Joint Rasuwa Shelter Cluster and CCCM Meeting
31% August 2015
Present: Depika (Shelter Cluster), Milan (Cordaid), Radka (OM Nepal), Suraj (ADRA Nepal), Filippo (ASIA
Onlus), Leelaraj (IOM), ASIA Onlus partner — Name?, and Stephen (GOAL)

As it had been a while since meeting, all present gave an account of their work to date

Asia Onlus
e Complete 4 months ago Saramtali — 1027 HHs
e Support HP and Police post — 6 and 4 bundles each
e Yarsa (wards 6 —9) — compete beginning August
o Distributed CGI, 1500 CFW for toilets (first of the 2,000 installment) — monitoring (hiring
3 additional staff — NAF — to monitor reconstruction of toilet. End of sept for last 500
o LWEF provide toilet materials and Asia Onlus provide training
e langtang IDP issue — identified need, looking into provision of mules chat with 10 HHs who
were already providing. Also looking into breeding of mules
o Warehouse —one in Syafru, a 2™ warehouse needed — on langtang trail — someone
needed to house — either a rub-haul tent or CGl
e CCCM
o Provided bamboo for beds — for people of Haku
= 525 (Haku -337 lower Rasuwa; and Dandegoan - 188) HHs bedsets, matresses,
mosquito, stoves and gas cylinders
= Carpenters — for beds (locals already started — not great)

ADRA
e 14th Oct — aim to complete — 740 HHs in 3 VDCs — 398 t-shelters complete so far
e Using bamboo, gaben wire, cement, CGI
e Thulogoan —ward 7 and 8 — not distributed yet
e Tents - Langtang — 50 given; DDRC — 50 tents in warehouse — ADRA will request to give
others to Langtang. Trying to get 16 more for Langtang (so for 116 to cover all HHs there)
e  Winterisation - Not allowed to put plastic or matting on floor — so as not to destroy farming
land
e DDRC asked to focus on WASH — ADRA doing assessment, complete this week. Also request
for MoUs and clearer reporting -
o Suggestion for DDRC should provide a template for all to follow. Also suggested GIZ
focal point may be appropriate person

OM Nepal
e Local NGO, not INGO
e Plan - Langtang — up to 5 years — complete rehabilitation - long term plan with community
o Working on building plans — budget and transport is very high, not eco or tourist-friendly
e Weekly meetings — Asia, Rasuwa Relief, community
e Technical working groups — communities
e Got 68 shepherds flown back — plus rice and tents



Cordaid

oM

Community starting to fix trail — 15 lakhs from tourism dept. Plan to fly people back people to
work on trail - may need to recruit Haku people
Plan to build 30 houses in Oct. — people with clear idea — which may hurt them in future
Haku — meeting with Mylung — commitment to work with Haku people, depending on sponsors
o CGl and food distribution done — no plan for winterization
o Like to work in Haku also
Trekking Experts — proposal — requesting funding for support
o Training, raw materials, machines
o Starting with the people from Sanu Haku living n Dunche
Also adult literacy classes and DRR training also for adults

Making baskets, carpets — camp in Daibung and they find markets
WASH - Repaired water sources, pipelines and water tanks
Distributd Paddy seeds
IDP project — for one year — drinking water, toilets
o Vocational training — centre in Naubaise ready soon
o Agro farm also — mushroom, etc. Learn tech skills
2nd Phase
= Shelter - Perm housing, toilets, etc. for 12% - 350 HHs — roughly $2k per HH.
= Assessment from SC criteria
o Furniture making — CFW — in Daibung
= Dalit’s workshop — rejuvenated — in Lahrepouwa
Office and two rooms in Kalikistan
Mentioned 500 IDP HHs in Larepouwa and Daibung
o Some still living Nuwakot — 136 HHs from Haku
o Santi Bazar — people now willing to leave — contractor given verbal commitment to stay
until after monsoon
= 4 camps in Larepouwa and Daibung, - with 65, 63, 167 and 180 HHs — confirmed

IOM currently doing assessment — Rupak -1200 to 1300 people displacement

Action Points:

1.

Request for DDRC to approve clear reporting template for all NGOs to follow — Partners to
submit suggested formats for approval. Potentially for GIZ to coordinate, if willing.
Announce there will be CCCM site management training happening in two or three weeks in
Rasuwa/Nuwakot

Resettlement Plan — biggest issue — what is governments plan? When will decision be made?
Who is responsible person?

Land issues — who is responsible person

IOM doing something re training on DRR — IOM to connect relevant person to group

Next meeting: Dunche at 1pm, Friday Sept 4™,



