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Shelter/CCCM/NFI Cluster Meeting Notes 

Venue: IOM Office in Sana'a. 

Date/Time: Sunday, April 10 2016 at 10:00 AM.  

Issues discussed Action required/carried out 

1. Introduction and Ground Rules  

2. Review action points from previous meeting 

Action Point 1: IOM and Wethaq Foundation will share assessments done by their 

partners on Taiz with Cluster which will be circulated to the partners. 

IOM shared list of beneficiaries in 

Al Turbah, Al Mudhaffar, Al 

Qahira and Salah, Dimnat Khadir, 

and Al Mawasit districts – IOM will 

share assessment reports -  Wethaq 

Foundation as well 

Action Point 2: CSSW and LMMPO to share the needs assessment reports which 

carried out during the previous months. 

Assessments lists were shared 

Action Point 3:  Prepare preliminary NFIs PDM report 
Still being finalized. Will be shared 

ASAP 

Action Point 4: Update the cluster meeting calendar for the national and sub national 

clusters. 

Done- sent 

Action Point 5: Draft advocacy statement for the cluster. 

Finalized and shared with partners.  

Agencies are requested to bring 

videos of interviews of IDPs and 

distributions to next meeting 

3. Displacement in Darwan area, Hamdan district 

In response to a letter shared by the local authorities, the Coordination team made an 

announcement on behalf of UNHCR to cluster partners for those willing to conduct 

needs assessment and distribution with no cost to be claimed and UNHCR will be 

responsible for providing and transporting the NFIs 

Needs are being assessed by 

partners 

4. Strategic Advisory Group (SAG) 

The Cluster Coordination Team presented the discussion undertaken in the previous 

SAG meeting and demonstrated the drafted work plan.  

The work plan was finalized and 

translated. A copy was shared with 

all partners during the meeting. 

5. Gender Training 

The Cluster Coordination Team will organize the first training next week for 25 

participants with only one representative per agency. 

First Training was conducted on 5 

April at IOM.  

6. Cessation of Hostilities (CoH) plans and perception 

Cluster partners presented their perception of the CoH and their plans should access 

be gained to previously difficult to reach areas.   

Notes to be shared with OCHA and 

cluster partners were encouraged to 

provide further details by email. 

7. Engaging more CSO in activity implementation 

National NGOs are seeking broader inclusion in program implementation and wish 

for there to be wider partnerships between NGOs to foster capacity building and to 

take advantage of national NGOs established relationships with local communities. 

Coordinator to engage in advocacy 

with INGOs and UN to promote 

partnerships and also convene a 

meeting to discuss this issue. 

8. HPF Draft Document 

The HPF draft document was shared with the cluster and the coordination team 

introduced the strategy, preferred activities, partnership arrangements, geographical 

focus and the deadline.  

The coordination team is available 

for consultation and will send out 

the final allocation strategy.  

9. AOB  

a) Needs Assessment 

The coordination team briefed participants about the upcoming inter-agency needs 

assessment in Hajjah which will be carried out with support from Reach initiative. 

b) TFPM 

The coordination team will invite members of TFPM team to part take in Cluster 

Meetings. This will not happen in the 24th April meeting, but in the meeting after. 

Participants will share and discuss assessments of IDPs with the TFPM team 

The TORs and work plan for the 

IDP study in Hajjah is being 

finalized and would be shared soon 

by the coordination team 

 

Presentation by TFPM team 
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List of Participants: 

Agency Name Title Phone No Email 

Cluster 

Coordination Team 

Graham 

Eastmond 

Cluster Coordinator 712225114 coord.yemen@shelterclust

er.org 

Monir AlSobari Senior Cluster 

Coordination 

Associate 

712225045

/ 

737752155 

AlSobari@unhcr.org 

Stefano Pes Emergency, 

Recovery, and 

Transition Unit 

Program manager at 

IOM 

734000385 spes@iom.int 

Buthaina Zaid Project Officer - IOM 737888769 BZAID@iom.int 

Ammar Alfakih Reporting and 

Project Support 

Assistant - IOM 

739633930 aalfakih@iom.int 

Life Makers Meeting 

Place 

Nabilah 

ALkumaim 
Ex. Director 733153265 

lmmp12345@yahoo.com 

SYDF 
Nawal Esmail Al-

Dhahebi 
Programs Director 733285856 samayemen72011@hotmai

l.com 

NFDHR fares hameed 
shelter program 

coordinator 
730190818 

fabdullah@nfdhr.org 

CSSW Mona Alhajri Project officer 
9.67713E+1

1 dr.mona3@yahoo.com 

AOBWC Amat Alkreem Ali 
Representative of 

Organization 
773676737 lights_7736767@hotmail.c

om 

HFY Rajeh Al Tharrah Project Coordinator 773636146 
r.altharah@gmail.com 

SSD Aya Hamed 
public relation 

officer 
738348260 

ssd.yemn@gmail.com 

OCHA Osaid Almarwani 
Humanitarian Affairs 

Officer 
712222834 

almarwani@un.org 

mailto:coord.yemen@sheltercluster.org
mailto:coord.yemen@sheltercluster.org
mailto:AlSobari@unhcr.org
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Yemen Red Crescent 
Mohamed Yahya 

Sawlan 

Disaster 

Management 

Coordinator 

+967 

733630081 
sawlan.mohamed@gmail.c

om 

ADRA Maysa Al-Aqil Program Assistant 733599223 maysa.alaqil@adrayemen. 

org 

OCHA/YHPF Ghassan Nasser 
Humanitarian 

Financing Officer 
712222843 

nasserg@un.org 

Raf foundation Nabil sofan 
President of 

foundation 
771255504 

Sofan5555@gmail. Com 

Hope of life 

funduation 
Zaidhannaf Translation officer 777905917 

zaidhannaf@gmail.com 

HFY Fatoom Hazza Project officer 734794677 
toomyalraimi@yahoo.com 

Civil confederacy 
Ammar Adel Al-

shugaa 

communication 

officer 
737476372 ammarbraveman@gmail.c

om 

Tamdeen Shabab 
DhiYasan 

AlHakimi 
Health Manager 734808757 

yazan_ye@hotmail.com 

YDN 
Fahmi Mohamed 

Saleh Humadi 

Public Relations 

Manager - Technical 

Support Coordinator 

774002070 
ydnorg@gmail.com 

Arkan Organization Khalid Yahya Executive Maneger 777426664 
oqabi@hotmail.com 

Ibn AlYemen Haif Ganim Executive Maneger 770772955 
haif.ghanim@hotmail.com 

azm org 

buthaina 

abdulraham 

mufaddil 

manager of women 771102121 
buthbntm@gmail.com 

PJDE Dr. Ahmed Edres Managment 777712420 
Alfa3@yemen.net.ye 

Yemeni Women's 

Empowerment 

Foundation 

zafaran zaid 

President 770213625 
zafaran@ywef.org 

Trust for relief 
Majed Zaid 

Public Relations 

Officer 772179998 mageedzayeed22@homail.

com 

sanid for Relief and 
Nessren Hassn project manger 

9.67711E+1 nessren hassn@gmail.com 
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develpoment 1 

wujoh faundtion 

naseem ali 

alsaadi puplic relationship 711864081 
breaze2009@hotmail.com 

MOZN Charitable 

Social and 

Developmental 

Foundation 

Ahlam sharaf 

alhowri 

Maternity and 

childhood 734739351 
info@mozn-ye.org 

Ocsana foundation 

Amal AbdUllah 

Almaswari 

Programmer 

manager 733227024 
Zecobrown@yahoo.com 

Wethaq Foundation maha almaktari project coordinator 736448775 mahaalmaktari11@gmail.c

om 

Rawafed 

mujeebalrhman. 

M.almangthi 

Deptuy head of 

organization 

771717575

/73323215

6 
mujeb2009@gmail.com 

Nasaem AlKhair Asma Shaiban Chairperson 770277215 
  

Diversity Yemen 

Dr. Ossan 

Alasbahi 

Technical support 

and communication 

Coordinator 772566670 diversityyemen@gmail.co

m 

UNDP Sylvain Merlen 

Early Recovery 

Cluster Coordinator 712221517 
sylvain.merlen@undp.org 

ExU 

AbdulWahab 

AlWashali Liaison Officer 712225094 
abduhyahia15@gmail.com 

MASD Fouad AlJabry Executive Maneger 777298279 
masd.thamar@gmail.com 

LMMPO Hareth ElEryani shelter officer 777573133 
haritheryani@hotmail.com 
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