NFI/Shelter/CCCM Cluster SAG Meeting
Sunday 10t September 2017 12 — 12:45 PM

Agenda
IDP Hosting Site (CCCM) Baseline Assessment and Response plan

Funding priorities — HPF 2017 Second Allocation HRP/HNO 2018
AOB

Shelter Cluster Yemen
https://www.sheltercluster.org/response/yemen Twitter: @YEShelterCCCM ‘ ertoses syl NN EM Kﬁ Lcch CLUSTER
..............................
www.ccemcl USKG'.OI’g



https://www.sheltercluster.org/response/yemen
https://twitter.com/YEShelterCCCM

Objectif : To establish a multi-sectorial baseline for monitoring of IDP Hosting Sites

Data sources

Primary Data: Key informant interviews in collective centers and spontaneous sites

Secondary Data: 1. List of collective centers and spontaneous sites from CCCM cluster
2. TFPM data — Location of IDP and returnee informal sites

Population of interest : Displaced population residing in sites of more than 5 households
grouped together, where assistance and protection services can be directed collectively, across 22
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Progress so far:

. 4 Governorates assessed and analysis being completed, 6 Partners providing Site Management and Site support services. Guidelines completed, ExU

trained

. IOM completed in 660 Sites in 10 Governorates Taizz, Lahj, Ibb, Aden, Al Dhale, Abyan, Shabwah, Hadramaut, Socotra, and Al Mahara. 2 Ongoing in Al

Jawaf and Al Bayda

. 6 Governorates (Sa’ada, Hudaydah, Hajjah, Rayman, Sana’a and Al Mahwit) access being negotiated by IOM with ExU.

Next Steps :

. Complete Baseline assessment and prioritize by Oct 2017.

. Engage with other Clusters (National & Sub National) on Site support, minimum package of assistance, further capacity building in Site management
. Seek donor and political support to address gaps identified — HPF 2017 2nd Allocation — HRP 2018
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Yemen CCCM IDP Site Assessment: Collective Centers and Spontaneous Sites ‘
Comparative Analysis of Needs - June 2017
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Findings presented here were collected from key informant(s) in the IDP sites during the CCCM Site Assessment organised and supported by the Cluster cooraination team and cluster partners engaged in the activity. ~ Severity of needs
The data collection for baseline is camied out by UNHCR in Amanat Al Asimah, Amran. Dhamar and Menb govemorates (June 2017) and by IOM by 18 other govemorates (ongoing as of July 2017). Very High

Analysis and production of outputs has been supported by REACH. Hgh ®
Medum
The Comparative Analysis of Needs in IDP sites aims to support humanitarian actors in priontasation of sites from the most critical and in need to the least. roorlow @
Seventy of needs should be compared only between sdes for given sector and not between sectors.
Governorate: Amanat Al Asimah
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SITE PROFILE

Location: Abu Dubae
Site Name: Abu Dya'a

Site identification code: R1Q00334
Assessment date: (06/06/2017

Govemorate: Marib

District: Mahliyah

# Demographics * WASH
Number of individuals in the site: 63 Access to water in the site: Everyone/nearly everyone has problems accessing water
Boys aged under 4: 6
Girls aged under 4: 4 Primary water source: Collection directly from borehole
Boys aged between 5 and 17: 8 Secondary water source(s):
Girls aged between 5 and 17: 9 Piped water into dwelling: No
Males aged between 18 and 60: 15 Piped water connected to public tap: No
Females aged between 18 and 60 13 llegal connection to piped network: No
Males aged above 60: 4 Connection directly from borehole: No
Females aged above 60: 4 Dug well / spring protected: No
Dug well / spring unprotected: No
ﬁ S helter/ N FI Rainwater tank protected: No
Site first occupied: 01/0412015 Rainwater tank unprotected: Yes
Camp management type: Private/Voluntary Water trucking: No
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Shelter/NFI/CCCM Cluster IDP Hosting Site Capacity Response Strategy:

* Prioritize IDP Sites and advocate for Inter Cluster support for Site Coordination & Site Focal Points (SFP) support.

* Site Management learning gap analysis to prioritize capacity building support - SFP (ExU) and NNGOs

* Advocacy with CCCM Global Partners (UNHCR, NRC, DRC, ACTED, IOM) to deploy qualified CCCM staff as resource.

* Engage with OCHA YHPF and other funding instruments to be more flexible on the selection of Partners, especially NNGOs.
Promote CCCM integrated approaches in the YHPF 2017 second allocation and the YHRP/HNO 2018 to get political buy in

and visibility.

* Advocate with Donor Organizations (ECHO/DFID) to fund CCCM expert positions in Partner organizations - focus on
international staff in national NGO's to build organizational capacity and resource for Shelter/NFI/CCCM Cluster.

* Provide Site Management and coordination support to Dahadh IDP spontaneous settlement in Khamir district, Amarn
Governorate to demonstrate the effectiveness of the concept and identify lessons learned.

 Communications Strategy? — Cluster wide but focusing on IDP hosting Sites?
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Funding priorities — HPF 2017 Second Allocation HRP/HNO 2018

1. Shelter Minimum Package

People in outdoor and informal settings and people in in abandoned, unfinished or public buildings receive basic shelter materials (tents,
tarpaulins, plastic sheeting, poles, ropes)

People in abandoned, unfinished or public buildings receive sealing off kits (plastic sheeting, wood, tools, nails, ropes, clear sheet)
Advocacy for immediate access to safety & safe location of IDP hosting Sites

Facilitating access to services by carrying out mapping exercises, information sessions and referrals

Establish a clear site management structure- considering Gender balance

Establish systems for IDPs to access services within the site

Establish of Site Representative Committee

NFlI Minimum Package

Basic/minimum NFls are provided to people in in outdoor and other informal settings and to people in in abandoned, unfinished or public
buildings, and in “formal managed” sites and settlements.

People in abandoned, unfinished or public buildings receive sealing off kits

People in outdoor and other informal settings, in abandoned, unfinished or public buildings, and in “formal managed” sites and settlements
receive basic NFI support in terms of replenishment of acclimatisation items blankets/ clothing, kerosene distributions, through cash/
vouchers.
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Funding priorities — HPF 2017 Second Allocation HRP/HNO 2018

* Site monitoring carried out and minimum services are ensured and/or advocated for

 Demographic information disaggregated by sex and age to an agreed reporting cycle is regularly
collected

» Site management support (to the authorities) structure minimally in place through roving teams
* AIlIDPs in displacement sites have access to shelter

* All IDPs in displacement sites have access to at least one NFI distribution in the last three months
* |IDP population has access to potable water supply within walking distance

* Number and percentage of displacement sites where IDP population has access to WASH
infrastructure.

* Number and percentage of displacement sites with food/nutrition needs where at least one food
distribution has taken place within the past month

 Number and percentage of displacement sites that have functioning health services within walking
distance that IDP populations can attend
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Any Other Business?

* Cluster Fact Sheets and SitRep
e Cluster Twitter account - @YEShelterCCCM
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