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Shelter/ CCCM/NFI Cluster Meeting Notes

Venue: UNHCR Office in Sana‘a.

Date/Time: Sunday, Feb. 14, 2016 at 10:00 AM.

Issues discussed

Action required/carried out

1. Introduction and Ground Rules

2. Membership and Cluster Activities

- PPT on the cluster participation and membership was presented on the
meeting.

- Two videos were presented covering the activities of the
Shelter/CCCM/NFI Cluster and the management of a collective center.

Coordination Team will circulate the
PPT and videos links.

3. Review of minutes and action points from previous meeting
Action Point 1: Cluster members to share any challenges via google link which
will be shared ahead of the meetings and the cluster coordination team will
circulate the consolidated information.

Repeat monthly - All

Action Point 2: CSSW and LMMPO to make presentation on the Needs
Assessment conducted in the past months.

Outstanding — CSSW & LMMPO

Action Point 3: Tamdeen Youth Foundation to share details on their humanitarian
convoy to Taiz city.

Outstanding - TYF

Action Point 4: Civil Confederacy to share information about their planned
project which is targeting IDPs of Taiz currently displaced in Ibb.

Outstanding - Civil Confederacy

Action Point 5: IOM and Wethaq Foundation will share assessments done by their
partners on Taiz with Cluster which will be circulated to the partners.

Outstanding — IOM & Wethaqg
Foundation

4. Strategic Advisory Group (SAG)
In order to prepare the cluster strategy for 2016, the cluster will establish the
Strategic Advisory Group (SAG) with membership from 4-5 key and active
members of the cluster.

5. TWIG - technical guidance document
All the TTCs have shared their draft work and the coordination team is currently
consolidating the documents into “Technical Guidance” document. Once the draft
is ready, it will be shared with the technical working group before circulating to
the cluster comments.

6. Gender Training
Ahmed (ZOA) and Fahim (YDN) have attended the TOT on Gender
mainstreaming. It was agreed that they will organize gender training for the
Shelter/CCCM/NFI Cluster partners in coordination with the Cluster Coordination
Team.

Cluster Gender
announced

Training to be

7. Needs Assessments
Needs assessments are very crucial to enable better prioritization. Advocacy
requires clear vision of the needs and gaps. Agencies are encouraged to share
needs assessments reports related to Shelter/fCCCM/NFIs with the cluster
coordination team and the agency may share a note “Not for wider distribution” if
there are any reservations.

Outstanding - All

8. PDM update
A presentation was made on the implementation progress for the NFIs Post
Distribution Monitoring.

Coordination Team will share the
PDM tool with partners.

9. Information Management
Agencies were encouraged to submit the reports timely as agreed in the previous
meeting. The Cluster Coordination Team will work on processing, analysing and
developing IM products which will be shared on monthly basis.

10. Challenges and Gaps
This point will be discussed in the next cluster meeting.
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11. AOB
YHRP 2016
The HCT has endorsed the YHFP for 2016 and It will be launched in Geneva on
the 18" of February followed with the launching in Yemen, Jordan and the
Kingdom of Saudi Arabia.
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List of Participants:

Phone No

coord.yemen@sheltercluste

Cluster Graham Eastmond | Cluster Coordinator 712225114

Coordination Team r.org
Monir AlSobari Senior Cluster 712225045/ | AlSobari@unhcr.org

Coordination Associate | 737752155

VHI Nabila Rajeh Al- Program assistance 770954255 nab845938@gmail.com
Al-iyi

Hope of Life Zaid Hannaf Translation officer 777905917 zaidhannaf@gmail.com

Foundation

CSSw Mona Alhajri Project officer 771394708 dr.mona3@yahoo.com

IRC Abdulmalek WASH/NFI Officer 771330939 abdulmalik.abdullah@resc
Abdullah Alsharafi ue.org

Life Makers Meeting | Nabilah Executive Manger 733153265 Immp12345@yahoo.com

Place ALkumaim

Nahda Balad Hanan Aydah Executive Manger 777203847 - | han774335590@gmail.com

Foundation 774335590

DRC Isack Hasan Protection Officer 777181561 | i.hassan@drcyemen.org
Mursal

Tadamon of Sa'ada Hussien Arran Executive Manger 771248556 alarran2014@gmail.com

Youth

Norwegian Refugee Sultan Mahmood WASH/Shelter 738212325 sultan.mahmood@nrc.no

Council (NRC) Programme Manager

Responsiveness for Musaeed Al Taheri | Executive Director 736777962 maltaheri@rrdf.org

Relief and

Development - RRD

DHAId Shareef Alshureify | CEO 738323299 salshureify@dhaidint.org

Civil Confedracy Ammar Adel Al- Communication officer | 737476372 Ammarbraveman@civil-
shujaa confedracy.org

Takaful - Amran Abdullah Yahya Programme Officer 711321615 takafulamran@gmail.com
Naji

Ajyal Foundation for | Shakeer Saraa Executive Director 773883242 shakersraa@hotmail.com

Social Development

national foundation Mohammed Executive director 775701827 nfrd2015@gmail.com

for relief and Hassan Ahmed

development

Yemen Foundation Nada Fakeer Executive director 714241415- | faker nada@yahoo.com

for Volunteer Work 774116226

Youth Foundation for | Amran Mansour Executive director 775377580 shabab.f.amran@outlook.c

Development and
Human Rights

om
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Raf development for Nabil sofan Perisdent of foundation | 771255504 Sofan5555@gmail.com

foundation

YRC- Amran Obaid Mardam Head of the Office 777712500 obidmardam@gmail.com

Social peace Samiha Aljumaee Executive director 738363018 Samihaaljumaee@yahoo.c

promotion & legal om

protection

Radaa Association for | Dr. Ahmed Ali Secretary General 777712420 alfa3@yemen.net.ye

Social Development (| Edres

RASD)

Yemen Red Crescent | Mohamed Yahya Disaster Management 733630081 sawlan.mohamed@gmail.c

(YRC) Sawlan Coordinator om

HFY Fatoom Hazza Project officer 734794677 toomyalraimi@yahoo.com

Wethag for Civil Maha Al-Maktari Project Coordinator 736448775 mahaalmaktarill@gmail.c

Orientatin om

Sama Al-Yemen Nawal Esmail Al- Programs Director 733285856 samayemen72011@hotmai

Development Dhahebi l.com

Foundation

ssd ( the social society | Aya Hamed public relation officer 738348260 SSD.YEMN@gmail.com

for development )

FED Ahmed AlAsoudi CEO 771111330 fed@yemen.net.ye

NFDHR Mohamed Salah program manager 730190802 msalah@nfdhr.org

YRC Hajja Branch Dr Abdulkariem Chiraman YRC Hajja | 777720251 77777karim@gmail.com
Ahmed Nasser Branch

Yemen Blind Care AbdulAziz Ba Chairperson 777284611 Blindorg_ye@yahoo.com

Foundation AlHaj

YDN-Yemeni Fahmi Public Relations 7774002070 | ydnorg@amail.com

Development Mohd.Humadi Manager - Technical

Network For NGOs Sarari Support Coordinator

Wujoh Foundation Naseem al asaadi Public Relations 711864081 breaze2009@hotmail.com

Officer
AOBWC Safiya Alsayaghi A representative of the | 773318942 alamanorg@hotmail.com
organization

Sawed Foundation Ahmed Director 735952222 ahmed@wneet.com
Abdulmoula

Wethag Foundation Munaiah Project Designer 712307106- | monia_thabet@yahoo.com
Mohammed 770933274

Wahj AlHyah Ali Aldurah Chairperson 777365179 whg2222@hotmail.ccom

Foundation

AZM Organisation Buthaina Mufaddil | manager of women 771102121 buthbntm@agmail.com

The Coalition Of Helal ahmed coordinator of CHR 700749744 helal20012@hotmail.com

Humanitarian Relief

ghanem asaad
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ADRA Maysa Al-Agil Program Assistant 733599223 maysa.alagil@adrayemen.o
g
Rmz Development Abdullah Mohmed | Executive manager 770823941 shuraim_69@yahoo.com
Foundation Shuraim
For Human Afrah yahya Executive Secertary 711382902 fhdyemen@gmail.com
Development
MEPI-YAO Noura Ahmed Al- | Executive Director 736158224 nalhammadi@mepi-
Hammadi yao.org
Sanid org. Nessreen hassn Project Coordinator 711169500 info@sanid.org
Oksana Najwa AIDhi Executive Director 777290053/ | najwa42001@hotmail.com
733890483
IOM Farouq Ghalib Programme & Log. 736990021 fghalib@iom.int

Asistant
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