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Shelter / NFI / CCCM Cluster Meeting Notes 

Venue: UNHCR Office in Sana'a. 

Date/Time: Sunday, 26 June 2016 at 11:00 AM.  

Issues discussed Action required/carried out 

1. Introduction and Ground Rules  

2. Review action points from previous meeting 

Action Point 1: The second gender training programme will be organized upon 

the arrival of Ms. Deborah, GenCap Advisor. 

This action point to be put in hold until 

the arrival of the GenCap Advisor.  

 

Action Point 2:  IOM is working together with the Cluster Coordination Team to 

develop a video about the cluster work which will be used as an advocacy toll. 

The video will be circulated for 

comments this week. 

Action Point 3:  The Cluster Coordination Team will organize a short training/ 

refreshing session on the use of Cluster IM tools on July/August. 

To be followed-up by the Cluster 

Coordination Team. 

Action Point 4:  Wethaq Foundation will share a presentation to reflect the 

achievements and challenges of their completed project in Al Dhale’e. 

Wethaq will share the PPT after the 

meeting- To be circulated to the cluster 

partners. 

3. Feedback on the 1st allocation for the Humanitarian Pooled Fund  

The participants have emphasised the challenges/issues of enrolling in the Grant 

Management System (GMS) which did not allow some of the partners to be 

eligible to receive funding from the Humanitarian Pooled Fund (HPF) such as the 

delay on processing applications, lack of knowledge about the system, challenges 

related to meeting the eligibility criteria and fulfilling all the requirements. With 

regards to the process, the participants highlighted that the process was not clear 

in terms of timeframe and criteria. 

HPF partners were invited by OCHA 

to attend a meeting on Wednesday and 

Thursday to share their experience on 

the process of 1st allocation. 

 

OCHA will organize a workshop on 

August to present the GMS, how to 

write good project proposal and in-

depth discussion about specific topics. 

  

4. Presentation on Task Force on Population Movement 

It was postpone to the next meeting.  

TFPM team will make presentation in 

the next meeting. 

5. Mid-Year Review of Humanitarian Response Plan and the revision 

of Cluster Strategy 

The Cluster Coordination Team presented the proposed revision on the Cluster 

Humanitarian Response Plan 2016 targets based on new and more precise data 

available in the 9th report of the Task Force Population Movement (TFPM). 

Another point was discussed related to the revision of the Cluster strategy, the 

partners agreed to delay the revision for two months given the need to have more 

concrete info. about needs from the profiling exercises planned by the Cluster in 

Hajjah, Dhamar and Aden. The partners highlighted the importance of finalizing 

the Cluster technical guidance document and developing guidance on Collective 

Centers. 

The Cluster Coordination Team will 

share the proposed revision on the 

Cluster Humanitarian Response Plan 

2016 for partner’s feedback after the 

meeting. 

 

The Cluster will resume working on the 

technical guidance document and 

drafting the Collective Centers 

Guidelines after Eid immediately. 

6. AOB  

a) Results of the Cluster Survey 

The Cluster Coordination Team presented the results of the survey conducted 

online on the national cluster meetings. The partners agreed to conduct the 

meetings regularly at UNHCR’s Office in Algeria street as the most convenient 

location, the meetings will be conducted on monthly basis (Second Sunday of 

each month) and the timing of the meetings will remain at 10am. 

b) Partners Presentations  

The partners discussed the importance of reflecting the best practices and lessons 

learned in the cluster meetings. It was agreed that the one or two partners could 

present their work in about 5 minutes maximum for each using the cluster 

 

 

 

 

 

 

 

The Cluster Coordination Team will 

circulate the PPT template. 

http://www.sheltercluster.org/
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template. 

List of Participants: 

Agency Name Title Phone No Email 

Cluster 

Coordination Team 

Monir AlSobari Senior Cluster 

Associate 

712225045/ 

737752155 

AlSobari@unhcr.org 

OCHA Osaid Almarwani Humanitarian Affairs 

Officer 

712222834 almarwani@un.org 

Yemen Red 

Crescent 

Mohamed Yahya 

Sawlan 

Disaster 

Management 

Coordinator 

733630081 sawlan.mohamed@gmail.

com 

CSSW Mona Alhajri Emergency 

Programs 

Coordinator 

775900889 dr.mona3@yahoo.com 

Sustainable 

Development 

Foundation 

Arzaq Al-Najjar Program Assistant 73925514 a.arzaq@sdfyemen.org 

Wahj AlHayat Ali AlDewah Executive Director 777365179 aldouh88@hotmail.com 

Wahj AlHayat Amani 

AlKaywani 

Project Manager 777365179 whg2222@hotmail.com 

LMMPO Hareth Al-Eryani External Relations & 

Coordination 

777573133 haritheryani@hotmail.co

m 

SSD ( the social 

society for 

development ) 

Aya Hamed public relation 

officer 

738348260 SSD.YEMN@gmail.com 

yemen good Nessren Hassan public relation 

officer 

711169500 nessren 

hassan@gmail.com 

Tadhamon Shabab 

Sa’ada 

Hussien Arran Executive Director 771248556 alarran2014@gmail.com 

Mozn Foundation Ahlam AlHawri Public Relations 734749351 info@mozn-ye.org 

RASD Sumiya ahmed 

ali 

Org.coordenator 774353853 Ssuu64343@gmail.com 

NRC timothy mutunga shelter specialist 738212325 timothy.mutunga@nrc.no 

CHR-TAIZE Helal Ahmed Coordinator 700749744 CHR.TAIZE@GMAIL.C

OM 

YFCA nabil abdullah dmeal manager 737088701 dmeal.yfca@gmail.com 

PJDA Dr. Ahmed. Ali 

Edres 

Manager 777712420 Alfa3@yemen.net.ye 

Relief and 

Development Peer 

Nasser Hannaf Programs 

Coordinator 

735200251` nhannaf@rdpf.org 

http://www.sheltercluster.org/
mailto:AlSobari@unhcr.org
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Foundation- RDP 

Wethaq Foundation 

for Civil Orientation 

Maha Al-Maktari Project Coordinator 736448775 mahaalmaktari11@gmail.

com 

Intersos Hadeel AlSenwi Reporting Officer 736911468 ro.idps.yemen@intersos.o

rg 

Danish Refugee 

Council 

Taj Sultana Emergency and 

Early Recovery 

Coordinator 

739122399 t.sultana@drcyemen.org 

Azm Foundation buthaina 

abdulraham 

mufaddil 

manager of women 

affairs 

771102121 buthbntm@gmail.com 

Jeel AlYemen 

Foundation 

Haid Ghanim Executive Director 770772955 haif.johd.yemen@gmail.c

om 

Ocsana for 

development 

Najwa abdulah 

AL adi 

Chairwoman 733890483 Najwa42001@hotmail.co

m 

IOM Ammar Alfakih Project Support and 

Reporting Assistant 

739633930 aalfakih@iom.int 

UNHCR Nassir 

Mohammed 

Field Officer 712225012 mohamnas@unhcr.org 

OCHA Pascal Mounier  Humanitarian Affairs 

Officer  

962 (0) 

796137157  

mounier@un.org 

OCHA Ghada Hassan Humanitarian 

Financing Assistant 

712222822/ 

737888090 

hassan51@un.org  

 

http://www.sheltercluster.org/

