
Shelter/NFI/CCCM Cluster Meeting
Sunday 14th of January 2018 10 – 12:00 PM

Agenda

• Introductions/ Ground Rules - 5 mins

• Review action points from previous meeting - 5 mins

• Update on the recent development of the situation – 30 mins

• Update on HRP 2018: method, targets and budget – 5 min

• Update on winterization support– 5 mins

• Presentation on ActivityInfo. – 15 mins

• AOB – 5 min
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Charles CAMPBELL - UNHCR
National Senior Cluster Coordinator (Shelter/NFI/CCCM)
Mobile: +967 712 225 117  Email: coord.yemen@sheltercluster.org

Monir ALSOBARI - UNHCR
National Deputy Cluster Coordinator (Shelter/NFI/CCCM) 
Mobile: +967 712 225 045 Email: depcoord.yemen@sheltercluster.org

Stefano PES - IOM
National Cluster Co-Chair (Shelter/NFI/CCCM)
Mobile: + 967 734000385
Email : spes@iom.int

Ali Al-Eryani - UNHCR
National Information Management Focal Point (Shelter/NFI/CCCM)
Mobile: + 712225122 Email : im.yemen@sheltercluster.org

Dunnapar Fern Tilakamonkul - UNHCR
Sub National Cluster Coordinator – Aden Hub
Mobile: +967 711 695 133 Email: tilakamo@unhcr.org

Rashed ALDUBAI - UNHCR
Sub National Cluster Coordinator - Al Hudaydah Hub
Mobile: +967 712 225 086 Email: aldubai@unhcr.org

Farhan Almunabbehy – UNHCR
Focal Point – Sa’ada Hub
Mobile: 712225107 Email: almunabb@unhcr.org

Adem Shaqiri - UNHCR
Sub National Cluster Coordinator – Sana’a Hub
Mobile: +967 712 225 012 Email: shaquri@unhcr.org

Marwan Al-Sabri – NRC
Sub National Cluster Coordinator – Taizz
Mobile: +967 774090703 Email: Marwan.AlSabri@nrc.no

Omar Al Ragawi – ACTED
Sub National Cluster Coordinator – Ibb
Mobile: 777292249 Email: ibb.yemen@sheltercluster.org

Nomaan Alhakami – HFY
Sub National Cluster Coordinator – Ibb
Mobile: 737462806 Email: ibb.yemen@sheltercluster.org

Introductions/ Ground Rules

Cluster Coordination Team (CCT) Yemen
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Review of Action points from previous general meeting 

No. Description of Action Point Update Status

1
Result of the CEI for Sa’adah Sub-National 
Cluster Coordinator to be announced.

The results will be shared after the 
meeting

Pending

2
CCT will send an invitation to partners to join 
new TWiGs

The list of TWIGs will be shared after the 
meeting

Pending

3
CCT to share the consolidated matrix of 
available winter resources.

The matrix was already shared Completed

4 CCT to circulate the CCCM Global strategy. The strategy was shared Completed
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Review of Action points from previous general meeting 

No. Description of Action Point Update Status

5

Sub-National  Shelter/CCCM/NFIs cluster partners (ACF, UNHCR, IOM, 
INTERSOS, CSSW, IOM and among others will share assessment reports and 
hold ad hoc meetings for discussing emergency response plans of each 
partners including timeframe, locations, type of assistance etc for IDPs from 
Tor Al-Bahah, Lahj.

The assessment was 
shared and the 
meeting already took
place.

Completed

6

UNHCR, IOM, Diversity Organization, SHS and among other partners will 
share their assessment reports, response plans for the displaced HHs in 
Maifa’a, Shabwa. Deadlines for assessments, ad hoc meetings, emergency 
plans etc will be Tuesday November 21st, 2017

All requested 
documents were 
shared with the Sub-
National Cluster 
Coordinator

Completed

7
Sub-National Shelter/CCCM/NFIs cluster coordinator to share the Cluster 
Emergency Response Planning Document along with the PPT (November 
19th, 2017).

Sub-National Cluster
already shared the 
documents

Completed
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Update on the recent development of the situation

AlHudaydah hub

Recent Displacement

• 721 HHs / 4,348 people displaced from Al-Khawkhah and Hays districts in AlHudaydah Governorate also 
some areas in Taizz Governnorate to Jabal Ras, AlJarrahi and Bait AlFakih districts in AlHudaydah
Governorate (Source: ExU / ACF (RRM) / Cluster Partners)

Updates:

• UNICEF and UNHCR  undertook needs assessment through Jeel Al Bena Association in Aljarrahi and Jabal
Ras districts on 27th of December. The key findings revealed the need of 500 IDPs and host community 
families for NFIs in addition to the need of some families for shelter solutions. The assessment 
emphasized the need to extend the assistance to the host community. UNHCR participated in a joint 
humanitarian convey participated by UNICEF and WPF and distributed NFIs to 421 IDP families and 79 
families of the host community.

• ACF was alerted by ExU of the displacement of about 300 IDP families in Bait AlFaqih and planned to 
conduct a rapid needs assessment on Saturday (13/1/2018) if access is granted to verify the 
displacement figure and provide an overview of the needs. Save the Children confirmed their readiness 
to undertake the distribution of NFIs, water tanks and Hygiene kits.
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Update on the recent development of the situation
Ibb hub

Recent Displacement

• 377 HHs / 2,639 people displaced from AlHudaydah and Taizz to Far Al Udayn, Al Dhihar and Dhi As Sufal
districts of Ibb Governorate (Source: Cluster Partners / ExU / Local community)

• 228 HHs / 1,596 people displaced from AlHudaydah and Taizz to Al Mukha district and other sub-districts in At 
Taiziyah district of Taizz Governorate (Source: Cluster Partners / ExU)

Updates

• In Ibb, UNHCR through their IP ACTED have performed the following:

- 25 HHs were assessed in AlMashanah and AlDhihar districts and distribution of NFIs started on Thursday 
(11/1/2018)

- 170 HHs were assessed in Far Al Udayn and Dhi Sufal districts and will be provided with NFIs in Sunday 
(14/1/2018)

- Assessments in all displacement locations still ongoing.

• In Taizz, IOM have completed an assessment in At Taiziyah district and assessments are ongoing in other 
districts. 
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Update on the recent development of the situation
Aden hub

Recent Displacement

• 150 HHs/ 1,050 people displaced from AlKhawakah district in AlHudaydah Governorate to AlBuraiqa
district, Aden Governorate. (Source: Local authorities)

• Latest IOM/DTM ET report shared on 8/1/2018 indicated the displacement of 3,482 HHs from Al Bayda, Al 
Hudaydah, AlJawf, Al Mahwit, Amanat Al Asimah, Amran, Dhamar, Hajjah, Ibb, Lahj, Marib, Sana'a, 
Shabwah, Taizz to the following governorates: (Source: IOM/DTM)
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Governorate Name # of IDPs Families

Abyan 50
Aden 431
Al Bayda 498
Al Dhale'e 98
Al Jawf 279
Al Maharah 177
Hadramaut 189
Ibb 198
Lahj 434
Shabwah 1128
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Update on the recent development of the situation
Updates:

• Joint mission participated by OCHA and Shelter/NFI/CCCM, WASH, Child Protection, Protection, Food 
Security Aden Sub-National Clusters on 2nd of January to assess the situation of 50 IDP families fled toAl-
Falaheen Village and Nearby Areas, Ga’walah, Dar Sa’d District, Aden-Governorate from AlHudaydah and 
Taizz. The key findings revealed the need of the families for NFIS, EESKs, cash for rental subsidies and 
solar panels/lamps.

• Inter-agency mission carried out by OCHA, IOM and WHO to AlDhale’e on 3rd of January. The mission met 
with the Governor, AlNasr hospital and the NGO forum established in AlDhalee and host by OXFAM. The 
recommendation was to cross-check the displacement reported by IOM/DTM and conduct a rapid 
assessment by Aden Inter-Cluster Working Group. It was also recommended to the Shelter/NFI/CCCM 
Cluster to review conditions of IDPs in Al Dhale to better understand the request for a camp made by 
authorities

• UNHCR and the Sub-National Cluster coordinator paid on Thursday (11/1/2017) a visit to two IDPs 
hosting sites in Fogoom area, Buriaqah district which host 48 HHs. 

• 5,361 IDPs families / 37,527 people were assisted in the past two months as a result of the recent 
displacements to Abyan, Aden, AlDhalee, AlMaharah, Hadramout, Lahj, Shabwah and Taizz Governorates

• 3,355 IDPs families / 23,485 people planned to be assisted by NFIs/EESK kits.
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Governorate District
HHs
assisted

By Whom / What
HHs planned 
to be assisted

By Whom / What

Abyan
Khanfir 295 IOM (NFIs and EESK kits) 581 IOM (NFIs kits)

Zingibar 538 IOM/Diversity (NFIs and EESK kits)

Aden

Al Buraiqeh 92 UNHCR (NFIs kits) 514 UNHCR (NFIs kits)

Al Mansura 41 UNHCR (NFIs kits)

Dar Sad 159 UNHCR/CSSW/ACF (NFIs kits)

AlDahlee Qa'atabah 752
IOM (NFIs kits)
UNHCR/CSSW (NFIs and EESK kits)

130 UNHCR/IOM(NFIs kits)

AlMaharah Al Ghaydah 300 IOM/Diversity (NFIs and EESK kits) 434 IOM/Diversity (NFIs/EESK kits)

Hadramout

Al mukalla City 490 IOM/Diversity (NFIs/EESK kits)

Sayun 258 IOM/Diversity (NFIs/EESK kits)

Shibam 54 IOM/Diversity (NFIs/EESK kits)

Tarim 188 IOM/Diversity (NFIs/EESK kits)

Lahj

Al  Hawtah 1,206 UNHCR/IOM (NFIs/EESK kits)

Madarebah Wa Al A’arah 805 IOM (NFIs and EESK kits)

Tuban 699
UNHCR/CSSW (NFI kits)
UNHCR (NFI kits)

Tur Al Bahah 350 UNHCR/CSSW (NFIS/EESK kits)

Shabwah Mayfa'a 700 IOM/Diversity (NFIs kits)

Taizz 130 130 Al-Khair Coalition (NFIs/EESK kits)
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Update on the recent development of the situation

Sa’adah hub

Recent Displacement

• 366 HHs / 2,562 people initially reported to be displaced from Khab Wa AlShaf district in AlJawf to Barat 
Al Anan district (Source:  BFD/OCHA)

Update

• Sama AlYemen will start this week to assess the needs of 366 HHs and assess their organization capacity 
to provide response in close coordination with the Sub-National Cluster focal point in Sa’adah.
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Update on the recent development of the situation

Sana’a hub

Recent Displacement

• 400 HHs / 2,800 people were reported to be displaced from Al Jarrahi, Hays and Khawkha district of 
AlHudaydah to Jerban, Aldashir, Bin Sawarah, Quour, Bani Musa, Aleshrak, and Aljohi areas in Dhamar
Governorate. (Source: ExU in Dhamar Governorate, ADRA and the Protection network monitors)

Update

• UNHCR through their IP ADRA are currently assessing the situation and response will be immediately 
organized this week. 
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Update on HRP 2018: method, targets and budget

• The number of people targeted increasing from 2.2 million in 2017 to 3 million targeted 
for assistance in 2018 of whom 2.6 million are in acute needs.

• The methodology for determining the overall target for the Cluster was determined AS 
follow: 100% of People in need in acute severity locations and 18% in medium severity 
locations that were captured in 2018 HNO. The calculation of targets for each activity 
was based on the Cluster overall total targeted beneficiaries, HNO severity indicators, 
locations with high needs and minimal implementation in 2017, and other sources such 
as the Cluster database of IDPs Hosting Sites. 

• Total Cluster requirement is $195 million (USD). 
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Update on winterization support

• Review the progress on the implementation of the winterization plan Oct 2017 – Feb 
2018 – (Review the hard-copy of the matrix that will be circulated at the beginning of 
the meeting)

• Note: No further distributions of winter support after February 2018.
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Current Workflow
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Problem: Reporting Issues
• Spends time on consolidation and validation

• Missing Information

• Reporting time lapse

• Not all partners reporting

• Multiple formats

• Week analysis
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Problem: Spreadsheet Drama
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Where’s the 
updated list?

Is that 
The one 
Named 
“final”?

I emailed it 
To you last night

No- the one
Named “Final Final”.
Nevermind I’ll send it 
again
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ActivityInfo?
ActivityInfo is an online tool for monitoring humanitarian 
projects to help humanitarian organization to : 

Collect
Manage
Map and
Analyze

Indicators and Activities

Primary Objective: To strengthen the monitoring and 
reporting of activities 
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What can we do with ActivityInfo?
Centralize reports between multiple stakeholders

Monitor the project outputs

Mapping activities sorted by geography, date or partner
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Features
Access control

Data entry

Database design according to operational needs

Mapping

Pivot table

Reports

All modern browsers supported (Google chrome, Internet Explorer)

Offline mode
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Demonstration
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• FTS

Any Other Business? 
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FTS (as of 11/1/2015)
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Destination org. Project code Funding status

International Organization for Migration YEM-17/S-NF/106238/298 Paid Contribution

United Nations High Commissioner for Refugees YEM-17/S-NF/105060/120 Paid Contribution

United Nations High Commissioner for Refugees YEM-17/S-NF/105060/120 Paid Contribution

Commitment

International Organization for Migration YEM-17/S-NF/106238/298 Commitment

United Nations High Commissioner for Refugees YEM-17/S-NF/105060/120 Paid Contribution

United Nations High Commissioner for Refugees YEM-17/S-NF/105060/120 Paid Contribution

Abs Development for Women and Children YEM-17/S-NF/105129/17218 Paid Contribution

All Girls Foundation for Development Paid Contribution

Sama Al-Yemen Development Foundation YEM-17/S-NF/105149/16525 Paid Contribution

United Nations High Commissioner for Refugees YEM-17/S-NF/105060/120 Paid Contribution

Norwegian Refugee Council YEM-17/S-NF/105564/5834 Paid Contribution

United Nations High Commissioner for Refugees YEM-17/S-NF/105060/120 Paid Contribution

Bena Charity For Human Development Paid Contribution

Society for Humanitarian Solidarity Paid Contribution

Charitable Society for Social Welfare Paid Contribution

Danish Refugee Council YEM-17/S-NF/104983/5181 Paid Contribution

Society for Humanitarian Solidarity Paid Contribution

United Nations High Commissioner for Refugees YEM-17/S-NF/105060/120 Paid Contribution

Life Makers Meeting Place Organization YEM-17/S-NF/105005/16664 Paid Contribution

Danish Refugee Council YEM-17/S-NF/104983/5181 Paid Contribution

International Organization for Migration YEM-17/S-NF/106238/298 Paid Contribution

Sama Al-Yemen Development Foundation YEM-17/S-NF/105149/16525 Paid Contribution

Abs Development for Women and Children YEM-17/S-NF/105129/17218 Paid Contribution

The Humanitarian Forum Yemen YEM-17/S-NF/106342/14970 Paid Contribution
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