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Myitkyina Shelter/NFI/CCCM Cluster Coordination Meeting  

Date: 27 April 2016 

Time: 16:00 - 18:00  

Venue: UNHCR Myitkyina  

Chair: Jade Chakowa (Sub-national Cluster Coordinator) & Edward Benson (National Cluster Coordinator)  

Meeting participants: UNHCR, KBC, KMSS, OCHA, Metta, UNFPA & MRCS 

AGENDA ITEM DISCUSSION  ACTION POINTS  

Introductions   The meeting was opened by CCCM/NFI Cluster coordinator (CC), Jade 
Chakowa. 

 CC led roundtable introductions and presented the agenda. 
 As agreed in the Cluster meeting on 26 April, the meeting aims to 

discuss capacities for both the recovery response to damaged caused by 
storm since 18 April. 

  

Updating 

Emergency Shelter 

Response Matrix  

 Inputs from MRCS, UNHCR, Metta and NRC on the shelter needs as a 
result of the storm were added to the Shelter Response Matrix. The 
focus was on clarifying the emergency shelter needs, such as 
emergency tents and tarpaulin.  

 Shelter needs are based on information from Cluster members, and no 
verification by the Cluster lead agency has been conducted. 

 CC to continue updating and sharing 
Emergency Shelter Response Matrix. 

Agency Response 

Plans / Capacity  

 Metta can cover procurement and distribution of tarpaulin to Zai Aung, 
Maga Yang, Pajau and Haku Shau.  

 MRCS confirmed the availability of 2000 tarpaulins and tents in 
Myitkyina. MRCS can distribute tarpaulins, shelter toolkits and nylon 
rope to Shi Jai and Loije Lisu if needed.  
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 OCHA proposed looking at cash as a possible modality. It was noted 
that cash would not be feasible for the emergency in the majority of 
affected camps due to their location in NGCA, market access and 
material availability. Cash could be explored as a modality for care and 
maintenance in parallel with the emergency response.  

 IRRC provided the Cluster with a detailed list of zinc sheet required. 
 UNHCR confirmed the immediate availability of 19 new tents and 11 

used tents in Myitkyina. Additional stocks can be requested from 
Yangon but require a minimum of 7 days for transportation. 

 OCHA highlighted the use of MHF funds for the response, noting that 
the timeframe for the allocation process can be long.  

Response Plans for 

Tents  

 2 options identified: UNHCR provides emergency tents or INGOs to 
release funds procurement in China. 

 UNHCR committed to providing tents to respond to the needs identified 
by NGOs. Support would be needed for transportation to affected 
camps.  

 OCHA shared that WFP will be travelling to Border Post 8 and may be 
able to transport emergency tents. 

 MRCS could support by providing tents if their involvement is accepted 
by the IRRC. 

 UNHCR to provide 30 tents from UNHCR 
Myitkyina stock. 

 National Cluster Coordinator to request 
tent stock balance from UNHCR Yangon.  

 KBC and KMSS to explore transportation 
options. 

 CC to discuss transportation of tents to 
BP8 with WFP.  

 OCHA to discuss MRCS access with IRRC. 
Response Plans for 

Tarpaulins  

 Agreed to for Metta to proceed with procurement of tarpaulin from 
China, which will be completed within 3 days. Metta to distribute to Zai 
Aung, Maga Yang, Pajau, Haku Shau. Metta will liaise with IRRC on the 
possibility of distribution in Hpare and Border Post 6. 

 Metta proposed to procure 30 tents for Hpare if they can be distributed 
by KBC. UNHCR agreed to look into covering the transportation costs. 

 If additional funds are required, CC will inform DRC. 
 MRCS can contribute funds for assistance to 5000 families and 

communicate with the Chinese Red Cross, if access provided by IRRC. 

 Metta to procure and distribute tarpaulin 
to Zai Aung, Maga Yang. Pajau and Haku 
Shau. 

 Metta to confirm possibility to distribute 
to BP6 and Hpare. 

 UNHCR to confirm transportation costs for 
Hpare. 
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