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Shelter / NFI / CCCM National Cluster Meeting Minutes

Venue: UNHCR Office in Sana'a
Date/Time: 10 September 2017 at 10:00 — 12:15 PM

Issues discussed Action required/carried out

1. Introduction and Ground Rules
a. Around of introductions took place. Please refer to the
attached attendance list.
b. The partners response related to Cholera was circulated for
participants to complete any missing information

2. Review of previous Minutes of Meeting (MoM) a. CCT to circulate the
a. CCT to follow up on Cholera response activities and share Cholera response sheet to
updated Cluster targeting map. Ongoing. be completed by partners.
Update: The updated Map with figures from Health Cluster was b. CCT to send invitation for
missing information of the Partners activity locations and it will the workshop for the 11t
be shared before the next meeting. of October.

b. CCT to organize a 2 day workshop for partners to contribute to
the HRP process, NNGO training on the Cluster and the CCMP
report. Tentatively 10 - 11 October 2017. Ongoing.

Update: Planning will start and invitations sent out in a few
weeks

c. CCT to initiate TWIGs to cater for technical support needed. Not
Started Yet.

Update: it is important to agree on which issues will be
addressed and who will constitute the TWiG.

d. CCT will follow up to improve the IST. Ongoing.

Update: This was raised on 30th of July and 13 of August ICCM
meetings to move this recommendation forward. On 16" of
August, this issue was also raised at the IMWG for further
follow up.

e. It was agreed to prioritize the development of tools for
operationalizing the rental subsidies guideline. Ongoing.
Update: Draft of operational tools developed by TWiG. Tools
will be shared with Cluster for comments by the end of
September 2017.

f. CCT to share shelter needs assessments and try to link partners
who have the capacity to fill in the gaps. Ongoing.

Update: Further follow-up will be done during the 2" HPF

allocation.
3. CASH for Shelter Operational Tools
The tools are broken down to 4 sections. The deadline for providing
a. Assessment form comments has been extended

It shows the vulnerability of every households with a score. The | until the end of September.
form support to identify the type of assistance required i.e. cash
for rent.
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b. CASH for rent MoU / CASH for rent receipt
This will be act as basis of an agreement between three parties.
The tool will facilitate the implementation of the provision of
the cash for rent and lawyers already reviewed the legal part of
the agreement. There are two tools: three parties’ agreement
and the receipt form that will serve as an evidence of receiving
the cash.

c. RoUC/RCLA
Right of Use Contract will include two parties, the organization
and the property owner to facilitate the implementation of
rehabilitating damaged houses. Rent Control Laisse Agreement
will serve as an agreement between the organization and the
beneficiary. These tools are optional and can be amended as
necessary.

d. BoQ/ Priced BoQ
Priced BoQ provides a list of an average price of the items and
workers expenses.

e. PDM form
The form was developed to be able to have comparative results
among different exercises.

Points raised throughout the discussion of this agenda point:

l. Rawafed Sa’ada Organization: there is a need to conduct the
assessments and study the cases carefully before deciding to
provide the cash for rent.

Il. Ra’ada Foundation: the beneficiary list are usually require
verification especially when lists are obtained from the community
leaders.

M. Qatar Red Crescent: the forms were already shared with the field
however the following points require clarifications:

- How the work would be coordinated between the Shelter / NFI
/ CCCM Cluster and the WASH Cluster?
Response: It will be essential to cover the WASH gaps as well if
funding is available.

- BoQ for urban and rural areas.
Response: It was discussed in the TWiG but it was not
considered as a priority at this stage.

- Nominator ID need to be clear in the assessment form.
Response: The point is well noted.

- Translation of the documents and forms need to be very clear.
Response: The translation was prove read by translation service
and the TWiG Yemeni colleagues.
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V. DRC raised the following points:

- It need to be clear if the beneficiaries have any saving from the
rent amount then it should be kept with the family to be used
for their own.

Response: It will be added in the technical guidance, that the
rent amount will be provided to the beneficiary directly and any
saved amount can benefit the family.

- Providing the rent assistance to families who do not have
official Identification Document.

Response: It will be clearly mentioned in the technical guidance
document also including a paragraph giving the opportunity to
vet on the identification of the family from 3 different sources.
V. LMMPO: Beneficiaries should be always informed and participate in
the whole process of implementing any project including the
selection criteria.
VL. YRCs raised the following points:

- It will be essential to extend the deadline of providing
comments on the cash for shelter tools.

Response: The deadline will be extended till the end of
September.

- Cash for rent is encouraging the displacement and providing
unsustainable solution.

Response: The comment is very valid, although it is not true
that cash assistance is unsustainable but it depends on the way
of how you are implementing it. Current discussion is exploring
providing the cash assistance for one year. The Cluster is
encouraging the provision of livelihood as well as it is currently
being implemented in Ibb by ACTED or linking with other
partners who provides livelihood activities.

4. HPF 2017 Second Allocation Strategy (including the FTS update)

Envelop Objective:

Integrated Response for the most vulnerable IDP, Returnees families and host
communities by ensuring access to a minimum package which include adequate
Shelter, NFI, CCCM, Food, wash, health, Nutrition and protection services

HRP Objectives:
Provide life-saving assistance to the most vulnerable people in Yemen

Ensure that all assistance promotes the protection, safety and dignity of the
affected population

Shelter/NFI/CCCM Obijectives
Provide life-saving and life-sustaining shelter solutions and non-food items to

the most vulnerable in livable and dignified settings.
Objective 2: Ensure access to basic services for the most vulnerable women and
men living in IDP Hosting Sites

CCT will share the minimum
integrated response
document for comments with
all partners.
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Prioritized Locations

It was defined based on the following criteria:
- Peoplein need gap
- Peoplein need
- Cholera cases
- People with specific needs
- % |DPs & IDP returnees / host community
- # of IDPs Hosting Sites

FTS:
The cluster is currently funded 13.3% out of the total funding requirement of 106
million for 2017. Partners were encouraged to report their funded projects to the
FTS.

5. Winterization Plan - Update

Priority Locations: it will be determined based on the a set of criteria to identify
the priority areas that require intervention during the winter season.

DRC: Collaboration with local authorities- It is important to measure if there are
acceptance on the type of assistance that we provide i.e. if there is a need for
shelter instead of winter NFI kits. Suggested term of the type of assistance
“Winterization Support”.

UNHCR: The organization is planning to support 15,000 families with the
winterization cash assistance. The families will received around 55,000 YR as an
average. Cluster partners to assist on sharing beneficiaries list and UNHCR
directly or through their implementing partners will conduct the verification and
distributions. There is a need to put clarity on where cash / in-kind assistance can
be provided in order to harmonize the approach.

Hajjah Foundation: Through the provision of cash assistant, the cash is not
necessarily will be spend on winter NFIs or Shelter.

It will be essential to develop a list of Partners received funds from previous HPF
allocations to know the available resources that will enable the response during
the upcoming season.

CCT will send a draft plan for
inputs including areas where
cash / in-kind assistant could
be potentially implemented.

6. AoB

a. Haniis leaving the operation and Stefano will assure the interim
co-chair until longer term co-chair is identified.

b. HPF — INGO are encouraged to implement through NNGOs
especially who are not in the list of OCHA.

Next Cluster meeting will be held on the 15" of October, 2017
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Position / Title ‘

officer

Charles Campbell | Snr. Cluster 712225117 | coord.yemen@sheltercl
CCT Coordinator uster.org
Monir AlSobari Deputy Cluster | 712225045 | depcoord.yemen@shelt
Coordinator ercluster.org
Hani Chatila Cluster Co- 738500109 | co-
Chair chair.yemen@sheltercl
uster.org
ADO Amani Mohammed | Program 777007097 | amanialm12345@gmall
manger .com
ADRA Yemen Maysa Al-Aqil Senior Program | 733599223 | maysa.alagil@adrayem
Officer en.org
APJD Dr. Ahmed Edres Head of Org. 777712420 | alfa3@yemen.net.ye
BEST FUTUER | NAJWA CHAIR 733890483 | NAJWA42001@HOTM
FOUN DATION. | ABDALLAH WOMAN AIL.COM
BFF ALADHI
CSSwW Mona Alhajru EPC 775900889 | monatalhajri@gmail.co
m
Enmaa Social Amer Ali Al Hajjaji | Enmaa Director | 777762202 | enma.yemen@gmail.co
Foundation for m
Development
Forlife & yesdro | Bashar Saeed Director of 717172291 | basharalsofi@gmail.co
Ahmed Alsoufi Public m
Relations and
Coordination
IOM Stefano PES Emergency 734000385 | spes@iom.int
Programme
Manager
NFDHR hayat nosair shelter program | 773683906 | hnosair@nfdhr.org
manager
NFRD Nabeel Program 771141277 | nabeelsay22@gmail.co
Mohammed assisstent m
Alsoroihy
RCO Ahmed Alyazli Shelter and nfis | 770160660 | ahmed.alyazli@rco.ngo
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Sama AlYemen | Nawal Esmall Programs 733285856 | samayemen72011@hot

Development AlDhahebi Director mail.com

Foundation

Sheera Nabel Mohamed Executive 772019029 | nalkhawlani1984@gmai

Foundation for | Alkhawlani Manager l.com

Development

Thaat for Ghadeer Taha puplic relations | 775591032 | ghadeert@thaat.org

development

foundations

Translation Akram AlHindi Translator

Service

Wethaq Maha Al-Maktari Executive 736861641 | mahaalmaktarill@gma

Foundation for Director il.com

Civil Orientation

Yemen Red Mohamed Yahya Disaster 733630081 | sawlan.mohamed@gm

Crescent Sawlan Managment ail.com
Coordinator

ZOA Jawaher Alwadei Project 737481742 | jawaher.wadei@gmail.c

international Assistant om

QRC Ahmed AlSheraiji Head of 734288007 | ahmed.alsheraji@qrcs.
Mission org.ga

Rawafed Ali AlFarah Project 771608887 | ytsdc2014@gmail.com

Foundation Manager

MFD Samihah AlHusam | Project 774607773 | somaia@musanadah.or
Manager g

LMMPO Hareth Aleriani General 777573133 | haritheryani@hotmail.c
Relationship om
Officer

DRC Jessica Rae Protection j.rae@drcyemen.org
Sector Manager

UNHCR Viktoriya Programme 712225049 | talishkh@unhcr.org

Talishkhanova Manager
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