THE CASE OF ALEPPO

Shelter Sector
Syria Hub

Sheltercluster.arg

Coordinating Humanitarian Shelter

Shelter Cluster Coordination Workshop — 2017




Map of Syria

Regaining of Eastern Aleppo
Overview in Images
Emergency Response
Government Plan
Multi-Sector Vulnerability
Shelter Prioritization
Government Workshop

Way forward

Conclusion



Areas of influence

Turkey

| Kurdich Rogional
L Gov.otlraq

Legend
- B Warehouse
@ UNhub

Crossing points

Eorder crossing open

Border crossing sporadically
open or restricted

Border crossing closed
o Border crossing authorised by

\ UNSCRs 2165, 2191, 2258 and 2336
Border crossing points
] === | included in UNSCRs 2185, 2191, 2258 and
2336

— .
——— Unofficial crossing: ISIL
= Fluid border-line

Area of influence

Govermnment

- " Homs
o 7

7
S
“

MNon-state armed groups
ISIL- affilated groups.
Kurdish forces

2% Cont

Sparsaly |ated areas /
areas without clear influence

areas

Gov. of Syria
Hozbollah / Gov. of Lobanen
Main road

= === International Boundary
Govermnorate Boundary

=—=  Boundary of former Mandate Palestine

."’_’,-"'- ’ Iraq —_—— Arm

m LUNDOF administered area
A Tante

Gov. of Lebancn

e Dem

1Line
Gov. of Syria

% ar Ramtha is used solely for cross-border cperations

pursuant o SC resclutions 2185 and 2191
FEA
Local armed greups with tribal affilistion / 1SIL f

1 [ 50 100 bk
\
\ Acronyms: N

|
\ FSA: Free Syrian Army
\

PYD: Democratic Union Party
ISIL: Islamic State of Iraq and the Levant

Map data source(s):

The cata for this map has a limited number of sources,
including parties to the conflict The data has not been
independently verified and is subject to error or

— omisslon, dellberate or otherwise by the various

- — sources. Due to the fluidity of the conflict, contral

" n status is likely to change
—e—Tocument Namex.FT-01_SYR_Cwerview_of_humantaran_access_A3

~
witheut_AA_T=4pr_20tdation Date: 04/04/2017  Projection/Datum: Geagraphie, WGSE4
Disclalmers: The boundaries end names shown end the designations used on this mag do ndt-qply official endorsment or accaptance by the Unied Nations. For Feadback Conac Repional Offca for tne Syifa Cn




Regaining East Aleppo

Quick overview



Overview In maps
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shifts in besiegement




first offensive
1 week

first evacuation to
emergency shelters
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second offensive
1 week

old city Is regaine




third offensive

evacuations to ldleb
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Population & displacements

 100% of EA retaken
in 4 weeks

« 35’000 evacuated (Idleb) |,
e 48’173 from EA still WA

e 13’033 in Kurdish areas

e 150’000 back in newly
accessible areas (April)
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Overview In Images

Overview of Eastern Aleppo
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Evacuations
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Emergency Response

Quick solution is rarely the best solution



Mahalej | Transition site
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Aleppo main challenges

« Lack of available new shelters

» Collective shelters overstretched

* Former private shelters (neighborhoods) fully damaged
* Old City damaged and under UNESCO heritage

« Lack of information on the scale of future return

* No camps/tents policy

 Not consulted in Government plans
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Government Plan

Quick solution is rarely the best solution



Government plan| Regained area
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Priority of Governorate
10’550 “returnees”

scattered in damaged
houses

45min from functioning
area

lack of basic services

only one distribution
point

completely dependent
on aid
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Results of first attempt:

e 80% of IDPs !l

 Lack of common criteria for

damage assessment.

* Responsibility of engineers...
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Outcome | challenges

Government List of 15 priority neighborhoods !

Need for a inter-sector coordinated response & planning

Advocate for a multi-sector assessment

Advocate for response in line with humanitarian principles

Need for a common plan with the Government

Rehabilitation in urban areas need a multi-sector
approach and urban planning methodologies !
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Multi-sector vulnerability

Advocate for planned multi-sector approach
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Expert Panel Discussion
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Criteria

QUALIFYING QUESTIONS

1) Security status Yes/No

PROBING QUESTIONS

2) With physical / road access Yes/No

3) Population Actual number of neighborhood population

4) Estimate percentage of IDPs Estimate percentage

5) Status of arrival of returnees Not yet happening, ongoing, stopped, foreseen, not foreseen

6) Percent of neighborhood damaged |Estimate percentage

7) Level of damage of housing Estimate percentage

8) Level of damage of public buildings | Estimate percentage

9) Level of damage water system Estimate percentage

10) Level of damage of sewage system | Estimate percentage

11) Access to market Yes/No
12) Neighborhood type Formal / Informal
13) Neighborhood function Mostly residential, mostly commercial, mostly industrial. mix
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Severity scale

¥
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Criteria Weight Category 1 (Very Low) 3 (Medium) 4 (High) 5 (Very High)
Population Primary # people # people # people # people # people
Estimate percentage of IDPs Primary 0-20% 21-40% 41-60% 61-80% 81-100%
With physical / road access Primary No No Yes Yes Yes
Security status Primary No No Yes Yes Yes
Status of arrival of returnees Primary
Zg:ﬁigg;’f neighborhood Secondary 0-20% 21-40% 41-60% 61-80% 81-100%
Level of housing damage Secondary 0-20% 21-40% 41-60% 61-80% 81-100%
Level of public buildings damage, Secondary 0-20% 21-40% 41-60% 61-80% 81-100%
Level of water damage Secondary 0-20% 21-40% 41-60% 61-80% 81-100%
Level of sewage damage Secondary 0-20% 21-40% 41-60% 61-80% 81-100%
Access to market Secondary No No Yes Yes Yes
Neighborhood type Tertiary Formal Formal Informal Informal Informal
Area size Tertiary #sg. m #sg. m #sg. m #sg. m #sg. m
Population Density Tertiary # pop persqg.m | # pop persqg.m | # pop persq.m | # pop persq.m | # pop persq.m
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As of March 2017

ALEPPO CITY, SYRIA: STATUS OF RETURNEE ARRIVAL ‘ @
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ALEPPO CITY, SYRIA: OVERALL VULNERABILITY ‘ @
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Governorate Priority w/ EPD Ranking

Total Weighted Rank_ Weigthed

Neighborhood Score Score
Hanano 6.198895685 1
Al-Ansari 6.195281321 2
Al-Amerriyah 6.187638986 3
Az-Zibdiyeh 6.185795911 5
Al-Ansari Mashhad 6.18486222 6
Sulieman Al-Halbi- near Midan 5.735845056 37
Salah Ad-Deen 5.721131873 46
Bostan Basha 5.718498885 48
Sayf Ad-Dauleh 5.712001225 53
Sha'aar 5.696159924 55
Qadi Askar 5.691704233 57
Bustan Al-Qaser 5.684815387 58
Kallaseh 5.583083532 74
Ashrafiyeh 5.559328006 76

Midan 4.031597741 87
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ALEPPO CITY, SYRIA: OVERALL VULNERABILITY + GOVERNORTE PRIORIY‘ @

[1IIN As of March 2017
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Shelter prioritization

Advocate for urban planning prioritization
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Criteria for Location

Newly Accessible areas
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Shelter specific-prioritization

Additional Criteria

1.
2. Proximity to functional neighborhoods
3.

4. Proximity to the former frontline

Newly accessible neighborhoods

Avallability / means of transport

NOTE.:
These datasets were not collected during the EPD.
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Prioritization Process (1)

(functional, close to
functional)

(ongoing, foresee)

(20-60%)

(foreseen to be repaired)

(foreseen to be repaired)

(within, nearby) Note :
Old City has been removed
from the prioritization
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Prioritization Process (2)

WITH IDPS

DENSITY

HOUSING DAMAGE
PROXIMITY TO
NOT NEWLY FORMER |
ACCESSIBLE FRONTLINE WATER SYSTEM
(only formal)

|
SEWAGE SYSTEM

Note :
Old City has been removed
from the prioritization
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SYRIA, ALEPPO CITY: SHELTER PRIORITY
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ALEPPO CITY, SYRIA: EPD VULNERABILITY OVERLAP SHELTER
I—l TENTATIVE AND GOVERNORATE PRIORITY

As of March 2017
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Government Workshop

Advocate for urban planning prioritization
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Aleppo Workshop Conclusions

« Early Recovery & Wash included in shelter prioritization.
« Shelter priorities reduced to 9 (for safety and legal issues),

* Inall 9 “shelter neighborhoods”: resilient shelter interventions
will be prioritized,

* In “extra Governorate neighborhoods”: mainly emergency
shelter support will be provided were needed,

« 3 pilots neighborhoods were identified to launch a inclusive multi-
sector response.

» First step will be to launch assessment and mapping of the
damage and the planned response.
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Pilot neighborhoods | convergent approach
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Way forward

Tools, criteria and pre-requisites



Shelter Sector
Syria Hub

Sheltercluster.arg

Coordinating Humanitarian Shelter

Rapid assessment & Mapping
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Shelter Sector
Syria Hub

Sheltercluster.arg

Coordinating Humanitarian Shelter

AOR | Mapping | Selection

HOMS pilot : Joint committee for Damage House Rehabilitation

TORs endorsed by Homs Governorate

* Inclusive composition :  Governorate (2)
Sector (2)
UN agencies (2) + OCHA (1)
INGOs (2) & NNGOs (2)
SARC (1)

* Reporting : each to its own agency

* Functions: Data collection (from previous year & regularly)

AOR (area of responsibility) & Mapping

SARC collaborates to avoid duplication
Link with other coordination mechanisms

» Observer in the Beneficiary Selection Committee, with HLP issues

reported to protection sector/agency ! 0



Shelter Sector
Syria Hub

Sheltercluster.arg

Coordinating Humanitarian Shelter

Criteria for shelter intervention

Owners / tenants

 Structurally sound buildings

* Legal documentation

» Resilient shelter support

» Possible stepped approach, (first emergency support, life-saving)

IDPs in the targeted areas

« Advocate for “neighborhood shelters” in area of return
o ? Transitional units ? TBD
e Solution needs to be found !
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Conclusion

Challenges, open discussion...



Shelter Sector
Syria Hub

Sheltercluster.arg

Coordinating Humanitarian Shelter

Pre-requisites | Challenges

In order for the shelter partners to efficiently provide shelter
assistance, especially durable interventions, the below pre-
requisites are needed:

e Access (regular)

 Area of Responsibilities (avoid duplication)
« Assessments (structural assessment)

o Selection /HLP concerns: joint committee
 Approval processes (facilitation)

 Good multi-sector/agency collaboration

 Regular coordination with the government
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