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Shelter : Plan of Action 

Reference: Emergency Plan of Action 

 

Phase  Outcome Output 

Emergency  The emergency shelter needs for 

4,000 affected families are provided 

within one month in the districts of 
Patuakhali, Bhola and Barguna. 

The target families received 
emergency shelter materials 

(Two tarpaulins per family) to 
meet their immediate shelter 
needs. 

Early 
Recovery 

2,000 affected families in the districts 

of Patuakhali and Barguna have safer 
shelter solutions through the provision 
of locally appropriate shelter as 
suggested by the Shelter Cluster in 
Bangladesh within nine months 

The target families whose houses 
were partially damaged by the 
tropical cyclone Mahasen have 

rebuilt (BDT 20,000 each 

family in one installments). 

cyclone MAHASEN EAppeal POA_MDRBD013 - v2_22 Oct_2013.docx


Shelter : Back ground of PoA 

Joint Need Assessment 

 45 % shelter affected HH can 
repair their shelter with 

20,000 BDT.    

 49 % HH responded that they 

will provide labour. 

 42 % HH responded that they 

can provide salvage 
materials  

 

GoB and Shelter Cluster 

Bangladesh recommended 
20,000 BDT for repairing of 
affected household. 

Shelter Factsheet_FINAL_17June2013.pdf
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Shelter : PASSA 

Participatory Approach for Safe Shelter  

(PASSA) 
No of PASSA unit Volunteer: 25 
No of PASSA community Group : 8 
No of PASSA Community Group member : 

30 person in Each group 

Steps Conducted in each Community: 

 Community Mapping 
 Safe and Unsafe Shelter 

 Option for Solutions 
Planning for change 

Problem Box 

Monitoring    



Shelter : PASSA  Activity 



Shelter : PASSA  Activity 



Model Shelter 

No of Model Shelter:  

8 
 
Demonstration By 

PASSA Community 
Leader 
 
Design and Specification 

Local Best 
Practices  

Shelter : Model Shelter 



Shelter : Poster 



Shelter : Cash Grant Process 
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Cash Request by 
BDRCS 
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Model Shelter 

Photo A: Shelter construction is going on in Galachipa, Patuakhali 
District 

Photo B:Shelter construction is going on in Sadar upazila,  
Barguna District 

Shelter : On going Construction 



Shelter Monitoring Cash Grant Distribution 

PASSA Workshop Model Shelter 

Beneficiary Selection 

Shelter :  Activities 



Shelter : Key positive approach 

 PASSA tools was used to raise the awareness. 

 Model shelter help beneficiaries to construct houses with best 

practices in their respective community. 

 Poster on safe shelter (Local best practice ) 

 Cash grant support in house repairing season (dry/winter ).  

 More than 85 % HH of shelter beneficiaries have improved and repair 

their own house. 

 Beneficiary highly motivated and realized to make their house safe, as a 

result they contribute addition resources to make their shelter safer. 

 



Shelter : Key challenges  

 Shelter repairing work delayed due to Shortage of Carpenters 
in all communities.  

 Lack of Shelter repairing toolkits. We realized some community 
beneficiaries can repair their own shelter but they did not have 
toolkits.  

 In some case delay  for repairing as beneficiaries have to open all the 
structure frame. 

 Political unrest situation delay the progress. 

 Money transfer through Bank: Insufficient liquid money in local branch. 
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