following 

changes were made by the group in Amman and Sana’a: 

- Objective 1a.1—“includes host communities and other affected 

communities” and not limit it to IDPs only.  

- Delete the term cash assistance; group agreed it shouldn’t be coupled in 

with NFIs.  

- Delete the word- “camp like”, and replace with “IDPs in need”.  

- Under Objective 1, the group agreed to have 3 separate activities: 

 Activity #1: make it “provide emergency shelter to IDPs in need and 

other affected populations”; remove cash assistance; removing camp 

like situations as well.  

 Activity #2: change to providing NFIs to IDPs , vulnerable host 

families and other affected populations (put 5/6 items that are in the 

NFI kit).Activity #3: change to cash assistance. Delete returnees. 
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Cash assistance or voucher for rental support, NFIs, non-food needs. 

Provide emergency cash or voucher to address most vulnerable 

populations /families for shelter and NFIs. 

- As there are no more camps, the group agreed to remove all 

references/terminology referring to a/the camp  

- Targeting strategy not required exercise and is to be done later, alongside 

governorates targeted. 80% of beneficiaries to be IDPs and 20% host 

communities or conflict affected.   

- Refugee segment to be deleted from Objective 1 in the Flash Appeal, as 

refugees and migrants will fall under a separate chapter in the YHRP. 

- Objective 2: As no IDPs remain in the camp, initially the group 

considered deleting the objective entirely. However, it was agreed that 

coordination should be included to reflect the needs i.e., of IDPs who 

have taken shelter in schools and public buildings.   

- The group agreed to keep a separate objective for cluster coordination for 

collective centres with the phrasing: “Manage and coordinate cluster 

activities and assistance in areas in need”. For the corresponding activity 

the group agreed to be specific and mention collective centres, temporary 
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settlements, spontaneous something; and add have an activity covering 

field assessments. 

- Objective 3A: The objective is relevant even though currently it may not 

be entirely feasible and/or a possibility in several areas. The group 

discussed this and agreed to maintain Objective #3. Targets and 

governorates would be amended to reflect practicalities. 

- The group then went through the second phase of the exercise, i.e., 

assessing Capacity, Access and Partners in each location on a scale of 1 

to 5 similar to the HNO exercise. This would help identify overall cluster 

capacity in each governorate  

- Narrative part to be done at the end of the process including the 

beneficiary figures. 

Review and 

Endorse the 

following: 

-The 

simplified 

shelter 

The simplified shelter cluster needs assessment form 

Having discussed and shared the form, no further comment was received and 

hence the form was endorsed and to be used. 
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cluster 

needs 

assessment 

form 

- The 

revised 

Standard 

Shelter and 

NFIs kits 

The revised Standard Shelter and NFIs kits 

Some comments have been received. Endorsed but with comments from 

Technical Group. Technical group met earlier yesterday. Endorsed the kit, 

but to take in technical group findings.   

   

AOB 

Amount of cash for rental subsidy 

- Members in Sana’a considered $100 to be reasonable, whereas members in 

Amman felt $ 200 was more suitable. Agreed to have a reasonable approach 

that covers regional differences in rental arrangements.  

- Disagreement over amount. To be decided later and shared with the group. 

 

   

Revised weekly sit-rep format sent by OCHA 

The template will be shared with the cluster partners. 

 

Nassir to inform the group 

  

ASAP 
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List of Participants: 

Agency Name Title Phone No Email 

 

Cluster Team 

Nassir Mohammed Field Officer/ Acting Cluster 

Coordinator 

712225012 mohamnas@unhcr.org 

Monir AlSobari  Senior Cluster Coordination 

Associate 

712225045 AlSobari@unhcr.org  

UNHCR Dania Khan Associate Protection Officer  khan@unhcr.org 

OXFAM Yassmin Moor   yassminmoor@gmail.com 

IOM Buthaina Zaid Project Assistant 737888769/ 

711449867 

bzaid@iom.int 

IOM Stefano PES Programme Manager 734000385 spes@iom.int 

OCHA John Ratcliffe Humanitarian Affairs Officer 712222853 ratcliffej@un.org 

UNICEF Buthaina Al-Iryani Chief of Social Policy   baliryani@unicef.org 

IRY Amat AlSalam Farj Community Center Manager 738133497 Amatalsalam.faraj@iryemen.org 

IRY Abdulmalek 

Alshalali 

Emergency Programs Coordinator 773332207 Abdulmalek.Alshalali@iryemen.org 

OXFAM Abdulmalek Emergency Programs Coordinator 773332207 Abdulmalek.Alshalali@iryemen.org 

mailto:AlSobari@unhcr.org
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Alshalali 

RI Dr. Najib Al-

Hammadi 

program Manager  712029684 nalhammadi@ri.org 

SHS Dr. Najib Al-

Hammadi 

program Manager  712029684 nalhammadi@ri.org 

UNICEF Amal Al-Ashtal Social Protection Officer 712223128 aalashtal@unicef.org 

VHI Shokree Al-Dubai Project Assistant 733162020 Shokree.al-dubai@vision-hope.org 

YDN Amal Al-Ashtal Social Protection Officer 712223128 aalashtal@unicef.org 

YRCS Mohamed Yahya 

Sawlan  

Disaster Management Coordinator 733630081/ 

771878723 

sawlan.mohamed@gmail.com 

AlSajeen Association Mohamed Yahya 

Sawlan  

Disaster Management Coordinator 733630081/ 

771878723 

sawlan.mohamed@gmail.com 

Humanity Association Dr Azizi  733492285/ 

777788848 

Dr_azizy@yahoo.com 

 Abdulrahman 

Hassan 

 772125315 Abdulrahman.shamsan@gmail.com 

Life of Hope Mariam Ali 

Mohammed 

 770290934 Lifehope.4299@yahoo.com 
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Horia Abass AlMoaid 

Foundation for 

Development 

Bushra Hassan 

AlSmawi 

Chairman 771999590/ 

734879665 

al.smawi.bushra.2007@gmail.com 

Imitative for mercy 

heart 

Ahmed Salh  770065461  

Life of hope Heba AlSakaf  733464064 Hhh200919@gmail.com 

Take my hands Eman Salem  774433745 Eman777alansi@gmail.com 

AlAman Organization Amal Ahmad  711715478  

The Right to Live 

Foundation for 

Cerebral Palsy 

Nawal Ahmad 

Rahan 

Children Specialist 733394387 Alhaqorg@gmail.com 

The Right to Live 

Foundation for 

Cerebral Palsy 

Muna Ali Al-

Maflahi 

Executive Manager 717080967 almuflahi.mona@gmail.com 

AOBWC Kamal Alqetwy  712127833 K712127833@gmail.com 

Nassa’am Al Kair Asmaa Shaiban  770277215 nassamalkir@gmail.com 

Benaa Fundation Aisha Ali  712445615 Aisha_youssef@yahoo.com 

Yemenat Foundation Samah Mohsen  713433346 Yem-nat@hotmail.com 

 

mailto:Eman777alansi@gmail.com
mailto:Aisha_youssef@yahoo.com

