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PervoHanbHbI Knactep no Bonpocam Xuibs

BcTpeya no Bonpocam NOAroToBKU K 3ume | CeBepoaoHeLK

23 nioHa 2016
11:00-15:00
Oduc OOH B CeBepoaoHeLKe

MpoTokon BcTpeuun

YyacTHUKK BcTpeuun: PernoHanbHbiM Knactep no Bonpocam »Kuibf, AABEHTUCTCKOE AreHTCTBO NMOMOLLM U

pa3sutna (ADRA), MexayHapogHasa opraHusaums no mMurpaumm

(MOM), Hopsesckuit CoBeT no aenam

6erkeHueB (NRC), Mercy Corps (MC), Terre des Hommes (TDH), YnpasneHne OOH no KoopauHauuu

rymaHuTapHbix Bonpocos (OCHA)

MNnaH peicTsunin:

MnaH peiictBuin

CraTtyc BbINO/IHEHUA

PervoHanbHbll  Knactep Ao/keH pasocnaTb
npeseHTauMio M PYKOBOACTBO MO MOAroTOBKE K

3ume npotnoro roaa (2015-2016)

OTI'IpaBﬂFIETCﬂ C AaHHbIM [1IpOTOKONOM

PervoHanbHbIM Knactep fosixKeH co3patb nanky
Ha dropbox, roe napTHepbl CMOryT 3arpysmtb
OOKYMEHTbI C MUHbOPMALMENA O MOHUTOPUHTIAX MO
pe3ynbTaTam

npeanocrassieHna  nomowm  no

nporpammam 3a NPOLUAbINA rog,

CcblnKa A1 3arpy3Ku JOKYMEHTOB:
https://www.dropbox.com/request/kW3uCP3khNDLn
n49tITE

CcblnKa A1 AocTyna K nanke:
https://www.dropbox.com/sh/ndsuofg4fqlsqcr/AAC
3IMaQwQ hwblO87 fOGPwa?dI=0

OI'IpEAE/'IEHME I'IOI'IVHE]TEI'IEVI nomouwn:

e PacnpocTpaHuTb 6asy AaHHbIX
coLMasibHbIX 3aBeAEeHUI

e BblfCHUTb CTeneHb MNOKPLITUS [OMOB
JlyraHckum aHepreTUYecknm

obbeanHeHnem (J130) M YTOUHUTL KaKne

ropoga v Aoma nonasau nog oTKAoUYeHUA

OTI'IpaBﬂFIeTCFI C AaHHbIm [IpoTOKO/IOM

OCHA, po cnepytowei Bctpeun B CeBepoaoHeLKe

KoopanHatop PernoHanbHoro Knacrtepa gosnxkeH

BCTPETUTBCA C nNpeacrasutenamm  B/1aCTM B

JlyraHckoi obnactu (Ha TeppuTopUAX

NOAKOHTPO/bHLIX ~ NPaBUTENbCTBY  YKpauHbl),

yTOObI O6CV,CI,I/ITb B3anmogono/IHAEMOCTb

NMOMOLUM B PaMKaX NoArotoBKu K smme

[o cnepytouleli Bctpeun B CeBepogoHeLKe

ObcyKaeHME  OKOHYATE/NIbHbBIX  COCTABAAMOLLUX
HabopOB NOMOLLYM K 3UMe NpoAoIKaeTca u byaeT
nposeseHO Ha cneaytowein Bctpede TPI, nocne

nony4yeHnAa KOMMeEHTapMeEB OT NapTHEPOB

B npouecce
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NHpopmmpoBaHue
BAXKHbIX aCNeKTax NPorpammbl NOAFOTOBKU K 3UMe
2016-2017

nonyyateneir nomowm o | B npouecce

ObcyKaeHue ¢
3aMHTEepPecoBaHHbIX OpPraHu3auMin ajsbTepHaTUBbI
MCNO/Ib30BaHMIO roptoyero ToninBea

f6onee WMPOKMM  Kpyrom | B npouecce

ObcyxkageHne ¢
3aMHTepPeCcoBaHHbIX
COBMECTHbIX 3aKYMNOK r'yMaHUTapHOW NOMOLLU

bonee WKMpOKMM  Kpyrom | 31 uioHA, Ha BCTpeye B KpamaTopcke

opraHusauui naeun

1.

2.

MNepsas BcTpeua TPI (TexHMuecKoi paboueii rpynnbl) No Bonpocam NOAFOTOBKU K 3Ume

= B 3TOM roAy BCTpe4YM Mo BOMPOCam MOArOTOBKM K 3MMe Haya/ivM NpoBOAUTLCA paHblie Mo
3anpocy NapTHepoB BO M3bexKaHUe PUCKOB, CBA3AHHbIX C AOCTAaBKOM MOMOLLM, C KOTOPbIMU
CTO/IKHYIMCb OpraHM3aumn B NMPOLL/IOM FOAy, a Tak»Ke C Leblo 06ecnedntb CBOEBPEMEHHYIO
pasfaavy *KM3HEeHHO HeobXoAMMbIX MaTePManos A0 OKTABPA

= llenu BcTpeum:

OnpeaeneHne NPUOPUTETOB 1 YCTaHOBAEHME KpUTEpUEB

BHeceHWe nameHeHM B PeKomeHZaumMm no BONPocam NoaroToBKM K 3ume ansa 2016-
2017 ropos

OnpepaeneHne ocobeHHOCTEN KOOPAMHAUMM A1 NOArOTOBKM K 3ume 2016-2017

e KpaTKoe peslome Bbi30BOB, CBA3aHHbIX C 3MMOI B YKpauHe, 6b110 03By4eHO A8 NapTHEpPOB
KaK HanommuHaHue o HeobX0AMMOCTN CBOEBPEMEHHOIO NPeaoCTaBeHNA NOMOLLM

O
O

CpenHaa rogosas TemnepaTypa B YKpanHe coctasndaet 9 rpagycos Llenbcua

Cuctema LeHTpasbHOro oTonaeHus B YKpanHe obbl4HO paboTaet ¢ 15 okTaAbpa no 15
anpens

KonnyectBo 0CagKoB [AOCTAaTOYHO BbLICOKOE WM MCNOAb30BaHME BOZO3ALLUTHbLIX
maTepuranos ABAAeTcA HeobxoaAUMbIM

Pe3koe no3gHee noxos04aHWe B NPOLLIJIOM rofly, He CMOTPA HAa OTHOCUTE/IbHO TEMJTYHO
3MMY, CNYKUT HAaNOMMHAHWEM, YTO HEOBXOAMMO MMEeTb AOCTaToYHble 3anackl A
pearMpoBaHuA, AaxKe B KOHLE Ce30Ha

OnbIT NOAroToBKMU K 3ume 2015-2016 rogos

KoopaunHaTtop PernoHanbHoro Knacrtepa, Mcnosb3ya 6asy faHHbIX «KTO Aenaet yto, rae v Korga», npeactaBun
KpaTKuii 0b630p nomowm, npeaoctaBieHHon B JlyraHcKol obnactv (Ha TeppuTOpUM, NOAKOHTPOJIbHOM
npaBuUTENbCTBY YKpauHbl) B nepunog c cepeanHbl 2015 roga Ao mapTa 2016. 3Ta noMoLLb BKAOYaNa B cebs Kak
pa3gavy 6a3oBbIX HEMPOAOBO/LCTBEHHbIX TOBApPOB (04eAna, NOCTe/IbHbIE MPUHAANEKHOCTH, CBEYU, OAEKAA,
TapnayavH 1 4p.), TONaMBa s oTonaeHus, oborpesaTenei, Tak U PEMOHTbI, HanpaB/ieHHble Ha NOATOTOBKY
K 3UMe U AeHEXHYH0 MOMOLLb Ha NOATOTOBKY K 3MME:
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He BigoBpaKEHa UM NOTPIGHO OHOBKTH AaHi?
3 ukraineshelternfi@gmail.com ans

‘ Sheiter Cluster Ukraine

helterCluster.org

00rdnating Hu rien Shear Knacrtep 3 nutaHb xutna: Xto pobuts Lo, fe ta Konu? Ha
OTPMMEHHS NISTPUMKM.

Cratyc Moain 3a TepuTopieto: nigketponem (MYT) Ta ke nig KoTponem ypagy Ykpainu
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Beneficiaries

e bblia BblABMHYTA naea obMmeHa pesysbTaTaMn MOHUTOPUHIOB NOC/e NpeaocTaBaeHma nomolm. Kak
npMMep, Ha MOHUTOPE NPOAEMOHCTPUPOBaAM MoHUTOpUHT YBKB no pesynbtatam npeaoctas/ieHHOM
nomoLuM, 414 TOro 4Tobbl NOKasaTb CNOCOObI UCNONb30BaAHUA MHOPMALMK YTODObI YYUTBIBATL OMbIT
peanus3aunmn MNPOEKTOB Mpeablaywmx rogos, Bblbopa nosydvatesnei NMOMOLM W KpUTEPUEB ee
npenocTaBAeHuA.

e [lapTHepoB Npu3Banu 06MeHMBATLCA NOOLIMU MMEIOWMMMUCA U AOCTYNHbIMM oTYeTamm ¢ 2015 roaa

o [lapTHepbl NpegnoXunu co3aaTb Nanky Ha dropbox ¢ BO3MOXKHOCTbIO MOJIYYEHUA K HEW AocTyna.
KoopanHaTtop PermoHanbHoro Knactepa cornacuica ¢ Takum cnocobom obmeHa AaHHbIX.

PeweHue MnaH peiictBuii

O6meH pesynbTaTamu moHuTOpuHros | KoopauHatop PernoHanbHoro Knactepa [oneH oTnpasuTtb
nocnae npefocTaBNeHUA MOMOLUM Ha | cCbinKy Ha Dropbox, ana obmeHa pesyabTaTamMyv MOHUTOPUHIOB
NnoAroToBKy K 3ume 3a nepwmog 2015- | nocne npefocTaBneHUA NMOMOLLM Ha NOATOTOBKY K 3MMe MeXKay
2016 3aMHTepecoBaHHbIMW OPraHU3aUUAMM

Onbim npedbidywux npoeKmos no noo020MmoseKe K sume

MOM:

MOM 3aKoH4YMNa PaHHIOW pa3aady HenpoAoBObCTBEHHbIX TOBAPOB AN1S NOArOTOBKM K 3ume. MOM moeT
npeaocTasuTb A0CTYN K HeobpaboTaHHON UHbOPMaLMK — OT3biBam No Habopam A1A NOArOTOBKU K 3UMe, B
KOTopble BoLWIM 06blYHblE 0AesAna 1 noaorpesaemble BYTbIIKK 418 BOAbI. [layke y4nUTbIBas OTCYTCTBMA MOHOM
nHoopmauuun, MOM oTmeTuna, 4TO BYTbINKM ANSA BOAbI C MOAOTPEBOM BblN OLEHEHbI KaK NpeameTbl, He
0cob0 nonesHble Ana pasgavn.

Bonpocb! *unba: MOM oTMeTWANA, YTO HEKOTOPblE M3 NojyyaTenei AeHexXHOW NoOMOLLM Ha apeHay *Kuba
MCMO/b30BaN 3Ty AEHEKHYIO MOMOLWb A1A NOAFOTOBKM AOMOB K 3UME, M 3TY NOMOLLb MOMHO OTHECTU K
npoeKTam NoAroTOBKM K 3ume. Ho nporpamma 6bi1a 3aBeplueHa B HeJaBHEM BPeEMEHM.

KacaTtenbHo nsmeHeHuit gns npoektos 2016-2017 rogos, MOM npeanosiaraeT BO3MOMXKHbIE U3SMEHEHUS B
MeCTax NPeAoCTaB/eHMA MOMOLLY U ee KONYecTBe.
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Y MOM BO3HMKAM BOMPOCbl KacaTenbHO UeH B PeKomeHpaumsax no noarotoske K 3ume 2015-2016.
KoopaunHaTtop PernoHanbHoro Knacrtepa pasbsacHWA, YTO BONPOC LLEeH NOANEKUT 0OCYXKAEHUIO U LeHbl byayT
MeHATbLCA No cpasHeHuto ¢ 2015-2016 rogamum.

Mercy Corps:

B npownom roay opraHusauma Mercy Corps peannsoBana NPOEKT NPefoCTaBAeHUA AEHEXHON NOMOLWM Ha
HEMPOLOBO/IbCTBEHHbIE TOBAPbl AAA 3MMbl, O1A TOro YTOObl YA3BMMbIE KATEropuu HaceNeHus MOrau
YO0BNETBOPUTbL CBOM CPOYHble NoTpebHocTU. Kaxkaas cembs nonydyana nopagka 100 gonnapos CLUA.

3aKynka ApeBecHOro yrasa B NPOW/IOM rogy He yBeH4Yanucb ycnexom. B ceasu ¢ atum, Mercy Corps
3aMHTEepPecoBaHbl B COBMECTHbIX 3aKyMKax.

B OaHHbIM MOMeHT Beaetca pabota Hag MOHUTOPMHIOM NO pesy/bTaTam MpesaocTaBieHna GUHAHCOBOM
NomoLLM.

The question was posed on outcome of stove distribution, though partners present in the meeting did not
have much feedback on this. Tak)Ke BO3HWK BOMPOC KacaTeNbHO pa3fayu 3/MEKTPO-NAWUT, HO MapPTHEpDI,
NPUCYTCTBYIOLWME Ha BCTpeye, 06Cyanam 3TOT BOMPOC O4EHb KOPOTKO.

NRC:

B npownom roay pasgasanncb TONJMBO M Habopbl HENPOAOBObCTBEHHbIX TOBAPOB A/151 3UMbI. [lBe TOHHbI
yrna v pgBa KybomeTtpa [poB O6blav po3gaHbl. Takxke Oblal NpoBeAeH MOHUTOPUHI NO pe3yabTaTam
npeaoCcTaB/JIEHHON NOMOLLY.

NRC Takxe onpoboBana nporpammy 3ameHbl TOM/IMBA, YIS U ApOB Ha BpuKkeTbl (gpesecuHa ayba). NRC
npoussen 1000 TOHH yKa3aHHbIX OPUKETOB M NPOBes UX pa3aady B 3 cesiax: HOBOTOLWKOBCKOE, BUKTOpPOBKa,
3on0T10e 4, ¢ uenblo Nosiy4eHuns oueHkn ot 6eHedmumnapues. Cnycta 10 aHeir, NRC npoBes MOHUTOPUHT MO
pesy/ibTaTaM 3TOro NUIOTHOTO NPOEKTA. bbln onpeaeneHbl cnepytowme NnpobaeMHble aCNEKTbI:

e  BbICOKaA CKOPOCTb CropaHMA — Ha CeMbto Ha 4 mecAua NnoTpebosanock 6bl 7,5 TOHH BpUKeTOB
e (QOcobble yc10BUA XpaHEHUSA (OTCYTCTBME BNAXKHOCTH)

NRC pelunn BepHYTbCA K BApUAHTY pasgayn yrasa u apos. KonmyecTso Tonamea bbii1o onpeseneHo B NPOLLIOmM
rogy, a Tak»Ke BK/KOYaeT HEKOTOPble TOBApbl, KOTOPble OCTANAUCh B 3anace ¢ nepmoaa 2015-2016.

MoarotoBka K 3wv\e/ HeENpPoaoBO/IbCTBEHHbIE TOBaApPbI: KOMMEHTapMVI NRC KacatenbHo TEPMUYECKUNX
INIEKTPUNYECKNUX oaeAn CcocCrtoan B TOM, YTO 3TO 6bl10 ocobeHHO onacHo Aana NoXWnbliX /'IIOLI,E‘VI, T.K.
HenpaBMAbHOE UCMNO0/Ib30BaHUA CO34aeT PUCK ANA BAajenbua. Kpome TOro, napTHepbl pasAenatT MHeHue,
4yTO I'IOAO6HbIe I1EeKTpn4veckme oaenana TpygHo YNCTtuTb.

MonyyaTenn NMOMOLLUM TaKKe MOMPOCUIN TENEXKU ANA NyHLero TPaHCNOPTUPOBAHWUA HEKOTOPbIX M3 3TUX
TOBapoB.

OcHoBblBasicb Ha npeabiaywem onbite, NRC pewmnn BKAOUYMTL Caeaytowme nyHKTbl B CBOM Habopbl g
NoAroToBKM K 3ume Ha 2016-2017: nocTenbHoe 6enbe, TENEKKW, NONOTEHLA, TEPMOCHI, 3NEeKTpUYecKkme
KUMNATUABbHUKM, 3yOHasA nacTa M Mbl/10, a TaKXKe NoIN3TUIeHoBble NakeTbl. O4HaKo, OKOHYaTeIbHOe No3nLMs
KacaTe/ibHO coCTaBa HabopoB A1 NOATOTOBKM K 3MMe eLle He bblaa corfacoBaHa co BCeEMM NAapTHEPaMM.

HopBeKcKuii coBET MO Aenam 6exxeHueB 06bACHW, YTO OHWU NAAHMPYIOT NOKPbITb 1400 cemeit B cneayoLmx
HaCeNeHHbIX NYHKTax M3 Tekywero ¢mMHaHcupoBaHuA: KanmHoBo-lMNonacHas, BoickpmBa, BukTopoBKa, Cu3oe,
BonoteHHoe, 3on0Toe 4, KpbiMmcKoe, HoBoTowKoBcKoe, CTapbii Aigap v 3onoToe 3.

TDH:

B npowsnom roay TDH ocywiectsasna pasgayy HenpoLoBO/IbCTBEHHbIX TOBAPOB W MPOrpammy AeHexHOoM
NnomowM ANA NOATOTOBKM K 3MMe. BblAaHHble HEMnpoAOBOAbCTBEHHblE TOBapbl BK/AKOYANM OAeXay,
oborpesaTenu, ogeana, NoaywKKU. Pasgaun AeTcKoM oaexabl NPOLW/IM XOPOLOo, OAHAKO Y B3POCAbIX 6blA0
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b6onble Kanob no nosogy pasmepa v uBeTa odexapl. TDH nnaHMpyeT NnpeaocTaBAATb TO/bKO AEHEXKHYIO
nomoLLb Ha NOArOTOBKY K 3ume B nepuog 2016-2017 rr., n npebbiBaeT B npouecce oTbopa nonyvatenem
nomoLu. PaccmatpuBaeTca ggsa TMna nony4yateniei: aetn 6e3 conpoBoOXKAEHUA U 04N, NPOXKMBAIOLWME HA
IMHMK pa3rpaHudeHnn / B 6ydepHoli 30He.

ADRA:

[eHexKHaa nomouwpb Ha noaroToBKy K 3ume: Mpoekt ADRA, KoTopbiit dmHaHcupyetca FepmaHuen, byaet
OXBaTblBaTb YCTAHOBKY OTOMMUTE/IbHLIX CMCTEM B PaMKaX KanuTalbHOro pemoHTa B TeyeHume 2016-2017.
MapTHepam HANOMHWAM O CTOMMOCTM PEMOHTHbIX PAaboOT MO OTOM/AEHMUIO, KOTOPYHD MOMHO HAWTU B
PekomeHaaumAX MO KanUTasbHOMY PEMOHTY.

MpoekTbl ADRA : nerkuii, cpegHUn U KanuTanbHbIM PEMOHT B JlIucMyaHcKe, Cyactbe, MonacHon n 3010Tom
(ewe He onpeaeneHo, B KAKOM panoHe 30/10TOr0).

PernoHanbHbI Knactep npoBen KpaTKkmin 0630p OCHOBHbIX YPOKOB, M3BAeYeHHbIx U3 2015-2016 rr.:

MonyyeHHbIW ONbIT U MOHUTOPUHIU NO
pesynbTataM npepocraB/ieHHOMW NoMoLum

* N3bekaHue 3a4epPXKEK NPy 3aKynKax

(e © MozroToBKa 3anacos Ha c/lyyait ycyrybaenuma cutyauum
naaHWpoBaHue

N
¢ [lonyyatenn NoMoLLn — He ToNbKo BIJT Ha IMHUK cONpUKOCHOBEHMUA

* MNoTpebHocTH

® HaceneHHbI NYHKT: A0CTYN U GYHKLUMOHMPOBAHWUE PbIHKA

Onpepenenune

nonyuarenein

e Tun I'Ipe,D,OCTaBHFIEMOﬁ nomoim
L ¢OpM32 AEHEXHaA NOMOLLb UM HENPOAOBO/IbCTBEHHbIE TOBapr?
TexHuuyeckme
S * Bpema MHd)OpMVIpOBaHMFI M NOAHATUA YPOBHA OCBEAOMIEHHOCTU

3. OxBat- bbinnM npegctaBneHbl ABe ¢opMbl OXBaTa: MO TUMY MojayyaTene Nomowm 1 no
reorpadmuuecKkomy noKpbITUIO:
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NeorpadpnuecKkoe NoKpbiTHE
Jlyranckas obnactp 2015-2016rT.

e Cities and villages e o mere cetaty

rana Shater Clucte
DduC ey
Comsrdwgoredaw Dln

leozpadhuyeckoe nokpvimue:

MapTHepbl 0bcyannn, uto y BIJ1, KOTopble NPOXKMBAOT B HAaCENEHHbIX NyHKTax B 2 WM B 3 Yacax e3gbl OT
MHUN pa3rpaHnvyeHnA, BepoOATHO, HanmeHee NOKpbITbie I'IOTpe6HOCTVI, HeCcMoTpA Ha ABHbIN dKUEHT Ha
noTpebHOCTAX BAO/Ib JIMHUM pPasrpaHMyeHuns, 4YTo Oblno BblaeneHo Kak [naHoOM rymaHUTapHOro
pearnpoBaHuA, Tak M AoHopamu. ObecrnieyeHMe YCMNEHHOrO MOKPbITUA MNOTPEeOHOCTEN TaK¥Ke A0/KHO
BK/OYaTb B cebAa 3TO yA3BMMOEe HaceneHus. [apTHepbl NOAENUAUCE CBOMMW KOMMEHTApUAMM MO
reorpadmyeckomy oxsary:

MOM:

MOM no-npesKHemy He yBepeHa B reorpaduyeckmini oxeaTe, NOCKO/bKY 3TO TaKMKe 3aBMCUT OT Bompoca
A0CTyna. B ux nporpaMmsbl BK/AOYEH KOMMOHEHT pa3gauyn rMrmeHMYecknx ToBapoB, KOTOpbI ByaeT TakKe
BKNtOYATb B ce65 HEKOTOPbIE TOBaPbl N0 NOATOTOBKE K 3MME.

OCHA:

OCHA coobwuna, 4To OHWM NO6GbLIBANM B OTAANEHHbIX palioHax JlyraHckoi o61acTv, Ha NOAKOHTPOAbHOM
YKpaunHCKOI BNacTM TEPPUTOPUMN U 3amMeTUAK, uTo BIJ1, KOTopble Nepecenmancb us-3a cTpaxa KoOHPAUKTa U
HYKA,AI0TCA B KW/bE, CTONKHY/INCH C 60bLUMMM TPYAHOCTAMM B BOMPOCAX AOCTYNa K TPYA0YCTPOMNCTBY.

Mercy Corps:

Mercy Corps nnaHMpOBaa cAenaTb UX OXBAT MO NOATOTOBKE K 3MMe, B COOTBETCTBUM C UX AEATENbHOCTHIO MO
BOMPOCAM KWU/bS U COMACHO KOHCYNbTALMAM C APYTMMU NapTHepamu. Bbla 3a4aH BONpPOC, NNaHUMPYIOT SN OHU
pabotaTb B MwupoHoBcKOM, [loHeukas obnactb, MU Mercy Corps cKasanu, YTO PACCMOTPAT ero nocse
KOHCYNbTAUWMA C Pas/IMYHBIMKM  OPraHM3auMAMM U MECTHbIMM OpraHamu BAAcTW, 4TOObI OnpeaenuTb
NOTPEO6HOCTM M BO3MOKHOCTb OCYLLECTB/IEHUA CBOEN AeATE/IbHOCTY.

Mercy Corps 06bABWUA, YTO C yYETOM MOCAEAHUX COBbITUI C CBA3M C BOMpocamu 6e3onacHocTu, oHu byayT
3aKaHuMBaTb BCHO AEATE/IbHOCTb Ha HEMOAKOHTPOIbHOM TeppuTopumn. Mercy Corps CBA3a/Cs C opraHusaumeit
«Yenosek B bepe» ans obcykaeHUs nepesayy MPOEKTOB MO PEMOHTY Kuabs. KacaTesibHO BONpoOCoB
NOArOTOBKM K 3MMe, OHW MoA/sieskaT 06CYKAEHUI0 C APYrMMKM napTHepamu. MexayHapoaHblit KomuTert
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KpacHoro KpecTa He MpuWCyTCTBOBaf Ha BCTpPeYe, M Ha AaHHbI MOMeHT Yesnosek B beae eAMHCTBEHHan
aKKpeauToBaHHan opraHusaumna. MOM Bce elle He onpeaenmaca KacatenbHo UX NPUCYTCTBUA B STOM roay.

Oxeam noayyamesneii nomowju:

B npowaom roay Kputepumu gns otbopa nonyuyartene NOMOLLM ANA NOATOTOBKU K 3ume 2015-2016 6biaun
cnepyowmumn:

e BIMN

e MecTHOe HaceneHue, NOCTPaLaBLLEE U3-33 KOHONKTA
e JlioaM ¢ orpaHNYEHHbIMU BO3MOXKHOCTAMM

e [loXunble noan

e Jlioan ¢ XxpoHn4eckMmu 3abonesaHnaMm

e MHorogeTtHble cembM

e (QOueHb HU3KMKIK 3apaboTok nnn 6e3 3apaboTKa.

HEKOTOpre NapTHEPbI NpeanoXnam pacnpuTb KpUtTepmnmn ana otaeNIbHbIX cemen: ¢ O4AHUM poautenem, c
KOPMALWMMN KEeHWMHAMN N AeTbMU LWKOJIbHOFO BO3pacTa. TaKxe 6bin NOAHAT BOMPOC O TOM, KaK iydlle
NOMOYb NKAAM, NPOXMBaAKOWMM B COLUMANbHbLIX Yy4dpexXaeHuAx, T.K. 3TO MNO3BOZINT YBE/IMYNTL OXBAT
nonyaneneﬁ nomouwm ogHoBpemMeHHO, No CpaBHEHUIO C eAUNHNYHbIMWU CyHaAMU OTAOENbHbIX cemen:

e PervoHanbHbIi Knactep no BONpocam XUaba OTMETUA, YTO UAEeA NPoBeAeHNA OLLEHKN COLManbHbIX
yupexaeHuii, bbina o3BydeHa Paboueli rpynne no Bonpocam MoXKuaoro Bo3pacta M orpaHUYeHHbIX
BO3MOXHOCTEN.

e TDH oTmeTun, YTO CYLLECTBYET HECKO/IbKO COLMAJIbHbIX YUpeXxaeHnn ans aeteit. TakKe CyLLecTBYOT
OTAE/IbHbIE YUPEXAEHUA A5 NOXKUIbIX N0OEN.

e B nobom cnydyae, y Knactepa no Bonpocam Kuibsi ecTb 6asa AaHHbIX COLMANbHbIX YUpEeXKAeHWUH,
KOTOpPaA MOXKEeT UCMO0/Ib30BaTbCA NapTHEPAMK 15 ONpeaeneHna 0XBaTa NoayYaTenen NoMoLLM.

OCHA ynomsaHyna sHepreTM4Yeckyro KOMNaHWIo Nog HaseaHnem “JlyraHckoe dHepreTnyeckoe O6vegmMHeHme”
(N30), KoTopaa 3apernctpupoBaHa Ha HEMNOAKOHTPONbLHOM YKPAWHCKOW BACTU TEPPUTOPUMU, a TaKKe
obecneymBaeT 3/1eKTPOIHEPTUEN HEKOTOPbIE HAaCeeHHbIe MYHKTbl U J0Ma Ha NOAKOHTPO/IbHON YKPaMHCKOWM
B/IACTM TEPPUTOPUN, TAKUM 0OPA30M, OHM TaKMKe BXOAAT B YMCNO NoaydyaTenen NOMOLLM Ha MOArOTOBKY K
3nme. bes onnatbl KOMMYHanbHbIX ycnyr, JIIO Hayano oTKAOYaTb 3/1EKTPOIHEPTUIO B OTAEbHbIX JOMaX. ITO
TaKXXe BAMAET Ha HEKOTOpble COoLMasbHble yuperKaeHMA, ocobeHHO B acnekTe ocBelleHMA U oborpesa B
3MMHUI nepuog. OCHA moXKeT paccMmoTpeTb 3TOT BONpoc noapobHee, 4Tobbl oLeHUTb 0xBaT J130 U To, Ha
KaKoe KO/IMYECTBO KUTesiell MOTryT NOB/IMATb OTKAHOUYEHMA S/IEKTPOIHEPTUN.

B oTBeT, Y4aCTHUKM BCTPEYM KPATKO 0OCYAMIM KOMMYHaNbHbIE YCAYTM, U KAaK OTKAKOUYEHME 3/IEKTPUYECTBa
MOMKET UX 3aTPOHYTb. YHACTHUKN BCTPEYM OTMETUIN, YTO OHU CAbILAAN O BO3MOMKHbIX CKAaYKaxX LieH Ha ras u
3NEKTPO3HEPIUIO. ITOT BOMNPOC BbI3bIBAET OMACEHUE, A TaK¥Ke ObIN0 NOAHAT MKUTENAMM YACTHbIX LOMOB.

Bonpoc

PeweHue

PaCCN\OTPETb BonpocC o BK/TlOYEHUN

COLUMaANbHbIX y‘-IDE)K,CI,EHMﬁ B oxBaT

nonyaneneﬁ nomown no noAaArotoBke K

PervoHanbHbii  Knactep posiKeH nogenutbca 6ason
OAHHOM COUMaNbHbIX yYpesKAeHUn ¢ napTHepamu, 4Tobbl
OHM MOT/IN OLEHUTbL HEOBXOANMbIE MPOrPaMMHbIe aCneKTbl

Nno NoAroToBKe K 3anme

3ume
OCHA pomkHa  paccmoTpeTb  BOMpoc
AOMOX03AMCTB/HAaCeNEHHbIX MYyHKTOB,

KOTOpble NOoCTpaaain U3 3a Heonnatbl ycnyr
120

MooennTtbca JoCTynHoW WHpopmaumel ¢ Knactepom ans

3anpocos napTHepos no BOnNpoCam

)KMﬂbFl/HerlpO,EI,OBOﬂbCTBEHHbIX TOBaApoOB

Ukraine
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4. Cnocobbl peanusaumm NPoOeKToB

Bo3deiicmeue ucnonb308aHUSA yaia HA OKPYHaouyio cpedy

Yrosib BCe elle KarKeTcAa OCHOBHbIM BbIGOPOM Y4ACTHMKOB BCTPEYUM MO CAeAYHOLWUM NPUYMHAM:

o [IpaKTUYHOCTb U ANUTENBHOCTb UCMO/b30BAHMUA

®  JKOHOMMYHOCTb

o [lpobnembl xpaHeHuUA

e OcBegoOMNEHHOCTb MoJjlyyaTesiel NOMOWM O AaHHOM maTepuane. Meun, B 6ONbLIMHCTBE AOMOB
noJsiyyatenelt NOMOLLM CTapble U He NOAXOAAT 4NN UCNO/b30BaHMA BpPUKeTOB

o OTcyTCTBME a/IbTEPHATUBHBIX GOPM SHEpPrnm

Bbln NOCTaB/IeH BONPOC O TOM, KaK NapTHepPbl 06bACHAIOT NONYAAPHOCTb BbIGOPA Yr/s, B TO BPEMA KaK AOHOPbI
HacTaMBalOT Ha 3KONOMMYHOCTM nporpamm. [OHOpbI BCE Yalie NPU3bIBAlOT K AEMOHCTPaLMM TOro, 4yTo
AeATeNbHOCTb ABNAETCA IKOI0TMYECKM YUCTOM. MapTHepam 6b110 NpPeanoXKeHo Yepes 0bCyKAeHMsA B Knacrtepe
NPUIATK K 06LL,EMY CNOCOBY 06BACHEHUS, NOYEMY YrOb ABAAETCA NPEANOYTUTEbHBIM BbIGOPOM 417 3aKYTMOK.
PernoHanbHbI KOOpAMHATOP NPEANONKMA, YTO OPraHM3aLLMM C NMOMOLLbIO CBOMX MpeablayLiMxX pesy/bTaToB
nMAoTHoro MOHUTOpPMHIa NO pesynbTaTaM pPas3gayyM MOryT NpPeaoCcTaBUTb CTaTUCTUYECKME [AaHHble
OTHOCWUTENBLHO TOrO, Mo4Yemy npPeanoyYTUTENbHbIM TOMAMBOM AN CUCTEM OTOMJEHUA ABAAETCA YroJib.
CumTaeTcs, 4yTo TOMAMBO W APOBA HEe OKas3blBalOT NO3UTUBHOrO BO3AEWCTBMA Ha OKPYKAlOWY cpeay.
ObcykaeHune BblAEANAO0 NPENMYLLECTBA U YA0OCTBO A0OCTAaBKM.

Bonpoc PeweHue

Kak onpasaath | MapTHepam noAenuTca pesynbTaTaMM  CBOMX MOHUTOPUHIOB MO
MCMO/MIb30BaHUA  Yyraa,  He | pe3ynbrataM  pas3gayuvd  Momolwy, C  UeAbild  OUEHKU  BAUAHUA
CMOTPA Ha BO34EWCTBME Ha | a/ibTePHATUBHbIX GOPM MCMONb30BAHUA TOMAMBA. ITU pe3y/bTaTbl MOMIM
OKpY3KatoLLyto cpeay 6bl MOCAYXWUTb OCHOBOW ANnA o06liel no3nuuu Ana  paspelieHus
BbILLEYNOMAHYTbIX Npobaem

JdeHexcHaa nomouwib U donosnHuUMenbHoie 8Udbl 8AUAHUA HA PbIHOK

MapTHepam HaNOMHMWAW O BaXKHOCTW B3aMMOLOMNONHAEMOCTU AEHEKHOW NOMOLLM U BONPOCOB KUbA. ITOT
BOMPOC Y¥Ke MOAHUMA/CA Ha PernoHanbHOi BcTpede KnacTepa no Bonpocam unbs B CeBepogoHeLKe,
napTHepam HanoMHUAK, YTo KnacTep MoXKeT NPeaoCTaBAATb TEXHNYECKYHO NOMOLLb M0 3anpocy, 0cobeHHOo Ha
aTane MOHWUTOPMHrA No pe3yabTaTamM NpPeaoCcTaBAeHHON MHOToLEeIeBOM AeHEKHON NOMOLLM. PernoHanbHbI
KOOPAMHATOP YTOUHMA, YTO AeHEeXKHan NOMOLLb Ha NOATrOTOBKY K 3MME, ApYyrMe afibTEPHATUBHbIE AEHEKHbIM
peleHnsa No BOMPOCAaM WUAbA, AEHEXKHaa MOMOLLb Ha MOKPbITME apeHabl M ApyrMe BuAbl MOMOLLM,
npeAocTaBAsieMble N0 aCNeKTaM *Kubs/HeNpPoa0BOAbCTBEHHbIX TOBAPOB A0/XKHbI MOKPbIBATbCA OTYETHOCTbIO
Knactepa no Bonpocam »unbs. PervoHanbHblii KoopauHatTop 6yaeT npoao/KaTb CnocobCcTBoBaTh
KoopAMHauMM B 3TOM BoMpoce, ocobeHHO Koraa napTHepbl Ha Tepputopuu JlyraHckoi obnactw,
NOAKOHTPOLHOM YKPAUHCKOW BNACTH, FOTOBbI B NOAHOW Mepe NpeaoCcTaBUTb CBOKO NMOMOLLb.

Opranusauueit Mercy Corps 6blna npeasioXeHa Maea CTUMYINMPOBaTb Ha PbiHKe ToMAMBa cnpoc Ha 6onee
9KO/IOTMYECKM uYUCTble BWUAObI OTOMAeHus. [lapTHepbl OTMETWUAM HEKOTopble AOCTYMHble PbIHOYHbIE
MHPpacTpyKTypbl B CTaHuue JlyraHckoit u CyacTbe, rae, PbIHKA CMOTYT XPaHUTb GPUKETbl 3KOI0TMYECKM
YMCTOrO TOMANBA, TEM CaMbIM CTUMYIMPYA CMPOC Ha Hero. TakMe BO3MOXKHOCTU PacCMaTpPMBAtOTCA KaK OaMH
M3 CnocoboB pelleHUs BOMPOCOB XPAHEHWs, OAHOBPEMEHHO MWCMOJIHASA POJib cnocoba BOCCTAHOBNEHMSA
CPeACTB K cywecTBoBaHUi0. Mercy Corps npeasioxuia pacCMoTPETb 3T BO3MOXKHOCTM, YYUTbIBAsA TO, YTO OHU
MOTyT BXOAMTb B PaMKWM MEPOMPUATMI NOATOTOBKM K 3ume, Tem 6osnee npu notpebHoOCTM ntopen
nepecTpavMBaTb CBOM KM3HW U UMETb LOCTYM K BO3MOMKHOCTM YCTPOMCTBA Ha paboTy. AHa/nM3 LLenoyYku
NMOCTaBOK MOXKET MMETb OTHOLUIEHME K TaKOoro poZa Bonpocam M 6bin npeasioxeH B JloHeLKol 061acTHOM
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aAMUHUCTPALMM KaK oAMH M3 crnocoboB, MOCPeACTBOM KOTOPOro napTHepbl Knactepa moran  6bi
npeaocTaBuUTb MHPOPMALMIO BNACTAM AN NOAAEPMKKN PA3HbIX BUA0B NOMOLLU

0O6cyxcdeHue 80npoca KOMMYHAIbHbLIX ycaye

PekomeHAauMK MO NOAFOTOBKE K 3MME A0/1KHbl 6bITb 06GHOB/IEHbI B COOTBETCTBUM C LIeHaMM TeKyLLLero roaa.
B 3TOM KOHTEKCTe yike 6b110 npoBeaeHo obCyKaeHne Ha perMoHanbHoM BcTpede Knactepa KacaTeibHO TOro,
Kaknm 06pasom obnacTHble 6roaKeTbl U NAaHbl MX NPUMEHEHUA 061aCTHbIMM BNACTAMM MOMAKM Bbl OKa3aTb
NOMOLLb C KOMMYHA/IbHbIMU YCAYraMu Hace/sIeHUto, NoCcTpaaaBLliemMy OT KOHGAMKTa, 1 BIJ1. PeroHanbHbIl
KoopauHaTop npeasoxun 6onee CcuUNbHOE BOBJAeYeHME npeacTaBuTeneit JlyraHckol  06/1acTHOM
aAMUHUCTPALMN B MEPOMNPUATUA NO NOATOTOBKE K 3UMe, YTobbl YBUAETb, KaKMM 06pasom napTHepbl MoryT
[AONONHATL NAAHbl BAACTEN.

Yro MnaH peiictBuii

bonee uWHTeHCUMBHOe BoBAeYeHMe | PerMoHanbHbI Knactep AomKeH NpoaoaskaTb NoAAEPXKUBaTb CBA3b
npeacrasuTenen Bnactu JlyraHckon | ¢ 3amectutenem rybepHatopa JlyraHckoli 061acTi Mo ryMaHUTapHbIM

obnactu (TeppuTOopUK, | Aenam gna yraybneHuna coTpyaHUYECTBa No BONPOCamM NoAroTOBKM K

NOAKOHTPONbHOWM YKPauMHCKOM | 3MMe M TOro, Kak npefocTaB/ieHne cybcuamii Ha KOMMyHasbHble

BAacTH) YCAYTY MOXKET BbITb AOMOJHEHO AEATE/IbHOCTbIO MO MNOAroTOBKE K
3ume

Meponpuamus no nod20moekKe K 3ume

Ona obcyaeHna Bonpoca yTenneHua [AOMOB PervoHanbHbI KOOpAMHATOp MpeacTaBuMA  HECKOJIbKO
Avarpamm, no noeoay TOM/JMBA W OTOMN/IEHUA OOMOB, B3ATbIX M3 PeKOMeHAaLMi Mo NOAroToBKE K 3ume
MPOLOro roAa u pekomeHaaumin Knactepa no CTpyKTypHOMY pemoHTy. MapTHepam 6bina npeaocrasneHa
MHPOPMaLMA O TOM, YTO AN 06/1erYeHns OTYETHOCTM, PEMOHT AOMOB MOKeT bbiTb yKa3aH B 6ase AaHHbIX
NoBpeX4eHHOro/paspyLLueHHOro Xnibs.

O6orpesB 3aaHuA

Auaezpamma 3nement | Motepa PexkomeHngauma
Tenna
[lsepu u
BXOf, 25-35% Panee demanusuposana
Auaepamma kacaemca monsko [mpuopumem]
uHdusudyansHo2o doma. [lomepu menaa mo2ym
H3onayuoHHas neHa unu neHma
CUMBHO PA3AUYGMBCH, 8 3A8UCUMOCMU OM muna CkBO3HAR | 15 3594 u
o [npuopumem]
30aHuli. 5
Through
/ he roof
Kpbiwa 25.35% Ecnu ecme CKBOSHAK, CMeKA08ama
— - 0
- . [onyurarnisHa) unu acbecmoeas eama nod
25% Afﬂ;’ KpbILy
Through the -
windows and__ @ _35% Mon N Ecnu nona Bes nuHoneyma unu
oo T L s lonyunansto] | 10-20% .
napkema, koeep unu NodobHeId
o g Mamepuan MoMozym ymenaums
e

Thiough the
floor
Yaemo cauwkom dopoezo 018
2ymaHumapHol nomouL

CreHa
(BHewwnn) | 10 - 20%
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TonnuBo u oborpes

Usonauyusa

CTPYKTYpHbIA

PEMOHT KOHCTPYKLMA/ PEKOHCTPYKLMA

Omupaemble Omunpaemeble TpaTsbl, ecau

Tpari, ecn BO3MOMHO: A0 5205

BO3MOMHO: fo 3155

OTtonutenbHas

cucTema Omugaemble TpaTbl, €CAu
Kawaplli gom fomked 6o BOSMOXHO: Ao 2403
oLeHeH Ha Haubonee

COOTBETCTBYOLMI ™R

oTonNNeHuA:

1. KommyHanbHas cucTema
OTONNEHUA

2. 3neKkTtponeyb

YronbHaa neys

4. Bpuket/nenner

w

Ukraine Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shefter

UHpopmuposaHue noayyameneli NOMOWU O 8AHCHbLIX ACIeKmMax npo2pammel nod20mosku K sume 2016-
2017 u KoHyenyua «00HolU menaoili KOMHaMbI»:

MapTHepbl NpoOBEN OUCKYCCUIO O TOM, KaKUM o6pa30M pearnmposaTtb Ha HEO6XO,EI,MMOCTb PEeMOHTA HeEOABHO
noBpexXXaeHHbIX OT 06CTp€J’IOB 3ﬂ,aHMl71 B LIpe3BI:~I‘-Ial\/"‘IHbIX ycnosuax:

PermoHanbHbI KoOpAMHATOP MNOAYEPKHYN BAXKHOCTb KOHUEMUMW «OAHOM TEensolh KOMHaTbl», KoTopas
noApasymeBaeT yTenieHne Kak MMHMMYM OAHOW 30Hbl B AOME, 3alMLLAA TEM CaMbiM CEMbIO OT B/IMAHMA
NPUPOAHbIX U APYrMX YCI0BUM, OCOBEHHO €C/IM HEBO3MOXKHO MPOBECTU CTPYKTYPHbIMA peMoHT. CywiecTsyeT
PWCK, YTO MoayyYaTesIn NOMOLLM ByAyT NPOBOANUTL CBOK TPETHIO 3MMY B YaCTUYHO Pa3pyLUEHHbIX AOMAX, YTO
TONIbKO yCyrybut nx nonoxeHue. B ONrocpoyHON NepcneKkTnBe CyLLeCcTBYET PUCK oc/labneHna dpyHaameHTa
3[1@aHMI, HE CMOTpPA Ha NPOBEAEHHbIN B HUX PEMOHT MO YyTENAEHUIO.

Take 6bln 0b6Cy)KAEH acMeKT TOro, YTO MNoJyYaTensimMm MNOMOLWM HeoBXOAMMO HamOMHMUTb O BaXKHOCTM
BEHTUIALMM M NOCTYNIEHMA CBEXKEro BO3Ayxa, YTobbl NpeaoTBPaTUTb PUCK NMPOHMKHOBEHNA OKUCK Yyriepoa.

HeKoTopble U3 AOMOB, UMENWN AeKOpaTUBHbIE KaMUHbI, KOTOPbIE HE WCMO/Ib30BAaNNCL FOAAMM, HO, YTOObI
oborpeTb cebs, Nt0AN MOTN HAYaTb UX UCMO/b30BaThb. ITU KaMMUHbI, NPU OTCYTCTBMU OMbITa 06paLLEHUA C
HUMW, MOTIN HE YNCTUTbCA. [oNydaTeNM NOMOLIM AOMKHBI UMETb B BUAY, YTO KaMMUHbI LO/IKHbI YUCTUTLCA
XoTs 6bl pa3 B rogy, eciv AN HUX UCMONb3YETCA APEBECHbIN YroNb AW APOBa, C/1eA0BaTeIbHO, OAHOW U3
pekomeHAauuin byaet BKAOYEHUME WHPOPMUPOBAHMA MNoAyyaTeneld MNOMOLWM O UYWUCTKE KamMuHa B
pekoMeHAaL MK NO NOATOTOBKE K 3uMe. MapTHepbl NPeANON0KUAN, YTO TEXHUYECKOE 06CNyKUBaHUE KaMUHa
MOKEeT BbITb BKNOYEHO B NMPeLOCTaBAeHNE AEHEKHOW NOMOLLM Ha NpoBeaeHne paborT.

Yto MNnaH peicTeui

NHbopmmposaHme PermoHanbHbiM Knactepom A0/KHblI  BbiTb  BKAKOYEHbI HeobxoAumble

nosiyyaTeneit NOMOoLLLM pekomeHaaumMM no nosogy MHOOPMWUPOBAHMA Moay4YaTenelt Nomolm o
HeobX0AMMOCTU YNCTKM KaMUHOB
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ObcyxcdeHue sonpocos ueH

NcxopAa w3 BblAEP!KEK M3 PEKOMEHAAUMI MO NPOBEAEHUID CTPYKTYPHOIO PEMOHTa, PernMoHanbHOMy
KoopAuHaTopy 6bla 3a4aH BONPOC, BKAKOYALOT /M LLEHbI TaKKe onnaty Tpyaa. A yayyweHma NoHUMaHuA,
LeHbl pelweHo 6bl10 NpeacTaBAATb BMECTE C ONaTOM Tpyaa, HO uckatodaa MAB u cneunanbHble ycnyrm B
ONVNTENbHbIX KOHTPAKTaxX.

Bbinun npeacraBneHbl LEeHbl I'IpOLLI!'IOI'O,D,HEﬁ NnoAroToBKM K 3MMe Ha yTenndarwme matepuasbl, a NapTHEpPDI
A3/ 11 CBOU OT3biBbl KaCaTe€/IbHO HEKOTOPbIX N3MEHEHUN. NRC, Hanpumep, COO6LI.I,VIIIVI, YTO CMOTIN HanTK Bonee
AelweBoro NnocCraBwmMKa gpeBecChHbl MO CpaBHEHUIO C NPOW/1bIM roA0M.

napTHepr COrnacnamncob, 4To KOHEYHOE CodepPHKNUMOE KOMMNNEKTOB AN1A NOArTOTOBKU K 3nme 6y,a,eT cornacosaHo
Ha CI'IEAYPOLLI,Eﬁ BCTpe4ye No NoAroToBKe K 3nme, Korga njiaHbl N0 NnOArotToBKe 6y,a,yT AeTasibHee pa3pa60TaHbl.

napTHepr TaKXe NepecMOoTPAT OKOHYaTE/IbHOE KOJIMYHECTBO AO0MOB, KOTOPbIM OHU NPeaoCTaBAT NOMOLb.

napTHepr cornacuamcb obMeHmnBaTbCA MHd)OpMaLI,MEﬁ N CMETaMUM ANA aHa/In3a CETU NOCTaBLWMKOB, K yCayram
KOTOPbIX OHU npm6erar0T Ana npeaocrtaBaeHnAa NoOMoLLn.

5. WUHCTpymeHTbl KOOpAUHALUU
MaTtpuua NnoArotToBKU K 3ume

B 006aBOK K yXKe CyLLecTBYIOLWENW PerMoHanbHOM cMCTeMe NepeHanpas/ieHus 3anpocoB MapTHepam Ans
nosiydyeHma obpaTHOM cBA3KM, Oblna npeacTaBneHa npeaBapuTesibHas MaTpuua MNOATOTOBKU K 3UMeE.
PervoHanbHbI KOOpAMHATOP 06BACHUA, KaKMM 06pa3om, UCNOb3yA MaTpULy M 6a3y AaHHbIX «KTo genaet
yTO U rae», Knactep MoKeT BU3yaiIM3nMpoBaTb OKasaHMe NoMoLu. Nprumepom BU3yann3aLumm MOoKeT C/TYXKUTb
JlyraHckas KapTa KoopAuHaLMM BOMPOCOB KWUJbA, NpeacTaB/eHHasn Bbllue.

basa AaHHbIX MOBPEXAEHHOro/paspylueHHOro KunbsA byaeT CylwecTBoBaTb KaK OTAENbHbIA WUCTOYHUK
nHdbopmaLUumM ANa yyeta B npoLecce NoAroToBKM K 3MMe, B TO BPEMA KaK HenocpeAcTBeHHble MeponpusaTus
Nno NOAroToBKe K 3ume byayT oTobparkaTbCcs B maTpuLe.

Bb1N10 BbICKa3aHO MHEHME O TOM, YTO NAapPTHEPbI MOTYT BK/IHOYATb YMCA0 JOMOB A1a 061eryeHms OTYETHOCTM U
KOOPAMHaLUMK, XOTA HeKOTOpble areHTCTBa AN CBOWX NPOEKTOB XoTean 6onee rnyboKoW KOHKpeTusaumm 4o
YPOBHSA OTAENbHbIX WL,

PeroHanbHbIM KoopAMHATOp 06bACHUA, yYTo 6as3a AaHHbIX 6yAeT MMeTb WMHTEPAKTUBHbIE CMUCKM Ann
npocToTbl o6paleHms ¢ 6a3ol, Hanpumep, Npu paboTe ¢ oTAENbHbIMU reorpadUUeCcKMMmN 30HaMK, B KOTOPbIX
NPOMCXOAAT MEPONPUATUA MO NOAFOTOBKE K 3UMe.

MOM 3agan BonNpoc 0 HeobX0AMMOCTUN AETANIN3MPOBATL BMNIOTH A0 HACEAEHHbIX MYHKTOB, B TO BPEMA KaK OHM
YKasblBann MHPOPMaLMIO TO/IbKO HA YPOBHE PaioHOB. PermoHanbHbIi KOOpAMHATOP NPEeAOXKMA YKa3blBaTb
MHPOPMaLMIO M HA YPOBHE PAMOHOB, MPUMNUCLIBAA B KOMMEHTApUAX, YTO MHPOPMALMA MO HaceNeHHbIM
nyHkTam b6yaet pobasneHa. Tem He MeHee, 6blna MoAYEepPKHyTa BaKHOCTb AE€TaAM3auMM Ha YPOBHe
HaceneHHbIX NYHKTOB Ans 6onee yaobHoOM KoopanHaLMM MeponpuaTUi No NOATOTOBKE K 3MME.

6. [pyrue Bonpocobl

3anpoc no NoBoAy TOro, YTo Ha3biBaeTCcA IMHUEN pasrpaHuyeHua: C TOYKM 3peHns reorpadryeckoro oxeara,
napTHepbl NONPOCUAN O Pa3bACHEHUU TaKMX TEPMUHOB KaK JIMHUA pasrpaHuyeHus/cepan 3oHa/bydepHasn
30Ha. Bbln nNpepocTaBneH OTBET, YTO 3TOT BOMpOC yxKe obcyxpanca ¢ OCHA Ha HauMoHa/NbHOM YPOBHE.
Knactep e ucnosb3yeT obliee NOHMMAHWE TYMaHWTapHbIX OPraHuW3auuii KacaTesbHO reorpaduyeckoro
pasrpaHUYEeHUn STUX MOHATUN.

CoBMmecTHble 3aKynKM FyYMaHUTapHO MOMOLLM, B KOTOPOI MapTHepbl ByAyT HyXpatbca B 60/blumnx
KonuuectBax: bblno npeanoXeHo COBMECTHO 3aHMMATbCA 3aKymnKamMu Tex PecypcoB, KOTOpble ABAAOTCA
o6LWMMM oA BCex 33434 B NOATOTOBKE K 3MUME U KOTOpPble HYXKHbl B 60nbLuMx Koanyecteax. O4HaKo He Bcemu
napTHepamu 3710 66110 0406peHOo, XOTA BbIN0 NPUHATO COrnalleHme, YTo 3TO ByAeT 3aBMCETb OT KaKA0ro TMna
NMOMOLLM OTAENbHO (Hanpumep, Mpu 3aKynKe yras, 6onblume KOAMYecTBa KOTOPOro Heobxogumbl). Bblio
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COr/laCoBaHHO, YTO COBMECTHbIE 3aKynKku byayT 6osee BbIrOAHbIMU B PbIHOYHbIX YCNOBUAX, a TaKke byayT
rapaHTMpPoOBaTb CBOEBPEMEHHYIO A0CTaBKY. bbl10 NpeasioXKeHo NpoAo AXKMTb 3TO 0bcyxaeHne ¢ YBKE OOH u
Kapwurac.

7. [anbHeiiwune nnaHbl

Cnepylowan BcTpeya byaet nposegeHa 31 wuioHs B Kpamatopcke. PesynbTaThl 3TOM BCTpeun 6yayT
OTNpaBAeHbl NAPTHEPAM W 3aUHTEPeCOBaHHbIM CTOPOHaAM AaA NPOAO/IKEeHUA NocnenoBaTeNIbHOro
obcyKaeHWs BONPOCOB NOArOTOBKU K 3UME.

TaKsKe bblna npeanoxeHa ngea ¢opmata Skype-KoHdpepeHLUN a4na NapTHEPOB.

CHEAYPOLLI,aﬂ BCTpeYdYa B CEBepO,ﬂ,OHeLI,Ke 6y,u,eT nposeageHa B Te4eHUU MecCAla, a NapTHepPbl COrnacyroT
nocpeancrsom BHEKTpOHHOﬁ no4yThbl y,ﬂ,O6Hble MM O0aTbl.

8. BnoxkeHus
BnoxkeHue 1- PekomeHaauum no noarotoske K s3ume 2015-2016

BnoxxeHue 2- Power Point npeseHTauua NepBoi BCTPeYM TeXHUYECKOW paboyeli rpynnbi
BnoxxeHue 3- CN1COK COLManbHbIX YUPeKAeHWN
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