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Minutes of the Shelter/CCCM/NFI Cluster Meeting

Venue: UNHCR Office, Aden.
Date/Time: Tuesday, February 02, 2016 at 11:00.

Issues discussed

Action required

Review of

minutes / action
points from
previous
meeting

Cluster coordinator reviewed with participants the previous meeting action points as
follow:

e MEPI-YAO was unable to assist GC in conducting an assessment in Aden. Cluster
instead proposed coordination with Albasmah Foundation in Aden ,who have already
conducted an assessment in Aden and shared their assessment report.

e SHS did not share Lahj-Tuban beneficiary list with GC.

Partner updates
/ sharing of
information

Abyan Youth Foundation AYF

e Conducted an assessment update for 125HH IDPs fled mainly from Taiz and Hudaidah
to Dar Aldheyafah in Shograh, Khanfar district, Abyan.

e Planning to conduct an assessment update for 450HH IDPs fled from Mukeyras district
in Albaydaa governorate to Lodar district in Abyan. Previously an assessment was
conducted and identified 760HH IDPs from Mukeyras to Lodar the IDPs moved again
after a mortar shelling started in Lodar.

e Reported 400HH IDPs fled from Abyan to other governorates because of security issues
AQAP ruled some districts in the governorate.

e Reported 10HH IDPs fled from Taiz & Alhudiadah to Djibouti by sea, then to Zinjibar
district Abyan by Sea. More IDPs are expected.

AYF to share the assessment outcome
with Cluster no later than 10 February
2016.

AYF to keep cluster updated with IDPs
movement.
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e Reported 180HH fled from Taiz and Hudaidah to Khanfar district in Abyan.
e Reported 60HH fled from Taiz and Hudaidah to Zinjibar district in Abyan.

CSSW
e Currently conducting an assessment for damaged houses in areas affected by Chapala

cyclone in Hadhramout.

Human Appeal
e Planning to distribute NFI kits to IDPs and host community in AlDhale.

NRC

e Distributed 550 NFI kits in Abyan in Khanfar District for IDP families living in 10 villages.
e Planning to distribute 100 ESK to IDPs and returnees in Khanfar district in Abyan.

UNHCR - SHS
e Paid two cash instalments out of three to beneficiaries to rehabilitate their damaged

houses, project targeted 500 damaged houses in Aden. Third, final, instalment is
planned to be disbursed within this month.

e Currently conducting an assessment of damaged health centers in AlDhale.

e Currently conducting an assessment of damaged houses affected by Chapala cyclone in
Hadhramout.

Human Appeal to Share distribution
plan with cluster before commencing
distribution.

NRC to coordinate with Abyan
Coordinator before commencing
distribution.

SHS to share lists of 500 rehabilitated
houses in Aden and Assessment of 1000
damaged houses in Aden with no later
than 10 February 2016.

SHS to share the assessment outcome
with cluster no later than the 10
February 2016.

SHS to share Tuban-Lahj distribution list
with GC.
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Global Communities GC

Currently conducting an assessment for IDPs and vulnerable host community in Aden
and Lahj.

Planning to distribute 500 NFI kits to IDPs and host community in Almansoura district
in Aden.

Planning to distribute 500 NFI kits to IDPs and host community in Alburiqah district in
Aden.

Planning to distribute 1000 NFI kits to IDPs and host community in Tuban district in
Lahj.

True Human Rights Institute — SAH AlDhale

Reported 530 damaged houses in need of rehabilitation in AlDhale according to
AlDhale authority list.

Reported 20 recently damaged houses in Damath in AlDhale.

Reported 250HH IDPs fled from Mawiyah district in Taiz to Alazarigah in AlDhale.
Reported 1200HH IDPs fled from Dhamth and Al Radmah north of AlDhale to Guban,
Qatabah and Almures ares in AlDhale.

AlAmal Foundation — Lahj

Currently conducting an assessment for damaged houses in Sabir in Tuban district in
Lahj.

Reported 27HH IDPs fled from Karesh to Gol-madram area in Tuban district in Lahj.
Reported 7HH IDPs fled from Sanaa to Alhawatah in Lahj.

Reported 2,000 HH IDPs from Karesh to hills in Karesh due to mortar shelling which
reached karesh main market. IOM conducted field visit, identified 130 HH as most
vulnerable, and could not reach other areas due to mortar shelling.

GC to share the assessment outcome
with Cluster no later than the 10
February 2016.

GC to coordinate with Aden/Lahj
Coordinators before commencing
distribution.

SAH to share all information with
Cluster by 10 February 2016.

AlAmal to share the assessment
outcome with Cluster by 10 February
2016.

AlAmal to update cluster with new IDP
movement.
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IOM

e Distributed 300 NFI kits & ESKs, Plastic sheets and Ropes, to IDPs in AlTurbah in Taiz.

e Distributed 750 NFI kits to IDPs in Lodar in Abyan.

e Planned to distribute 6,000 NFI kits incoming months of 2016.

e Planning to target IDPs in Aden from Mukeyras, IDPs in AlDhale, Shabwah, Taiz and
Lahj.

e Planning to distribute 350 NFI kits in AlImudhafar, Wasalah and Alkhahira in Taiz.
Where NFls will be procured locally from Taiz.

AlBasmah Foundation - Aden

e Conducted an assessment for 300 HH IDPs fled from Taiz to Aden most of them are
living in ALfarsi area in Alburigah district.
e Reported additional 659 HH IDPS fled to Aden.

AMIDEAST:
e In partnership with UNHCR, AMIDEAST established a call center in three governorates

Aden, Abyan and Sana’a, to act as a bridge between PoCs and the organizations
providing assistance to IDPs where they started a free hotline with the number
8003030 which can receive calls from Yemen mobile, MTN, public networks and for
anyone to report from 9:00 AM to 3:00 PM from Sunday to Thursday.

IOM to share with cluster 7th DTM
Report that will be ready in the mid of
February 2016.

AlBasmah Foundation to share
Assessment list with GC no later than
10 February 2016 .

And to share the updated assessment
with Cluster.

Cluster coordinator to meet with
AMIDEAST's focal point to discuss on
the referral mechanism.

Spotlight on Taiz
IDPs in Lahj,
Abyan, Aldhale
and Aden and
other IDPs in the
south.

IDPs fled from Taiz are as follow

To Taiz
e 346HH IDPs, Mohamasheen, in AlTaizziya and Khader in Taiz
e 350HH IDPs in Almudhafar, Wasalah and Alkhahira in Taiz

Cluster to share with IOM the
assessment list of 346HH
mohamasheen in Taiz no later than 10
February 2016 .
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To Aden
e 959HH IDPs in Aden.
To Abyan
e 125HH IDPs in Shograh in Abyan
e 10HH IDPs Zinjibar district Abyan by Sea. More IDPs are expected.
e 180HH IDPs Khanfar district in Abyan.
e 60HH IDPs to Zinjibar district in Abyan.

To Lahj

e 82HH IDP in Almadharebah in Lahj.
To AlDhale

e 250HH IDPs in Alazariqgah in AlDhale.

IDPs Collective
Centers and
Settlements in
the south.

- List of identified collective centers was presented/reviewed in the meeting; members
requested to share any CCs update.

- AlAmal foundation listed more governmental buildings in Lahj were IDPs are currently
living.

IOM to share updated collective centers
list with cluster.

Cluster to update the consolidated CC
list and share it with members &
national cluster by 16. Feb.2016.

Challenges and
Gaps.

e Inaccessibility due to security.

e Coordinating with local authorities in the absence of Executive units.

e Lack of comprehensive database of assisted IDP names/details in order to eliminate
the duplication of assistance.

AOB

Meet with other Shelter/NFI stakeholders in the south
Emirates Red Crescent, Islamic relief, OXFAM, Kuwaiti relief Committee, CARE
International and Aden governorate rehabilitation committee.

OCHA to establish coordination with
Emirates red crescent.

Cluster coordinator to meet with other
mentioned stakeholders.
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Refrral mechanism to be discussed with AMIDEAST.

Mr. Saed Alsadi Abyan coordinator reported a fake incident where he presented a fake
letter stating that UNHCR will distribute 45,000+ food basket in Abyan. Another incident
also reported in which a fake UNICEF project announced and conducted in Abyan.

A need was raised to establish a mechanism for coordinating between INGOs/NGOs and
local authorities at governorate levels in the absence of Executive units.

To avoid such incidents NGOs/INGOs
are encouraged to coordinate with local
authorities during assessment and
assistance distribution.

List of Participants

Full Name

Position Title

Organization

Mobile#t

Saeed Ali Al Saidi

Governorate Coordinator

Abyan governorate

737224161

Sa771104410@gmail.com

Dr. Randa Al Sagiah

PM

Global Comm.

737391403 - 777015625

randa@globalcommunitiesyemen.org

Mohammed Faiz Basher

Field Liaison

AMIDEAST - ADEN

737638128

Adenapa-pyce@amideast.org

Hamdi Salem Mansur

Head of Associ.

Abyan Youth Association

736116497 - 777090245

Hamdis1980@gmail.com

Essam Ali Muthawa True Human Rights Institution | CEO 735264473 Essam202898 @gmail.com
Abdullah Khalid Babattah | Focal Point CSSW - Aden 711568655 Babattah85@gmail.com
Ghada Abdullah DTM Officer IOM 736990023 gabdullah@iomm.int
Salama Mubarak HSOai IOM 736800298 smubarak@iom.int
Marwa Khaled WASH-Shelter Officer NRC 736876084 marwa.khaled@nrc.no
Boshra Al Amarawi Focal point UNHCR 711911700 alamaraw@unhcr.org
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Mohammed Fareed Protection Officer SHS 711807049 Prot.off@shsyemen.org
771180704

Emad Fadhal Ahmed AlDhale AlDhale Coordinator 733574365

Ali Saleh HAO OCHA 712222811 salaha@un.org

Hamdy Al Hag Director AlAmal Foundation Lahj 770163597 Almusafe8@hotmail.com

Bassam Musa Program officer Human Appeal Int. 733037673 Bassam.ali@humanappeal.org.uk

Elyas Shamshair CEO Global Shappers Aden 739069058 Ekkhan1l6@gmail.com

Layal Adnan Head Albasamah Foundation 712624518 albasmaalbasma8@gmail.com
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