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Agenda
1. Welcome
2. DUDBC	
  Update
3. Information	
  Management	
  Update
4. Eastern	
  Hub	
  Update
5. Technical	
  Update
6. Winterisation
7. Private	
  Sector
8. AOB
9. Next	
  meetings
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2. DUDBC Update



PLANS	
  AND	
  PROGRAMS	
  FOR	
  
RECONSTRUCTION	
  AND	
  REHABILITATION	
  

OF	
  	
  THE	
  EARTHQUAKE	
  AFFECTED	
  DISTRICTS

PRESENTED	
  BY:

DEPARTMENT	
  OF	
  URBAN	
  DEVELOPMENT	
  BUILDING	
  CONSTRUCTION	
  (DUDBC)
MINISTRY	
  OF	
  URBAN	
  DEVELOPMENT

GOVERNMENT	
  OF	
  NEPAL



TILL	
  DATE	
  COMPLETED	
  TASK
1. Involved	
  in	
  Rapid	
  Visual	
  Damage	
  Assessment of	
  

government	
   and	
  Apartment	
  Building	
  in	
  Kathmandu	
  
Valley	
  and	
  other	
  28	
  affected	
  districts

2. Design	
  of	
  earthquake	
  resistant	
  prototype	
  buildings
suitable	
  for	
  the	
  rural	
  areas,	
  market	
  centers	
  and	
  
small	
  towns

3. Formation	
  of	
  the	
  Technical	
  Working	
  Group	
  (TWG)
for	
  
• verification	
  of	
  	
  structural	
  design	
  and	
  detailing	
  of	
  
the	
  prepared	
  prototype	
  designs

• verification	
  of	
  its	
  compliance	
  with	
  NBC	
  1994



TILL	
  DATE	
  COMPLETED	
  TASK

4. Leading	
  the	
  Shelter	
  Cluster	
  in	
  	
  rehabilitation	
  and	
  
reconstruction	
  works	
  

5. Series	
  of	
  loan	
  negotiations,	
  with	
  the	
  World	
  Bank	
  
(200	
  Million	
  Dollar)	
  and	
  JICA	
  (100	
  Million	
  Dollar),	
  
for	
  housing	
  reconstruction	
  and	
  rehabilitation	
  
projects



SHORT	
  TERM	
  PROPOSED	
  TASK

1. Training	
  program:	
  
Training	
  programs	
  to	
  be	
  provided	
  to	
  the	
  masons,	
  
trainers	
  and	
  artisans	
  at	
  central,	
  district	
  and	
  village	
  
level

2. Provisional	
  program:
• Establishing	
  training	
  resource	
  center	
  at	
  the	
  
selected	
  locations
• 50,000	
  masons	
  to	
  be	
  trained	
  in	
  two	
  years	
  period
•Model	
  house	
  to	
  be	
  built	
  in	
  each	
  district



SHORT	
  TERM	
  PROPOSED	
  TASK

3. Organizational Setup:
• Division Offices to be established in the 14 affected
districts out of which 5 of them are already existing,
with 9 of them left to be established

• Project Implementation Unit (PIU) at the DUDBC
(central level) and District Project Implementation
Unit (DPIU) at the 14 affected districts proposed to
be established



SHORT	
  TERM	
  PROPOSED	
  TASK

4. Logistics:
• Existing logistics and the proposed logistics from
World Bank (WB), JICA and other partner
organizations

• Proper utilization of the resources available with the
Partner Organizations



SHORT	
  TERM	
  PROPOSED	
  TASK

5. Capacity	
  Building:
• Workshop	
  and	
  Exhibition	
  on	
  Sustainable	
  and	
  Safer	
  
Building	
  	
  Construction	
  at	
  IOE,	
  Pulchowk,	
  Campus,	
  
organized	
  along	
  with	
  demonstration	
  of	
  the	
  model	
  of	
  
sustainable	
  building	
  material	
  	
  prepared	
  by	
  DUDBC.	
  

• Orientation	
  to	
  be	
  given	
  to	
  the	
  division	
  chiefs	
  of	
  the	
  
fourteen	
  affected	
  districts.



SHORT	
  TERM	
  PROPOSED	
  TASK

6. Documnetation:
• Shelter and Settlement Vulnerability assessment by
sample survey.

• Strategic and Technical Guidance Documents, Version
1.

7. Government will endorse training material, TOT
(Training Of Trainers), mason and mason plan, with
partners organization already starting mason training
.
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3. Information Management 
Update
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National Update

Self-Recovery: CGI and CashEmergency Shelter: Tarps and Tents

Coverage	
  against	
  damage	
  accoridng to	
  DRR	
  Portal	
  
latest	
  figures	
  and	
  excluding	
  government	
  distributions
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14 districts coverage: Ongoing+Completed distributions

Coverage	
  against	
  damage	
  according	
  to	
  DRR	
  Portal	
  
latest	
  figures	
  and	
  excluding	
  government	
  distributions
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14 districts coverage: Ongoing+Completed distributions*

Coverage	
  against	
  damage	
  according	
  to	
  DRR	
  Portal	
  
latest	
  figures	
  and	
  excluding	
  government	
  distributions



Shelter Cluster Nepal
ShelterCluster.org
Coordinating Humanitarian Shelter

Agencies presence: Ongoing distributions
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4. Eastern Hub Udate
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NW Okh / S Sol Flyover
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Access
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Patale

Palapu

Pokali

Khijiflate

Balakhu

Ubu

Moli

Katunje

Shishneri

Ragani

Tokshel

Mamkha

Bilandu

Ketuke

Mulkharka

Diyale

Jantarkhani

Barnalu

Thakle

Harkapur

Bhushanga

Tuluwa

Betini

Phulbari

Bigutar

Shrichaor

Ratmate

Bhadaure

Kalikadevi
Chyanam

Baksha

Ragadeep
Yesham

Rawadol

Kuebhire

Phedighoot h

Singhadev i

Madhabpur

Khijikaanth i

Barudeshwor

Sallere

Ranibaan

Jyamere

Sherma

Gamnangtar

Kuntadevi

Rumjatar

Thulachaap

Tarkerabari

Narayansthan

Pokhare

Prapcha

Manebhanjyang

Okhaldhunga

Khijichandes hwor i

Narmadeshwor

Gumdel

Priti

Chuchure

Gelu

Rampur

Those

Salu

Sukajor

Gunsi

Bhuji

Namadi

Goshwara
Bamti

Khimti

Himganga

Rasanalu

Bijulikot

Pakarbas

Okhreni

Bhirpani

Kathjor

Ramechhap

Phulasi

Bhatauli

BetaliDadhuwa

Duragaun

Saipu

Bhaluwajor

Bethan

Lakhanpur

Deurali

Doramba

Thokarpur

Rakathum

Gupteshwar

Tharpu

Majhuwa

Nagdaha

Hiledevi

Khandadevi

Tilpung

Manthali

Khaniyapani

Dimipokhari

Sunarpani

Chisapani

Chanakhu

Kunbhukasthali

Gothgaun

Pingkhuri

Puranagaun

Gagal  Bhadaure

Sandhutar

Makadhum
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Assistance received
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• Government	
  Cash	
  Grant:
a. Fully	
  damaged	
  houses:	
  15,000	
  NRP
b. Partially	
  damaged	
  houses:	
  3,000	
  NRP

• In-­‐kind	
  assistance	
  from	
  agencies:
a. NW	
  Okhaldhunga:	
   very	
  limited	
  emerg.	
  assist.
b. Southern	
  Solukhumbu:	
  T-­‐Shelter	
  assist.	
  by	
  ACTED
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Recovery
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• Visible	
  signs	
  of	
  self-­‐recovery
• Wood	
  and	
  stone	
  available	
  locally	
  (no	
  access	
  to	
  slates)
• Access	
  to	
  other	
  construction	
  materials:

a) NW	
  Okhaldhunga:	
   Sirishe (Ramechhap)
b) Southern	
  Solukhumbu:	
  Bamti (Ramechhap)

• Skilled	
  labour available	
  locally	
  

However

Most	
  people	
  still	
  sleeping/living	
  in	
  T-­‐Shelters	
  out	
  of	
  fear
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Winter
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New SC District Focal Points – Eastern Hub
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• Sindhupalchowk:	
  Martin	
  O’Malley
Email:	
  mmalley@iom.int
Phone:	
  980	
  1009202

• Kavrepalanchowk:	
  Tanka	
  Gautam
Email:	
  tagautam@iom.int
Phone:	
  980	
  1108437

• Okhaldhunga:Prakash	
  Basnet
Email:	
  prakash54315@gmail.com
Phone:	
  985	
  1154315

• Ramechhap:Stephen	
  Jenkinson
Email:	
  sjenkinson@goal.ie
Phone: 986	
  0854584
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5. Technical Update
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Tech Update Agenda

§ IEC	
  – English	
  Version	
  1	
  Release
§ PDM
§ Winterisation

25
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IEC

§ English	
  Version	
  1	
  released
§ Nepal	
  Version	
  being	
  field	
  trialed tomorrow
§ Next	
  week	
  hope	
  to	
  issue	
  Nepal	
  Versions
§ Lots	
  of	
  comments	
  back	
  from	
  partners	
  on	
  draft,	
  
which	
  have	
  been	
  incorporated	
   into	
  the	
  
revisions.
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10 Key Messages

§ A	
  Visual	
  Index	
  – There	
  will	
  be	
  one	
  sheet	
  
behind	
  each	
  message.

§ Ordered	
  by	
  priority
§ Does	
  not	
  include	
  all	
  messages	
   to	
  build	
  a	
  house

32
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Post Distribution Monitoring
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Post Distribution Monitoring

§ Excel	
  question	
  list	
  – priority	
  questions	
  
highlighted

§ ODK	
  being	
  prepared
§ Who	
  has	
  already	
  undertaken	
  PDMs?
§ We	
  need	
  to	
  share	
  successes	
   and	
  failures
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Shelter Cluster Assessment
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SC partners support

§ Contribution declared:

– Christian AidNepal (staff, cars, tents)

– Plan International (staff, cars)

– Oxfam (staff, cars)

Total:	
  4	
  enumerators + 3	
  cars

§ Pendingconfirmationfrom2 organisations

39

§ $3,000 fundingfrom British Red Cross

§ IOM offered to cover cost of 24 enumerators
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Resources - overview

§ Estimation of main costs:

– International staff Covered (IMPACT/IFRC)

– Enumerators Covered (IOM)

– Transport (4x4 cars) 3 secured

7 cars still needed (around$20,000)

– Phone/internetcredit Covered (British Red Cross)

– Other
Smartphones/tablets 30 SC/REACH + 10 IOM (back up)

Satellite phones Pending

40
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Timeline

Ø Draft indicatorsto be finilizedby the end of week

ØMethodologyand final indicatorsTBDwith REACH -­‐> next week

Ø Logistics: staff recruitment,hiring cars, access to areas -­‐> next 2 weeks

Ø Data collection: 21 Sept – 11 Oct

Ø Preliminary findings 5-­‐7 days after DC completed

Ø Draft	
  report 2-­‐3	
  weeks	
  after DC	
  completed

41
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6. Winterisation
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Winterisation  survey  results
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What  exactly  are  the  living  
conditions  of  those  we    
expect  may  need  winter  

support?  
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Low  altitude  shelter



Shelter Cluster Nepal
ShelterCluster.org
Coordinating Humanitarian Shelter

Low  altitude  shelter



Shelter Cluster Nepal
ShelterCluster.org
Coordinating Humanitarian Shelter

Low  altitude  shelter
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Mid  altitude  shelter
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Mid  altitude  shelter
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High  altitude  shelter
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High  altitude  shelter
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High  altitude  shelter
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• 32  focus  discussion  groups
• Conducted  by  8  Organisations

• Across  19  VDC’s  in  5  districts
• 420  people  interviewed  over  3  weeks

• Altitudes  varying  from  753m,  
3000m

• Answers  divided  by  altitude
• High  – above  2000m  
• Medium  – between  1500  and  2000m
• Low  – below  15000m
• NOTE:  Above  2300  dealt  with  separately

• Answers  divided  by  expected  
winter  housing  scenario
• Temporary  shelter
• Repaired  or  undamaged  shelter
• Undamaged  house

39%

40%

20%

Respondents	
  by	
  altitude

Low Medium High

Survey  Structure

93%

Expected	
  winter	
  location

Undamaged/mildly	
  damaged	
  house

Repaired/reconstructed	
   house

Temporary	
  Shelter

Migration
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Winter  preparedness

79%

94%

100%

Over	
  90%	
  felt
Inadequately	
  prepared

79%

94%

100%

Low

Medium

High

Over	
  90%	
  felt	
  they	
  had	
  
inadequate	
  resources

Yes No Maybe Don't	
  Know

• Over  90%  of  respondents  felt  they  were  inadequately  
prepared  and  had  inadequate  resources  for  winter

• This  rose  to  100%  in  higher  altitudes
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Preparedness  strategies

Low

Medium

High

Aquire	
  Blankets

Aquire	
  Clothes

Fire	
  Wood	
   /	
  Fuel

Collect	
  Food

Shift	
  to	
  Winter	
  House

take	
  loans

Start	
  Reconstruction

No	
  Preperation

• Buying	
  clothes	
  (52%)	
  and	
  blankets	
  (37%)	
  were	
  the	
  main	
  strategies	
  across	
  all	
  
altitudes

• 62%	
  at	
  low	
  altitudes	
  had	
  no	
  winter	
  strategy	
  perhaps	
  due	
  to	
  milder	
  
temperatures	
  

• Plans	
  to	
  buy	
  clothes	
  (70%)	
  and	
  blankets	
  (60%)	
  were	
  highest	
  at	
  Mid	
  altitudes
• Mid	
  altitude	
  preparedness	
  strategies	
  were	
  most	
  diverse
• High	
  altitude	
  strategies	
  focus	
  more	
  on	
  stocking	
  up	
  on	
  firewood	
  (49%)	
  and	
  

food	
  (39%
• 100%	
  of	
  very	
  high	
  altitude	
  plan	
  to	
  move	
  to	
  lower	
  altitude	
  for	
  winter
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41%

56%

51%

59%

28%

Level	
  of	
  support	
  required

Little	
  Support Lots	
  of	
  support

Need  for  support

3%

4%

39%

34%

42%

31%

25%

18%

Low

Medium

High

Sources	
  of	
  support

Friends/family Government NGOs Doesn’t	
  expect

• 50%	
  needed	
  only	
  a	
  little	
  additional	
  support	
  with	
  little	
  variation	
  for	
  altitude.	
  
• 30%	
  needed	
  quite	
  a	
  lot	
  of	
  support,	
  notably	
  in	
  lower	
  (59%)	
  to	
  mid	
  altitudes	
  

(28%)
• Expectation	
  of	
  support	
  were	
  highest	
  at	
  lower	
  altitudes	
  (84%)	
  diminishing	
  to	
  

25%	
  at	
  high	
  altitudes.	
  
• Mostly	
  support	
  was	
  expected	
  from	
  NGO’s	
  (32%)	
  or	
  the	
  government	
  (24%)
• Very	
  few	
  expecting	
  that	
  extended	
  family	
  or	
  friends	
  would	
  assist	
  (2%)
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Specific  needs

5%

11%

7%

85%

59%

93%

6%

28%

0% 20% 40% 60% 80% 100%

Low

Medium

High

Adequacy	
  of	
  Blankets

Yes No Maybe	
   Don't	
  Know

Yes,	
  5%

No,	
  90%

Don't	
  Know,	
  4%

Over	
  90%	
  felt	
  they	
  have	
  
inadequate	
  warm	
  clothes

• 50%	
  needed	
  only	
  a	
  little	
  additional	
  support	
  with	
  little	
  variation	
  for	
  altitude.	
  
• 30%	
  needed	
  quite	
  a	
  lot	
  of	
  support,	
  notably	
  in	
  lower	
  (59%)	
  to	
  mid	
  altitudes	
  

(28%)
• Expectation	
  of	
  support	
  were	
  highest	
  at	
  lower	
  altitudes	
  (84%)	
  diminishing	
  to	
  

25%	
  at	
  high	
  altitudes.	
  
• Mostly	
  support	
  was	
  expected	
  from	
  NGO’s	
  (32%)	
  or	
  the	
  government	
  (24%)
• Very	
  few	
  expecting	
  that	
  extended	
  family	
  or	
  friends	
  would	
  assist	
  (2%)
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Specific  needs  by  altitude

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Low

Medium

High

Roof	
  for	
  shelter

Cash

Fuel

Hot	
  Water	
  Bottle

Solar	
  Lamp

Tools

Clothes	
  

Blankets	
  

Bedding	
  

• Blankets	
  and	
  clothes	
  are	
  the	
  highest	
  cited	
  need
• Cash	
  not	
  requested
• Listed	
  needs	
  much	
  diverse	
  at	
  higher	
  altitudes,	
  notably	
  solar	
  lights	
  and	
  fuel	
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Latrine  Access
• Interestingly	
  access	
  to	
  latrines	
  was	
  highest	
  amongst	
  the	
  high	
  altitude	
  focus	
  

groups,	
  this	
  may	
  just	
  be	
  an	
  anomaly	
  of	
  limited	
  sample
• Of	
  greater	
  concern	
  was	
  the	
  low	
  latrine	
  access	
  at	
  lower	
  levels

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Low

Medium

High

Acces	
  to	
  a	
  Latrine

Yes No Maybe
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Assistance  received  to  date
• 86%	
  had	
  received	
  tarpaulins
• 62%	
  had	
  received	
  government	
  cash	
  assistance
• 43%	
  had	
  received	
  CGI
• 0%	
  had	
  received	
  cash	
  from	
  NGO’s

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Low

Medium

High

Other	
  NFIs

Mattresses

Mattresses

Tarps

CGI

NGO	
  Shelter	
  Cash

Gov	
  Shelter	
  Cash

Blankets
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Market  access
• 67%	
  of	
  high	
  altitude	
  respondents	
  had	
  no	
  access	
  to	
  markets
• The	
  vast	
  majority	
  of	
  respondents	
  below	
  1500m	
  have	
  market	
  access

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Low

Medium

High

Access	
  to	
  markets

No Yes	
  with	
  ease Yes	
  with	
  difficulty
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Market  Assessment
§ 6 Organizations,	
  8	
  Districts,	
  10	
  VDC
§ Survey	
  used	
  to	
  calculate	
  the	
  basket	
  value	
  for	
  cash	
  transfer.
§ Survey	
  results	
  didn’t	
  provide	
  a	
  clear	
  idea	
  of	
  the	
  market´s	
  
supply	
  capacity	
  but	
  only	
  the	
  available	
  items	
  at	
  the	
  time

§ A	
  wide	
  variety	
  of	
  clothes	
  are	
  available	
  at	
  local	
  markets
§ A	
  variety	
  of	
  blankets	
  were	
  available	
  	
  though	
  prices	
  were	
  
considerably	
  higher	
  than	
  Kathmandu

§ Limited	
  supply	
  of	
  improved	
  cooking	
  stoves	
  and	
  solar	
  lamps
§ Tarpaulins	
  available	
  but	
  of	
  low	
  quality
§ Foam	
  widely	
  available	
  but	
  in	
  limited	
  range	
  of	
  density/thickness
Conclusion:
• Some	
  items	
  may	
  be	
  procured	
  from	
  KTM	
  or	
  internationally
• Clothes	
  particularly	
  should	
  be	
  procured	
  locally
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• 90%	
  of	
  households	
  feel	
  inadequately	
  prepared	
  for	
  winter
• 90%	
  have	
  inadequate	
  warm	
  clothes	
  and	
  blankets
• 50%	
  express	
  the	
  need	
  for	
  minor	
  additional	
  support,	
  a	
  
further	
  30%	
  request	
  higher	
  levels	
  of	
  support
• The	
  highest	
  levels	
  of	
  need	
  are	
  at	
  mid	
  altitudes
• Market	
  access	
  diminishes	
  with	
  altitude
• Households	
  requested	
  physical	
  products	
  not	
  cash
• Clothes,	
  blankets	
  and	
  bedding	
  are	
  the	
  most	
  requested	
  
assistance	
  items,	
  except	
  at	
  high	
  altitudes	
  where	
  fuel	
  and	
  
firewood	
  are	
  priorities

General  conclusions
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§ Totally	
  destroyed	
  and	
  heavily	
  damaged	
  houses
§ Higher	
  altitude	
  areas	
  prioritized	
  first:

o1500m+	
  or	
  known	
  cold	
  areas	
  for	
  General	
  Package
o2000m+	
  for	
  Supplementary	
  Package	
  

§ A	
  targeted	
  approach	
  recommended	
  rather	
  than	
  blanket	
  
distribution	
  
oPrioritizing	
  most	
  vulnerable	
  HH	
  

§ Some	
  families	
  may	
  have	
  sufficient	
  resources	
  from	
  prior	
  
home/	
  have	
  already	
  received	
  assistance	
  (blankets,	
  
Tarps,	
  CGI)
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§ Conditional	
  cash,	
  voucher	
  systems	
  or	
  direct	
  
distribution.

§ Conditional	
  cash/	
  Voucher:
-­‐Ensure	
  beneficiaries	
  have	
  access	
  to	
  markets

§ Higher	
  altitude,	
   areas	
  with	
  limited	
  market	
  access
-­‐Direct	
  distribution	
  can	
  be	
  more	
  appropriate
-­‐Support	
  market	
  growth	
  and	
  expansion	
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• Absence	
  of	
  concerted	
  platform.	
  
• Creating	
  challenges	
  in	
  reporting,	
  mapping	
  and	
  assessment	
  of	
  
resource	
  allocation	
  and	
  distribution.

• Challenges	
  in	
  knowledge	
  sharing,	
  advocacy	
  and	
  capacity	
  building	
  
mechanism	
  for	
  private	
  sector	
  actors.

Challenges
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Private Sector Coordination, 
Shelter Cluster Nepal

§ Currently	
  focusing	
  on	
  3W	
  mapping	
  of	
  private	
  sector	
  
actors.

§ Both	
  completed and	
  pipeline efforts.
§ Opinion	
  survey	
  of	
  private	
  sector	
  to	
  determine	
  the	
  
interest	
  level	
  in	
  coordinating	
  with	
  Shelter	
  Cluster	
  
Nepal	
  platform in	
  reporting,	
  knowledge	
  sharing,
advocacy	
  and	
  capacity	
  building.

§ Electronic	
  survey	
  questionnaire	
  -­‐ upcoming.
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For questions and suggestions:

Ameena Shrestha
Private	
  Sector	
  Coordinator,	
  Shelter	
  
Cluster	
  Nepal
E-­‐mail:	
  
privatecoord.nepal@sheltercluster.org
Phone:	
  (977)	
  9810197135
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§ Coordination	
  with	
  the	
  Private	
  Sector	
  

§ Recovery	
  &	
  Reconstruction	
  Working	
  Group

§ New	
  Shelter	
  Cluster	
  Coordinator:

Tom	
  Bamforth
coord1.Nepal@sheltercluster.org

9810	
  197130
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8. Any Other Business
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Partner’s	
  Forum: Wednesday	
  9 September	
  2015,	
   11am
Topic:	
  “Protection	
  related	
  to	
  shelter”

Want	
  to	
  present?	
  email	
  nepal@sheltercluster.org

Recovery	
  and	
  Reconstruction	
  Working	
  Group:	
  Thursday	
  10	
  September	
  2015,	
   11am

Shelter	
  Cluster	
  Meeting:	
  Wednesday	
  16	
  September	
  2015,	
  11am

Friendly	
  reminders:
ü Register	
   yourself	
  on	
  the	
  SC	
  mailing	
   list
ü Check	
  for	
  updates	
   on	
  the	
  website
ü Keep	
  your	
  reporting	
   up	
  to	
  date

Shelter	
   Cluster	
   Email	
   for	
  general	
  correspondence:
nepal@sheltercluster.org

https://www.sheltercluster.org/response/nepal-­‐earthquake-­‐2015

74

9. Next meetings


