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Bangladesh	Shelter	Cluster	Meeting	

25	September	2017,	3-5pm	
Hosted	by	Habitat	for	Humanity	

Road	#	16/A,	House	#	12	(3rd	floor)	
Gulshan-1,	Dhaka-1212,	Bangladesh	

	
Attendance:	Representatives	from	Catholic	Relief	Services,	Caritas,	World	Vision,	ShelterBox,	Habitat	
for	Humanity,	IFRC.	

Chair:	Victoria	Bannon,	Shelter	Cluster	Coordinator	

1. Introductions	
§ New	Shelter	Cluster	(SC)	Coordinator,	Victoria	Bannon,	has	replaced	Tom	Bamforth	and	is	

deployed	for	2	months,	together	with	Information	Manager,	Quinten	Dengerink.	
§ Introductions	by	attendees	from		
§ It	was	noted	that	the	SC	has	a	mailing	list	of	69	organisations	(refer	to	slides),	but	participation	in	

meetings	is	very	low.	
§ Mailing	list	has	a	lot	of	redundant	names	and	needs	to	be	updated.	
	
ACTIONS:		

è SC	Partners	should	visit	the	website	to	review	the	contact	list	and	update	details	as	
needed:	http://www.sheltercluster.org/response/bangladesh-monsoon-floods-2017		

	

2. Overview	of	flood	response	(all	clusters)	
§ Latest	inter-cluster	dashboard	show	37%	funding	(63%	funding	gap)	–	see	slides.	
§ Shelter	cluster	is	the	best	funded,	but	targets	were	set	very	low	compared	to	actual	need.	
§ Update	was	given	from	the	Cluster	Coordination	Meeting	(held	25	Sept)	–	see	slides	
§ Needs	analysis,	especially	regarding	ongoing	displacement	and	vulnerability	is	still	a	major	gap:	

currently	working	from	72	hr	assessment	overlaid	with	census	data	and	work	from	some	
agencies/working	groups	on	needs	analysis	but	this	remains	patchy.		

ACTIONS:	
è SC	Coordinator	will	circulate	National	Assessment	Working	Group	latest	needs	analysis	

feedback	reports	from	Communicating	with	Communities	to	help	SC	partners	identify	
potential	needs	and	gaps.	

3. Update	on	Shelter	Response	
§ Shelter	Cluster	target	is	around	58%	covered	(approx.	38,000	households	-	not	including	the	

government	response).		
§ There	are	still	some	expected	activities	of	other	partners	which		have	not	been	included,	which	

may	exceed	the	target,	so	there	will	be	a	need	to	revisit	the	targets	in	the	coming	week(s).	
§ SC	partners	noted	that:	



o Dinajpur	–	resilience	is	high,	CGI	is	now	being	preferred	by	communities	to	the	pre-
existing	mud	structures	although	it	is	not	as	suitable	for	the	climate	(summer	/	winter)	

o Kurigram	–	many	people	still	living	under	open	skies,	particularly	those	from	char	
communities	who	have	been	displaced	onto	land	owned	by	others	and	are	not	in	a	
position	to	build	permanent	structures.		

o Building	from	mud	is	becoming	expensive	because	of	use	by	brick	factories.	
o In	some	cases	mud	is	being	reinforced	by	bamboo	and	straw.	
o There	are	some	alternative	technologies	(ICP	/	blocks)	which	could	be	used	for	

permanent	reconstruction.	
o IEC	materials	are	a	high	priority	now	for	both	emergency	and	recovery	phases	(the	

Communicating	with	Communities	group	can	support	with	dissemination	if	needed)	

ACTIONS:	
è SC	Team	will	review	the	targets	in	line	with	the	updated	response	activities,	for	further	

discussion	with	SC	Partners.	
è SC	Partners	should	complete	the	4W	matrix	with	particular	attention	to	the	section	on	

beneficiary	breakdown.	

4. Shelter	Cluster	Strategy	
§ Current	version	of	Shelter	Cluster	Strategy	was	shared	–	see	slides.	SC	partners	provided	the	

following	recommendations:	
o Objective	3:	Assistance	should	also	refer	to	cash	support	for	landless.		
o Objective	4:	Include	specific	reference	to	masons	training,	cash	for	work	and	Build	Back	

Safer	training	with	communities.	
o Targeting:	should	be	updated	to	reflect	additional	criteria	SC	Partners	are	using:	Landless	

(to	be	added	to	4Ws);	Ethnic	minorities	(some	partners	are	targeting	but	will	not	be	
tracked	in	4W);	Families	with	small/minor	children	(some	partners	are	targeting	this,	but	
will	not	be	tracked	in	4W)	

o Prioritisation:	Wording	should	be	changed	to	“recommend	a	focus	on”	the	5	priority	
districts,	but	acknowledge	that	there	are	needs	in	other	districts	where	partners	are	
working,	so	as	not	to	limit	possibilities	for	further	funding	in	other	areas.	

ACTIONS:	
è SC	Coordinator	will	update	and	recirculate	SC	Strategy	and	also	discuss	with	the	SAG.	

5. Shelter	Cluster	priorities	/	needs	of	partners	
§ There	is	a	need	to	consolidate	and	review	the	existing	IEC	materials	for	emergency	and	recovery,	

with	specific	reference	to	flood	prone	areas	and	different	housing	typologies	–	this	will	be	the	
focus	of	the	next	meeting.	

§ SC	partners	asked	about	the	role	of	the	SC	as	regards	to	the	Rohingya	Crisis.	It	was	acknowledged	
that	the	coordination	structures	were	different,	but	that	there	might	be	still	useful	technical	and	
IM	support	that	could	assist,	based	on	work	the	SC	had	done	previously.	Further	information	will	
be	shared	when	available.	

	
ACTIONS:	

è SC	IM	will	set	up	Dropbox	for	IEC	materials	and	invite	SC	partners	to	add	their	relevant	
documents,	which	will	be	discussed	at	the	next	meeting.	



6. Next	meeting	/	schedule	
§ Bi-weekly	is	still	considered	the	appropriate	schedule.	
§ Next	meeting:	Monday	9	October,	3pm	(venue	to	be	determined)	

	

	

Meeting	slides	

	

	 	



	

	
	
	 	



	
	 	



	


