CCCM/Shelter/NFls Sub Cluster Meeting
Held on 10" November 2014 in UNHCR Conference Hall

Opening remarks:

The chair welcomed and thanked participants for the usual meaningful contributions and asked for
self-introduction.

Review and adoption of previous meeting minutes:

Minutes of the previous meeting was reviewed and adopted as official meeting minutes though some
action points of said minutes could not be reviewed due to absence of agencies responsible to report
on them, hence, they will be discussed in the next meeting.

Updates by Agencies

a) CCCM

The camp situation was reported to be relatively calm and humanitarian activities on-going smoothly.
Camp management, IRY, confirmed that in the last 3 months water supply has improved in Al Mazrak
camps with enough available quantity of safe drinking at regular interval. The studying in the two schools
in Al Mazrak camps is on-going with a shortage in the curriculum in camp 3 due to the shortage of the
transportation cost of the curriculum from the education office in Haradh to the camp. The problem was
solved by using IRY’s car to carry the curriculum. The Health Centre in Camp | resumed the activities
after the Eid break which remained closed due to the lack of drugs though a health worker, a camp
resident, was available and ready to work. There was a strike carried out by the centre’s staff, because of
delay salaries and the monthly entitlements. The strike was for three days only (from 09 to 11 Nov 2014).
The manager of health office in Haradh confirmed that the problem was solved and staff resumed their
activities on Wednesday 12" of Nov 2014. On Monday 10™ November 2014, the graduating ceremony
which conducted by IRY for 104 IDP trainees in AlMazrak camp Ill. The trainees trained in two groups
started in January and ended in September 2014 in both camps. The trainees trained in tailoring, palm,
beads, wool, making perfume and hairstyle activities. The ceremony attended by UNHCR, IRY, ExU,
Security officers, block leaders and IDPs. In this meeting despite continuous reminder by UNHCR about
the lack of adequate number of tents to carry out a mass replacement, IDPs continue to demand even
though their current tents are in usable condition, especially that the winter season almost arrived, the
same demands about NFIs (focussing of mattresses and blankets). UNHCR informed that it has stock of
90 tents stored in the camps in order to response emergency cases. The electricity does not work well
especially in camp 111, which the big generator in the camp is out of order and in need of a large amount
of money for maintenance (About 5,000 $ USD) From Sunday 19" of October to Tuesday 21% of
October, WFP successfully completed October food distribution in both camps. IRY appreciates the role
played by UNICEF to provide the water supply and to ADRA for providing health services in camplil.

b) Shelter
Ex.Unit with the local authorities in Abs district failed to find a land for construction of transitional
shelters for IDPs in Almernaf village, so it was agreed (NRC & ExUnit — Haradh) to replace the
beneficiaries from the list of Haradh district to avoid the delay of the project completion period.
CSSW reported that there is a suggestion from IDPs in Almernaf area to move to AlHagoof area —
Hayran district to benefit for the transitional shelters there, because the landlord in Almernaf area
gave them a deadline of one month only (November 2014) to leave his land.

In Abs district, AL AMAL with sub contract from NRC has completed construction of 106 DFID
funded transitional shelters as follows: in AlIDamnah 03, AlHadabah, 02, AlHabeel 12, AlHanayah
02, AlMadaka 05, AlMahal 33 & Almehsam 21 transitional shelters in Abs district. 24 DFID funded
transitional shelters that were for IDPs in Almernaf, will be constructed in Hayran district for the
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group of aforementioned IDPs. In total, 106 shelters constructed and completed in the aforesaid
project. Also, NRC has completed construction of 94 DFID funded transitional shelters in Haradh
district as follows: AlMawasemah 22, AlAsser 35, Alatanah 17, Safan 05, Alkhamisain 02, AlHafr 13
transitional shelters.

Regarding the name of villages and number of households in ERF project (construction of 100
transitional shelters), in Tashar area, Haradh district, the survey works still ongoing by NRC’
implementing partner (AlAmal) and not completed yet.

Action Point:

UNHCR to follow up with ExU in Haradh regards finding a land in Hayran or Haradh districts for
IDPs in Almernaf village, Abs. as they themselves suggested for construction of 24 transitional
shelters.

c) NFlIs

The ERF funded core relief items for distribution via CSSW are started. The distribution is targeting
1,952 head of households from Hayran, Khayran Al Muharraq, Bani Qais, Ku’aydinah, Aslam and
Mustaba districts. The total number of beneficiaries has received so far is 1,869 HH. The distribution
in the different locations was as follows:

In Hayran: 236 IDPs, 25 host community, Khayran Al Muharrag: 470 IDPs, 72 host community, Bani
Qais: 39 IDPs, 6 host community, Ku’aydinah: 61 IDPs, 10 host community, Aslam: 151 IDPs, 24
host community & In Mustaba: 643 IDPs, 132 host community.

UNHCR Haradh warehouses have received the UNIQLO clothes from Sana’a and they are ready for
the distribution. IRY representative informed the cluster that all IRY staff will not be available in the
camps during the coming three days (Tuesday 11of Nov, Wednesday 12 of Nov& Thursday 13 of
Nov), because they have a training and entertainment for all IRY staff to raise and strengthen the
performance of the staff so, the distribution of UNIQLO clothes will be started on Sunday 16th of
Nov 2014 in camp 1 then in camp 3 in order for IRY staff to be in the camps to facilitate the UNIQLO
distribution and solve any difficulties or challenges.

AOB

YRC in the last period finished from the training of 60 Females from the host community from
Haradh District. The trainees trained in perfume and hairstyle. And another group (60 females for the
host community) will be trained in the coming weeks in tailoring. After one week, 30 Males from the
host community and the prisoners from the prisons of Haradh will be trained on violence

Prepared:

UNHCR Field Office Haradh
Chair of CCCM/Shelter/NFIs Sub Cluster
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Attendance

No. | Name Organization | Function Contact no. | E-mail Address

1 Moath Almagrami Ccssw Protection Officer 777975593 moath777275593@gmail.com

2 Abdullah Hadady AACSW Secretary 715912854 aacswalamal@gmail.com

3 Yousra Ahmed Alkhamisi YRC Nutrition Specialist 774169460 Ysri20014@gmail.com

4 Sultan Mahmoud NRC WASH Pro.Mang 774090756 sultan.mahmood@nrc.no

5 Ahmed Ali Mohammad NRC S.P.A. 774090752 Ahmed.Al-hakimi@NRC.NO

6 Mohammad Gasem IRY C.AM. 772938443 muhammad.gussem@iryemen.org
7 Mohammad Alsharef ExUnit Field Monitor 770241356 Alshareef770@gmail.com

8 Abdulalla Almuntaser UNHCR Field Associate 712225069 Abdulalla Almuntaser

Agencies absent

YFCA, ADRA, Alkhair, Oxfam, VHI, CARE, WHO, OCHA, SHS, UNICEF & WFP.
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