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National Shelter / NFI / CCCM Cluster Ad-hoc Meetings

Venue: UNHCR Office in Algeria Street, Sana‘a.
Date/Time: 20-21 November 2017 from 09:00 — 12:15

Agenda Points:

20 Nov.: Introduction to writing winning grant proposals for
Shelter/NFIs/CCCM actions

v" Introduction to session’s purpose, expectations, and previous experience
of participants in PW - 15 min

v" Visualizing the identity of a “Proposal” - 30 min

v" Introduction to Proposal Writing - 10 min

v Overview of the proposal contents/ structure - 40 min

v Main factors influencing the Proposal Design - 40 min

v" Actions to be considered by local organizations and available
support/resources - 30 min

21 Nov.: Introduction to RPM and M&E (Results-Based Management,
Monitoring and Evaluation)

v" Introduction to session’s purpose, expectations, and previous experience
of participants in M&E - 15 min

v" Introduction to M&E and RBM - 40 min

v Overview of the main components in the M&E design - 50 min

v" Steps in designing M&E system - 40 min

v" Actions to be considered by local organizations and available support
resources - 30 min
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